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COUNTY OF MADERA
ADMINISTRATIVE MANAGEMENT

200 WEST 4™ STREET, SUITE 4200, MADERA, CALIFORNIA 93637-3548
(559) 675-7703 / FAX (559) 675-7950 / TDD TELEPHONE (559) 675-8970

July 31, 2012

HONORABLE BOARD OF SUPERVISORS
COUNTY OF MADERA

In accordance with the requirements of State Law and Madera County Code Section 2.24.030C, submitted herewith are my
recommendations for the 2012- 2013 RECOMMENDED PROPOSED BUDGET. The following is a summary of budget
appropriation totals:

APPROPRIATION SUMMARY
(Exclusive of Special Districts)

Board of
Supervisors
Approved Department CAO Change from
Actual Expenditures Request Recommendation 2011-12to
Fund 2010-11 2011-12 2011-12 2012-13 2012-13

General $157,755,126 $170,264,745 $167,603,448 $167,506,237 ($2,758,508)
Fish and Game 3,818 5,000 5,000 5,000 0
Refuse Disposal & Flood Control* 231,014 2,469,788 5,129,804 5,129,804 2,660,016
AB 109 & Community Corr. Performance Inc. 0 0 3,647,521 3,647,521 3,647,521
Road 17,245,105 20,536,623 22,464,806 22,464,806 1,928,183
GRAND TOTAL BUDGET REQUIREMENTS  $175,235,063 $193,276.156 $198,850,579 $198,753,368 $5,477,212

*Reflects the consolidation of the Refuse Disposal and Flood Control General Fund Budgets into the Refuse Liner Fund and Flood Control Fund
not previously included in this document.




HONORABLE BOARD OF SUPERVISORS

July 31, 2012

The recommended General Fund 2012-13 appropriation of $167,506,237 is balanced with projected revenue and fund balance

shown in the following estimates:

Taxes

Licenses, Permits, & Franchises

Fines, Forfeits, & Penalties

Revenue from Use of Money and Property
Aid from Other Government Agencies
Charges for Current Services

Classification

Other Revenue

REVENUE SUMMARY - GENERAL FUND

Board of Supervisors
Approved Revenues
2011-12

$ 37,735,914
3,381,492
3,293,253

334,857
98,710,842
12,666,150

3,514,786

REVENUE TOTAL $159,637,294
FUND BALANCE 1,700,000
RESIDUAL 2010-11 FUND BALANCE 0
RELEASE OF DESIGNATED FUND BALANCE 8,927.451

GRAND TOTAL

$170,264.,745

CAO Recommended
Estimated Revenues
2012-13

$ 38,737,708
3,320,138
3,019,930

107,850
83,648,218
10,841,060
22,288,603*

$161,963,507
1,700,000
2,996,517
846,213

$167,506,237

*Other revenues reflect a change in accounting for the transfer of some moneys from funds outside of the General Fund,
which are now budgeted as Operating Transfers In. In previous years, the funds were primarily budgeted in Aid From
Other Government Agencies and Charges for Services. The funds are mainly comprised of Health and Welfare funds as

well as transfers related to the Local Revenue Fund associated with State Realignment.




HONORABLE BOARD OF SUPERVISORS July 31, 2012

COMMENTS ON THE 2012-13 RECOMMENDED PROPOSED BUDGET

The Recommended Proposed Budget for Fiscal Year 2012-13 is a balanced budget that provides funding consistent with your
Board’s priorities. Funding for most General Government Departments has decreased for the third consecutive year, while
funding and service levels within the Public Safety Departments (Sheriff, District Attorney, Probation, and Adult/Juvenile
Detention Facilities) have increased. Restricted funding for Health and Welfare programs continues to increase this fiscal year,
but is dictated by the State and Federal Governments without much discretion at the local level. Though cost-cutting efforts
continue at a methodical and consistent pace, revenues are projected to fall short of expenditures again in 2012-13 by $6.2
million.

In order to address this anticipated deficiency in revenues while minimizing the impact to service levels, the Proposed Budget
includes the continuation of the furlough program to avoid $2.4 million in annual salary costs. Additionally, this budget utilizes
approximately $3.8 million from special, limited designations. The continuation of a selective hiring freeze is recommended again
in 2012-13 as a cost containment measure. It is important to note that the Proposed Budget is consistent with your Board’s
direction to avoid the use of the limited Teeter Fund reserve and borrowed funds to finance the operations of the County.

The revenue shortfall was projected as high as $12.3 million during the 2010-11 fiscal year; however, through a series of
strategic cost cutting measures and reorganizations authorized by your Board, costs have been reduced significantly in the
General Government category and contained in some areas within Public Safety, reducing the revenue shortfall to a projected
$6.2 million. One-time funds and limited designations are again recommended to balance the budget and compensate for this
revenue shortfall. Reliance on limited designations and one-time funds to balance the budget is only a short-term solution, which
is unsustainable beyond this fiscal year and must be significantly curtailed by 2013-14. It is strongly recommended that a more
aggressive cost-cutting strategy be implemented during 2012-13 to try and close the remaining shortfall as quickly as possible.
Cost-cutting options will be presented to your Board for consideration and direction during budget hearings.

Governor Brown signed the 2012-13 State budget into law on June 27, 2012, with only a few of the legislative changes included

in the County of Madera’s Recommended Proposed Budget. A significant part of the State Budget impacting counties is still
being modified through trailer bills and will be brought before your Board once details are finalized.




HONORABLE BOARD OF SUPERVISORS July 31, 2012
COMMENTS ON THE 2012-13 RECOMMENDED PROPOSED BUDGET (continued)

The following are general comments concerning the Recommended Proposed 2012-13 Budget:

The 2012-13 General Fund Budget has an overall reduction of $2.8 million from the 2011-12 Fiscal Year. Following is a brief
recap of General Fund functions and other points of interest:

v The General Government category reflects a net reduction of $8.9 million from Fiscal Year 2011-12. The reduction is
primarily a result of the completion of the pay-off of General Fund debt in 2011-12. Most General Government operating
budgets have absorbed salary and benefit increases in their proposed budget and reflect no growth in 2012-13, after
taking significant reductions in 2011-12. This decrease is partially offset with the net increase of $188,994 in the insurance
budget primarily associated with retiree health benefits.

¥v" The Public Protection category has increased $3.5 million over Fiscal Year 2011-12. The increase is primarily due to the
following: salary and benefit increases; reduction in furlough at the Department of Corrections; increased funding for the
Civil and Court Security functions; and budgeting CDBG funds in the Planning Department which were previously
appropriated mid-year.

v' The Health and Sanitation category has decreased $38,001 from Fiscal Year 2011-12. The decrease is primarily due to
the consolidation of the General Fund Refuse Disposal Budget into the Refuse Liner Fund to account for all operational
costs. There is a net increase of $1.3 million in other budgets which is generally due to the increased funding in
Behavioral Health Services and Health Department programs.

v" The Public Assistance category has increased $2.4 million over Fiscal Year 2011-12. The increase in this category is
generally in the Welfare-Assistance Programs and their administration, and is generally financed by State and Federal
funds.

v" The Education category (Library and Agricultural Extension) has increased $112,078 over Fiscal Year 2011-12. This
increase is primarily in the Library budget and reflects the membership payment to the San Joaquin Library System which
was previously funded with technology reserves which are no longer available.




HONORABLE BOARD OF SUPERVISORS July 31, 2012
COMMENTS ON THE 2012-13 RECOMMENDED PROPOSED BUDGET (continued)

v

The ending Fund Balance, which acts as a funding source to start the 2012-13 Fiscal Year, is estimated at $1,700,000.
Last year’s (6/30/11) Adopted ending fund balance was $1,700,000. As a result of the Auditor’s Office implementation and
completion of an accrual basis of accounting for expenses and revenues, limited use of contingencies and lower
encumbrance levels, the actual June 2011 fund balance was calculated to be $7.2 million, which was primarily a one-time
benefit and left a residual un-appropriated fund balance. The Auditor's Office is scheduled to complete the final June
2012 fund balance calculation after the close-out of the 2011-12 fiscal year, which is expected to be in September.

The Public Employees’ Retirement System (PERS) recently notified the County that the miscellaneous employees rate
will increase from 18.044% to 18.986% for Fiscal Year 2012-13. The current PERS rate for Law Enforcement employees
is 21.344% and will increase to 23.100%. It is anticipated that the rates will increase again in the 2013-14 Fiscal Year.

Employee Compensation Increases All compensation adjustments that have been agreed to in a Memorandum of
Understanding have been budgeted in the individual Departmental budgets.

The seventh annual debt service payment for the new Government Center is $1,678,919, and this payment is included in
this budget.

At the preparation of this budget, there are approximately 213 discretionary and 211 subvented positions that are vacant
from the approximately 1,475 County authorized positions. The 2012-13 County Budget currently has 183 discretionary
positions that are recommended to remain vacant and unfunded for Fiscal Year 2012-13.

Appropriations for Contingency is budgeted at $2,624,416 (1.6% of General Fund) which is deficient for a General Fund
Budget of $168 million. A prudent reserve is approximately 3% or $5.1 million. Additionally, funds are included in the
contingency account to cover actual costs associated with the two change of venue homicide cases being handled by the
District Attorney and the Public Defenders’ Offices. This reserve amount may change at Final Budget depending on any
reductions in State funding or changes in Fund Balance. It is proposed that from July 1, 2012, to at least June 30, 2013, a
strict “Selective Hiring Freeze” be continued and managed by the County Administrative Office.

All previous fiscal commitments by your Board have been included in this Budget.




HONORABLE BOARD OF SUPERVISORS

COMMENTS ON RESIDUAL/DESIGNATED FUND BALANCE

Funds Balance

Designated Fund Balance — Public Safety $2,000,000

July 31, 2012

Type, Proposed Use, and Comments on Funds

Type:

Use:

Comments:

Discretionary One-Time Funds

This funding was designated by the
Board of Supervisors on June 7, 2011 to
mitigate impacts on primary Public
Safety services.

It is proposed that $846,213 of these
funds be used to offset the net cost
increases in the primary public safety
departments.

Residual 2010-11 Fund Balance $5,500,000

Type:

Use:

Comments:

Discretionary one-time funds.

The residual 2010-11 fund balance of
$5.5 million as determined by the
Auditor/Controller’s Office is
recommended to be set-aside for future
budget purposes.

It is recommended that $2,996,517 of
these funds be used as a source to
balance the proposed budget.

vi




HONORABLE BOARD OF SUPERVISORS July 31, 2012

COMMENTS ON FINAL BUDGET HEARINGS

The Government Code provides that estimates submitted by an official or person shall not be addressed or reduced until they
have had a hearing before your Board sometime during or prior to the Final Budget Hearings. In addition, your Board (1) must
hear any taxpayer, during consideration of the Final Budget, regarding the increase, decrease, or omission of any item in the
Proposed Budget; or for the inclusion of additional items, (2) may add any items at the Final Budget Hearings for which a written
request is filed; and (3) may delete any items at the Final Budget Hearings.

Therefore, it is recommended that your Board:

1. Instruct the County Administrative Officer to review the budget accounts approved in the Proposed
Budget and submit recommendations for adjustments to be considered at the Final Budget Public
Hearings.

2. Set TUESDAY, AUGUST 14, 2012 as the date Final Budget Public Hearings to begin.

3. Instruct the County Administrative Officer to schedule specific items to be heard during Final Budget
deliberations for persons indicating a desire to be heard regarding the Budget.

Respectfully submitted,

Eric Fleming
County Administrative Officer

County of Madera Budget Staff:

Eric Fleming, County Administrative Officer

Kevin Fries, Chief Assistant Administrative Officer
Darin McCandless, Risk Management Analyst
Nicole Desmond, Executive Assistant to the CAO
Yvette Gomez, Program Assistant |

\ii




PROPERTY TAX DISTRIBUTION
2011-12

Special Districts
4.37%

Chowechilla & Madera Cities
2.81%

County

Chowchilla & Madera Ci
7.52%

VLF Property/Sales Tax Swap for Special Districts
Cities Chowechilla & Madera Cities

6.68% Schools

WLF Property/Sales Tax Swap for Cities
Chowechilla & Madera Cities RDA
County

The 2012-13 Allocation was not available at the time of printing. County VLF Sales Tax Swap

viii

2009-10 2010-11 2011-12
Rates Rates Rates
4.420% 4.370% 4.370%
2.74% 2.81% 2.81%
49.44% 49.15% 49.31%
6.78% 6.72% 6.68%
7.98% 7.61% 7.52%
14.74% 15.05% 15.06%
13.90% 14.29% 14.25%



RECOMMENDED 2012-13 REVENUE
$198,753,368
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RECOMMENDED 2012-13 EXPENDITURES
$198,753,368
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General Fund Appropriation Comparison

in millions 2008-09 to 2012-13
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Budget Units
(Grouped By Units)

GENERAL

LEGISLATIVE & ADMINISTRATIVE:
00100 Board of Supervisors
00210 Administrative Management / Purchasing

TOTAL LEGISLATIVE & ADMINISTRATIVE

FINANCE:
00310 Auditor-Controller
00330 Revenue Services
00400 Assessor
00500 Treasurer-Tax Collector

TOTAL FINANCE

COUNSEL:
00700 County Counsel

PERSONNEL:
00800 Human Resources

ELECTIONS:
03330 Elections

PROPERTY MANAGEMENT:
01310 Resource Management Agency-Administration
01311 RMA - General Services
01315 RMA - Engineering
01320 RMA - Bldg. Operations
01330 RMA - Bldg. Maintenance
01340 RMA - Special Districts Services
15010 RMA - Madera County Flood Control Fund
01350 RMA - Flood Control Services
01360 RMA - Grounds Maintenance

SUMMARY OF COUNTY BUDGET REQUIREMENTS

FOR THE FISCAL YEAR 2012-13

Xiv

Board of
Supervisors
Actual Approved Department CAO Increase
Expenditures Expenditures Request Recommendation (Decrease)

2010-11 2011-12 2012-13 2012-13 2011-12/2012-13
1,422,473 1,301,900 1,292,987 1,292,987 (8,913)
915,908 610,056 587,036 587,036 (23,020)
2,338,381 1,911,956 1,880,023 1,880,023 (31,933)
1,383,995 1,303,314 1,240,462 1,240,462 (62,852)
393,677 467,630 - - (467,630)
2,207,084 1,898,987 1,958,902 1,946,529 47,542
741,529 722,120 715,211 715,171 (6,949)
4,726,285 4,392,051 3,914,575 3,902,162 (489,889)
1,163,678 919,214 904,243 904,243 (14,971)
777,219 747,421 697,255 697,255 (50,166)
561,781 678,917 657,245 657,245 (21,672)
918,504 273,989 251,658 251,658 (22,331)
- 305,642 188,271 188,271 (117,371)
577,326 731,380 1,174,897 1,167,929 436,549
332,911 343,970 340,970 340,970 (3,000)
1,017,651 1,063,916 1,065,420 1,065,420 1,504
2,012,209 2,302,129 2,458,925 2,430,425 128,296
64,024 355,946 840,388 840,388 484,442
57,268 238,000 - - (238,000)
372,654 303,312 270,465 270,465 (32,847)



Budget Units
(Grouped By Units)

01700 Utilities
TOTAL PROPERTY MANAGEMENT
OTHER GENERAL:
00230 Insurance
02100 Central Services
311 Customer Service Center
00240 Information Technology
02200 Special Payments
TOTAL OTHER GENERAL
TOTAL GENERAL FUNCTION

PUBLIC PROTECTION

JUDICIAL:
03700 Child Support Services
03510 District Attorney
03530 District Attorney - COPS
03540 District Attorney - Rape Prosecution Grant
03541 District Attorney - Workers Comp Ins. Fraud
03542 District Attorney - Auto Insurance Fraud
03544 District Attorney - DUI Program
03545 District Attorney - Crime Prosecution Unit
03550 District Attorney - Welfare Fraud
02300 Trial Court Operations (Gen Fund Contri.)
03400 Grand Jury
03600 Public Defender

TOTAL JUDICIAL

POLICE PROTECTION:
04000 Sheriff-Coroner

SUMMARY OF COUNTY BUDGET REQUIREMENTS
FOR THE FISCAL YEAR 2012-13

Actual
Expenditures
2010-11

762,607

6,115,154

2,198,020
468,502

1,972,903
4,461,286

9,100,711

24,783,209

2,815,740
2,052,763
82,607
123,429
43,370
42,540
157,619
115,422
759,295
1,501,799
54,445
2,189,895

9,938,924

9,372,237

Board of
Supervisors
Approved Department CAO Increase
Expenditures Request Recommendation (Decrease)
2011-12 2012-13 2012-13 2011-12/2012-13
821,000 807,717 807,717 (13,283)
6,739,284 7,398,711 7,363,243 623,959
2,600,465 2,789,459 2,789,459 188,994
505,684 473,503 473,503 (32,181)
- 294,411 294,411 294,411
1,592,316 1,638,997 1,638,997 46,681
11,438,335 2,520,533 2,520,553 (8,917,782)
16,136,800 7,716,903 7,716,923 (8,419,877)
31,525,643 23,168,955 23,121,094 (8,404,549)
3,004,447 3,133,115 3,133,115 128,668
2,338,986 2,374,776 2,350,876 11,890
91,643 102,149 102,149 10,506
109,719 110,207 110,207 488
8,047 - - (8,047)
137,711 139,038 139,038 1,327
115,423 117,563 117,563 2,140
843,948 945,060 944,760 100,812
1,634,540 1,509,091 1,509,091 (25,449)
71,700 76,500 71,700 -

2,233,464 2,293,568 2,293,568 60,104
10,489,628 10,801,067 10,772,067 282,439
8,871,226 9,226,272 9,226,272 355,046

XV



04021
04023
402
04026
04029
04030
04043
04046
04050
04054
04062
04064
0406
04066
04070
04071
04072
04073
04075
04090

04610
04720
04700
04713
04714
04785
04787
04788
04789
04792
14370

Budget Units
(Grouped By Units)

Sheriff - CalEMA Homeland Security 2009-0019

Sheriff - EMPG Emerency Planning
Sheriff - CalEMA Homeland Security 2011-077

Sheriff - CalEMA Homeland Security 2010-0085
Sheriff - CalEMA Homeland Security 2008-0006

Sheriff - Bass Lake Operations
Sheriff - Fed-ARRA ADA Grant
Sheriff - Fed-Cannibas Eradication
Sheriff - COPS (SLESF)

Sheriff - Chukchansi Indian Casino
Sheriff - Rural Crime Prevention Task Force
Sheriff - Court Security/Civil Division
Sheriff - Court Security

Sheriff - Off Highway

Sheriff - Anti-Drug Program

Sheriff - CAL-MMET

Sheriff - JAG Grant

Sheriff - USDJ Marshals

Sheriff - Gang Task Force

Sheriff - OCJP NET Project

TOTAL POLICE PROTECTION

DETENTION & CORRECTION

Department of Corrections

Juvenile Hall

Probation

Probation - CCP Training

Probation - CCP Planning

Probation - Crime Prevention Act of 2000
Probation - Youth Offender Block Grant
Probation - Proud Parenting Grant

Probation - Aggression Replacement Training
Probation - Juvenile Assistance Grant/ARRA
Probation - Community Corrections SB 678

SUMMARY OF COUNTY BUDGET REQUIREMENTS
FOR THE FISCAL YEAR 2012-13

Actual
Expenditures

2010-11

69,029
134,789.00
104,851.00

128,188
233,309
238,159
35,000.00
179,243
452,193
247,092
1,105,778

2,744
173,219
103,332

39,265

322,650
27,290

12,968,368

10,374,494
3,899,230
4,132,481

316,104

300,964
63,888
16,720

118,654

Xvi

Board of
Supervisors
Approved Department CAO Increase
Expenditures Request Recommendation (Decrease)
2011-12 2012-13 2012-13 2011-12/2012-13
240,000 133,000 133,000 (107,000)
163,000 357,494 357,494 194,494
- 282,993 282,993 282,993
406,163 203,249 203,249 (202,914)
28,000 - - (28,000)
200,056 179,295 179,295 (20,761)
234,123 - - (234,123)
45,000 85,000 85,000 40,000
184,101 202,791 202,791 18,690
470,638 528,738 528,738 58,100
234,526 267,720 267,720 33,194
1,266,041 375,673 375,673 (890,368)
- 1,263,161 1,263,161 1,263,161
55,000 76,977 76,977 21,977
179,912 423,806 423,806 243,894
103,872 222,234 222,234 118,362
25,000 30,000 30,000 5,000
8,000 - - (8,000)
314,896 238,506 238,506 (76,390)
40,000 40,000 40,000 -
13,069,554 14,136,909 14,136,909 1,067,355
10,301,430 10,807,016 10,807,016 505,586
3,649,157 3,937,025 3,937,025 287,868
3,134,864 3,382,982 3,382,982 248,118
- 105,177 105,177 105,177
- 40,431 40,431 40,431
388,047 430,575 430,575 42,528
550,137 481,158 481,158 (68,979)
- 100,000 100,000 100,000
30,708 - - (30,708)
78,910 - - (78,910)
- 1,352,215 1,352,215 1,352,215



Budget Units
(Grouped By Units)

61332 Probation - Public Safety Realignment (AB 109)
TOTAL DETENTION & CORRECTION

FIRE PREVENTION:
05000 Fire Prevention
05010 Fire-Chukchansi Indian Casino

TOTAL FIRE PREVENTION

PROTECTIVE INSPECTION:
05410 Ag. Commissioner/Sealer of Wts. & Measures
01375 RMA - Fire Prevention - Land Development
01370 RMA - Building Inspection

TOTAL PROTECTIVE INSPECTION

OTHER PROTECTION:
County Clerk-Recorder
RMA - Planning
Local Agency Formation Commission Contri
Animal Services
Predatory Animal Control
Fish and Game

03300
05900
06100
06000
06200
11200

TOTAL OTHER PROTECTION

TOTAL PUBLIC PROTECTION FUNCTION

PUBLIC WAYS AND FACILITIES

PUBLIC WAYS:
11800 RMA - Roads & Bridges
63860 RMA - Road (Transit)

SUMMARY OF COUNTY BUDGET REQUIREMENTS
FOR THE FISCAL YEAR 2012-13

Actual
Expenditures

2010-11

19,222,535

4,098,524
574,928

4,673,452

1,384,215
126,633
992,274

2,503,122

719,008
1,302,155
50,436
907,845
56,646
3,818

3,039,908

52,346,309

15,752,338
1,492,767

XVii

Board of
Supervisors
Approved Department CAO Increase
Expenditures Request Recommendation (Decrease)
2011-12 2012-13 2012-13 2011-12/2012-13
- 2,295,306 2,295,306 2,295,306
18,133,253 22,931,885 22,931,885 4,798,632
4,346,824 4,512,101 4,512,101 165,277
648,724 679,004 679,004 30,280
4,995,548 5,191,105 5,191,105 195,557
1,293,106 1,313,053 1,313,053 19,947
170,702 170,411 170,411 (291)
1,001,245 1,002,294 991,944 (9,301)
2,465,053 2,485,758 2,475,408 10,355
673,182 667,159 667,159 (6,023)
1,101,499 1,956,694 1,956,694 855,195
48,161 44,751 44,751 (3,410)
796,692 791,251 791,251 (5,441)
56,646 56,646 56,646 -
5,000 5,000 5,000 -
2,681,180 3,521,501 3,521,501 840,321
51,834,216 59,068,225 59,028,875 7,194,659
17,861,611 19,348,663 19,348,663 1,487,052
2,675,012 3,116,143 3,116,143 441,131



Budget Units
(Grouped By Units)

TOTAL PUBLIC WAYS FUNCTION

HEALTH & SANITATION

HEALTH:
06901/2 Behavioral Health Services
06810 Health
07000 RMA - Environmental Health
TOTAL HEALTH
SANITATION:
01380 RMA - Refuse Disposal
11100 RMA - Refuse Disposal Liner Fund
TOTAL SANITATION
TOTAL HEALTH & SANITATION FUNCTION

PUBLIC ASSISTANCE

ADMINISTRATION:
07510 Department of Social Services

GENERAL RELIEF:
07520 General Relief

07530 ASSISTANCE PROGRAMS:
Aid for CalWORKS
Foster Care
Aid for Adopted Children
Cal-Learn
GAIN Support Services (Welfare to Work)

SUMMARY OF COUNTY BUDGET REQUIREMENTS
FOR THE FISCAL YEAR 2012-13

Actual
Expenditures

2010-11

17,245,105

13,905,935
10,539,061
1,072,598
25,517,594
1,224,448
166,990
1,391,438

26,909,032

18,437,817

921,851

22,483,919
4,770,252
1,634,985

23,245
524,095

Xviii

Board of
Supervisors
Approved Department CAO Increase
Expenditures Request Recommendation (Decrease)
2011-12 2012-13 2012-13 2011-12/2012-13
20,536,623 22,464,806 22,464,806 1,928,183
13,352,373 14,517,367 14,517,367 1,164,994
12,242,242 12,372,526 12,372,526 130,284
1,009,200 1,013,593 1,013,593 4,393
26,603,815 27,903,486 27,903,486 1,299,671
1,261,670 - - (1,261,670)
2,113,842 4,289,416 4,289,416 2,175,574
3,375,512 4,289,416 4,289,416 913,904
29,979,327 32,192,902 32,192,902 2,213,575
21,114,337 22,737,814 22,737,814 1,623,477
1,012,394 1,142,394 1,142,394 130,000
20,000,000 21,000,000 21,000,000 1,000,000
5,500,000 5,500,000 5,500,000 -
2,700,000 2,700,000 2,700,000 -
20,000 20,000 20,000 -
700,000 600,000 600,000 (100,000)



Budget Units
(Grouped By Units)

In-Home Supportive Service

CalWORKS Child Care

Kin Gap

Cash Assistance Program for Immigrants
Housing Assistance/Transitional Program

TOTAL ASSISTANCE PROGRAMS

SUMMARY OF COUNTY BUDGET REQUIREMENTS
FOR THE FISCAL YEAR 2012-13

Actual
Expenditures
2010-11

3,342,293

109,273
69,715
16,321

157,132

33,131,230

VETERANS SERVICE/PUBLIC GUARDIAN: * previously combined

08020 Public Guardian
08010 Veterans Service

OTHER ASSISTANCE:
08200 Community Action Partnership

TOTAL PUBLIC ASSISTANCE FUNCTION
EDUCATION
09110 Library
09200 Agricultural Extension Service
TOTAL EDUCATION FUNCTION
TOTAL FINANCING REQUIREMENT

APPROPRIATIONS FOR CONTINGENCIES

Appropriations for Contingencies-General

GRAND TOTAL BUDGET REQUIREMENTS

204,907
110,447

159,136
52,760,481
1,090,777
100,150
1,190,927

175,235,063

175,235,063

Board of
Supervisors
Approved Department CAO Increase
Expenditures Request Recommendation (Decrease)
2011-12 2012-13 2012-13 2011-12/2012-13
3,400,000 3,400,000 3,400,000 -
550,000 400,000 400,000 (150,000)
220,000 220,000 220,000 -
45,000 30,000 30,000 (15,000)
160,000 150,000 150,000 (10,000)
33,295,000 34,020,000 34,020,000 725,000
194,206 204,582 204,582 10,376
109,765 109,650 109,650 (115)
189,983 134,511 134,511 (55,472)
55,915,685 58,348,951 58,348,951 2,433,266
789,094 913,140 903,140 114,046
71,152 69,184 69,184 (1,968)
860,246 982,324 972,324 112,078
190,651,740 196,226,163 196,128,952 5,477,212
2,624,416 2,624,416 2,624,416 -
193,276,156 198,850,579 198,753,368 5,477,212

XiX



610100
610200
610300
610400
610500
610502
610503
610600
610700
610801
610808
610901
610902
610903
610904
610906
610909

620100
620200
620300
620500
620600
620700
620701
620704
620705
620706
620707
620710

630101

COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO
Revenues Revenues Revenues Actual Recommended

Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
TAXES
Property Taxes - Current Secured 16,132,494 15,032,232 15,200,000 14,606,902 15,566,291
Property Taxes - Current Unsecured 342,972 392,618 366,501 321,795 321,549
Property Taxes - Prior Secured 90,814 201,458 60,000 - 60,000
Property Taxes - Prior Unsecured 31,353 20,830 29,378 - 30,000
Property Taxes - Current Secured - VLF Swap 14,756,420 13,713,473 13,713,473 13,796,996 13,797,800
Property Taxes - In-Lieu VLF-Supplemental (45,873) 70,656 80,000 70,999 72,000
Property Taxes - VLF - Unitary 7,723 33,624 - 36,562 -
Property Taxes - Supplemental Current 3,290 56,890 60,000 58,293 70,000
Property Taxes - Supplemental Prior 38,088 44,967 35,688 - 35,688
Sales & Use Tax 4,557,423 4,756,342 4,080,000 3,418,202 4,300,000
Sales & Use Tax Compensation Fund (Sales Tax Swap) 1,146,393 1,479,035 1,479,034 1,840,350 1,840,380
Hotel and Motel 2,399,144 1,253,361 1,918,000 2,006,148 2,003,000
Documentary Stamp 447,912 531,927 540,000 397,251 490,000
Race Horse Tax 1,072 879 1,000 867 1,000
Timber Yield Tax 381 - 8,000 - -
Aircraft 150,892 130,125 164,840 79,749 150,000
Teeter Plan Surplus 1,100,000 1,100,000 - - -

Total Taxes 41,160,498 38,818,417 37,735,914 36,634,114 38,737,708
LICENSES, PERMITS AND FRANCHISES
Animal Licenses 34,352 44,362 50,000 44 914 50,000
Business Licenses 143,454 105,523 115,036 97,191 90,000
Construction Permits 627,649 437,622 575,000 448,133 571,650
Zoning Permits 134,291 74,843 84,000 74,847 84,000
Franchises, Garbage, Utilities & Cable TV 1,281,029 1,318,479 1,305,000 1,246,198 1,300,000
Other Licenses and Permits 94,196 89,466 119,900 110,395 119,600
Boat Licenses 145,588 119,692 200,056 97,179 179,295
Environmental Health Permits 669,050 806,990 806,000 756,884 798,593
Burial Permits-Indigent 2,207 1,730 - 1,620 500
Auto Theft Deterrent Fees (DUI) 146,880 113,073 90,000 90,483 90,000
Ag Preserve Permits 800 300 500 1,100 500
Grading Permits 36,598 49,214 36,000 31,064 36,000

Total Licenses, Permits and Franchises 3,316,094 3,161,294 3,381,492 3,000,008 3,320,138
FINES, FORFEITURES AND PENALTIES
County Share of State Fines 60,367 49,492 55,000 32,256 40,000

XX



630204
630221
630222
630227
630228
630229
630230
630231
630300
630306
630307
630308
630310
630320
630400
630401
630402
630403
630404

640101
640103
640300
640302
640303

650204
650302
650307
650800
650804
650810

COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO
Revenues Revenues Revenues Actual Recommended

Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
Criminal 877,352 683,176 800,000 518,799 640,000
PC 1463.14 Drug Analysis Fine 343 342 - 167 200
State-County Share of Penalty PC 1464 302,328 286,863 300,000 218,144 260,500
RMA Code Enforcement Fines/Fees 3,650 19,626 11,000 18,541 15,000
Juvenile Supervision/Service Fees 36,166 39,435 30,000 33,586 30,000
Juvenile Boot Camp W&I 903/094 15,810 18,348 17,500 15,404 17,500
Juvenile Probation Supervision W&l 602 5,825 3,859 5,000 3,099 5,000
Juvenile Record Seal W&I 781 240 120 - 448 -
Forfeitures & Penalties - - - 6,325 -
Restitution Fine Rebate 10% 31,989 28,950 17,000 21,129 18,000
Other Fines 3,277 79,945 18,000 16,778 12,000
Restitution to County Departments 1,504 1,479 1,500 306 1,500
Bail Forfeiture 56,076 - 30,000 - -
Bad Check Penalties 4,574 3,973 5,000 2,462 5,000
Penalties/Cost Delinquent Taxes 686 272 230 265 230
Cost of Tax Collection 82,400 66,105 58,388 35,170 45,000
County Redemption Fees 27,508 17,720 35,000 14,160 25,000
Penalties & Interest on Taxes 88,815 89,231 9,635 2,370 5,000
Tax Loss Reserve Excess 700,000 4,200,000 1,900,000 - 1,900,000

Total Fines, Forfeitures and Penalties 2,298,910 5,588,936 3,293,253 939,409 3,019,930
REVENUE FROM USE OF MONEY & PROPERTY
Interest 318,576 279,796 300,000 82,603 100,000
Interest on Property Tax Collection 28,485 22,360 - 401 -
Rents and Concessions 20,609 22,612 30,657 17,767 3,500
Bldg/Improvement Rentals 5,100 5,050 - 14,267 150
Others Rents/Concessions 9,900 4,206 4,200 4,046 4,200

Total Revenue from Use of Money & Property 382,670 334,024 334,857 119,084 107,850
INTERGOVERNMENTAL REVENUES
State
Diesel Tax - Off Road 6,903 241 500 - -
Motor Vehicle In-Lieu Tax 1984 - 327,931 - -
VLF Health Realignment CMSP 2,882,147 2,882,147 2,882,147 - 2,882,147
St. Admin Public Assistance - 3,368,900 925,000 - -
CalWORKS Admin TANF 1,428,633 1,298,136 1,078,119 777,310 1,144,414
Social Services Admin 4,421,886 3,781,618 1,716,273 948,911

4,442 649
XXi



650811
650901
650902
650905
650907
650909
650910
650911
650914
650915
650916
650917
651101
651102
651103
651105
651106
651107
651301
651302
651303
651306
651307
651309
651310
651312
651320
651321
651323
651325
651326
651330
651400
652108
652109
652110
652111
652112

COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO

Revenues Revenues Revenues Actual Recommended
Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
Welfare to Work Admin-Assistance 41,240 126,495 126,268 15,055 132,616
CalWORKS (AFDC) 11,461,906 13,608,053 8,380,000 5,259,771 -
Adopted Children 1,077,841 1,144,004 1,199,500 99,619 150,000
Foster Care 939,775 2,611,704 1,482,275 929,587 -
Foster Care-Emergency Assistance 4,132 - - - -
Welfare to Work (GAIN) 22,254 12,062 106,003 11,183 90,860
Public Assistance - Realignment 4,606,142 4,757,229 4,930,307 4,091,412 4,930,307
Emotionally Disturbed Children 130,576 120,044 - (4,395) -
St. Cal Learn - - 1,239 167 1,239
CalWorks Child Care (35,398) (12,756) 69,022 - 50,198
Kin Gap 32,595 84,947 37,400 46,938 37,400
Cash Assist for Immigrants 40,096 22,240 45,000 4,161 30,000
Health - Admin. - California Children Services 45,295 26,387 19,074 1,863 30,341
Health - Therapy - California Children Services 132,633 158,991 110,000 83,653 110,000
Health - Realignment - California Children Services 79,037 335,315 143,493 - 179,984
Health - Medi-Cal-California Children Services 161,900 162,809 94,415 31,461 188,688
Health - Healthy Families - 45 5,821 29,920 12,457
Health - CCS MTU Reimbursement - - 186,800 - 186,800
Behavioral Health - Small Counties Emergency Grant 20,050 29,595 - 65,750 -
Behavioral Health - Alcohol/Drug 48,297 106,424 - - -
Behavioral Health - Perinatal 145,018 145,018 - - -
Behavioral Health - Realignment 2,701,463 2,497,618 3,453,301 96,554 3,469,881
Behavioral Health - Jail-Realignment 38,250 51,000 51,000 38,250 51,000
Behavioral Health - Managed Care 595,142 692,116 - 87,593 778,770
Behavioral Health - EPSDT 618,870 770,648 - - 1,067,926
Behavioral Health - STOP 22,032 35,847 30,539 1,617 30,539
Behavioral Health - Other Revenue - - 11,973 - 11,973
Behavioral Health - State Replacement Funds - - 1,579,519 - 157,898
Behavioral Health - Drug Court 172,603 152,814 172,012 64,795 172,011
Behavioral Health - Prop 36 117,424 - - - -
Behavioral Health - Service Act (Prop 63) 3,979,283 6,237,485 5,446,670 - 4,953,648
Behavioral Health - AB 3632 53,223 59,108 - 69,644 -
Health - TB Control 16,161 16,961 9,000 6,054 24,597
Health - AIDS Program 97,848 55,249 55,252 42,017 55,252
Health - AIDS Blood Test 2,290 - - - -
Health - Tobacco Education 207,784 103,984 138,816 33,568 180,000
Health - Child Health and Disability Program-Admin. 381,225 349,985 351,000 245,925 358,155
Health - Foster Care 88,419 81,200 78,898 41,263 82,890

XXii



COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO
Revenues Revenues Revenues Actual Recommended
Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13

652113 Health - Realignment 2,261,657 2,709,112 5,025,704 - 3,809,715
652115 Health - Immunization Subvention Project 97,422 50,418 25,000 - 49,157
652116 Health - AIDS Drugs 1,250 1,250 1,000 1,000 1,000
652118 Health - Community Challenge Grant 270,873 113,501 - 60,816 -
652120 Health - Adolescent Family Life Program 279,290 196,981 152,325 119,812 187,722
652123 Health - Chlamydia Grant 10,167 6,798 6,800 3,144 6,798
652125 Health - Asthma Initiative 44 555 - - -
652126 Health - Aides Surveillance 36,140 19,922 - 10,846 18,798
652127 Health - Aides Education & Prevention 17,152 - 20,126 - -
652128 Health - Aides EID/Bridge 13,577 - - - -
652201 Agricultural Administration 327,007 287,072 258,950 260,962 195,580
652202 Agriculture-Detection Trapping 111,094 102,428 100,000 64,540 109,034
652203 Agriculture-Pesticide 274,798 359,043 285,000 375,112 300,000
652204 Agricultural G-W Sharpshooter 113,263 160,333 127,000 40,251 180,000
652503 State-Prison Crime Reimbursement - DA 182,344 113,402 154,631 71,037 125,000
652505 Public Asst. - Crim Justice Sys - Realignment 404,586 422,909 400,000 366,412 420,000
652507 Probation TANF (Juvenile Probation Camp Funds) 510,524 485,510 400,000 23,963 440,000
652508 St Proud Parenting Program - 66,476 - 67,669 100,000
652800 Veterans Affairs 26,368 22,376 20,000 21,650 20,000
652900 Homeowners' Property Tax Relief 431,713 36,574 222,007 114,613 220,024
654000 St. Abandoned Vehicle - - 30,000
654001 911 Emergency Number Reimbursement 73,583 - - - -
654004 Anti-Drug Program 210,403 - - - -
654005 Child Care Food Program-Juvenile Hall 8,358 4,234 5,000 5,033 5,000
654007 Correctional Training-SB 924 117,445 95,530 115,000 23,511 111,855
654008 Custody-Care Subsistence 128,448 362,666 250,000 11,370 -
654010 Child Support IV D Incentive 1,129,446 2,142,317 1,015,137 902,448 1,037,323
654012 Fire Equipment Reimbursement 453,914 41,075 80,000 109,987 95,000
654013 Volunteer Fire Assistance Program - - 60,000 39,830 35,000
654017 Integrated Waste Management 18,185 18,197 18,200 1,820 18,200
654020 Library-Public Library Funds 121,899 30,000 25,000 - 25,000
654022 State Mandated Costs 54,958 162,864 50,000 13,649 20,000
654023 Office of Emergency Services-Reimbursement 48,471 - - - -
654025 Sales Tax (Public Safety) 6,005,816 6,566,851 5,925,000 4,937,205 6,275,000
654026 State-POST Reimbursement 8,716 1,639 3,000 1,540 3,000
654027 State Reimburse Election Costs 3,209 121,769 2,800 788 800
654028 State-Financial Assistance 162,000 162,000 162,000 162,000 162,000
654032 Open Space Lands 38 - - - -

XXxiii



654039
654040
654043
654044
654045
654046
654057
654064
654068
654079
654085
654092
654107
654110
654200
654509
654511
654512
654516
654519
654520
654521
654522
654524
654525
654526

654527
654530
654532
654533

655000
655006
655007
655008
655009
655101

COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO

Revenues Revenues Revenues Actual Recommended
Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
DA - Auto Insurance Fraud Grant 11,388 - - - -
DA - Workers'Compensation Fraud Grant 46,185 1,447 8,047 5,990 -
DA - Statutory Rape Grant 96,212 40,107 60,000 47,852 20,000
SLESF - District Attorney 41,993 - 40,000 - -
SLESF - Department of Corrections 55,000 - 20,000 - -
SLESF - Sheriff (COPS) 113,132 - 115,000 - -
Sheriff - Rural Crime Prevention Task Force 179,506 17,273 180,000 96,858 -
State Off Hwy Vehicle - 56,146 55,000 27,222 76,977
Probation - Crime Prev Act (SLESF Juv. Justice) 283,711 - 388,047 -
State - Waste Tire Enforcement 88,504 197,931 167,471 244,640 235,000
State - Homeland Security 482,780 13,816 - - -
State - Hazardous Materials Prep Grant 5,577 6,456 - - 2,000
State - Prop 12 Grant - 29,100 - - -
DJJ Youth Off Block Grant 210,867 315,640 550,137 - -
State - Help America Vote Grant - 6,072 - -
State - Indian Gaming Special District for Fire & Sheriff - 68,000 - 100,229 -
State-Abandoned Vehicle Fee - - 55,029 - -
State - Cal-MMet Grant 100,386 97,210 103,872 96,438 -
State - Cal Fed Watershed Grant 27177 204,622 - - -
Above Ground Petroleum Storage Grant 13,570 - - - -
State- Clean Up Fund (UST) - - 2,500 - -
State- Small Communities Waste Water Grt (So Fork) 36,413 19,297 - - -
State- BSARF Fees 10% 1,918 304 1,500 - 1,500
State-Dpt. of Transportation (Madera Ranchos Ave 12) 59,949 61,332 - - -
State-Dpt of Transportation (Fairmead Project) 87,855 39,335 - - -
State-Emergency Local Hazard Grant 55,877 - - 63,190 -
State-Cannabis Eradication Program 15,000 - - -
Plan & Tech Assist. Grant - - 31,000 19,250 13,750
River West Madera Grant - 67,570 167,160 78,081 955,258
State-CERS Grant - - - 12,133 37,000
Federal
Fed. Admin Public Assistance - 5,631,100 1,575,000 - -
Social Services - Administration 7,922,997 9,964,935 9,166,230 7,302,544 9,639,449
CalWorks Administration (458,317) 1,271,681 4,263,116 1,063,629 4,603,197
Cal Learn Administration-Assistance 180,386 185,774 - 10,883 -
Welfare to Work Administration-Assistance 2,507,605 2,464,734 1,641,248 2,119,201 1,723,767
CalWorks (AFDC) 7,221,978 6,281,497 11,120,000 7,517,873 11,676,000

XXiv



655102
655103
655104
655106
655110
655111
655112
655202
655203
655205
655206
655600
655800
656001
656003
656005
656006
656008
657001
657002
657003
657006
657008
657010
657011
657013
657016
657024
657025
657037
657044
657081
657082
657083
657084
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COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO

Revenues Revenues Revenues Actual Recommended
Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
Foster Care 1,097,860 1,714,488 1,482,275 1,531,623 1,424,250
Foster Care Emergency Assistance 51,793 1,757 - 773 -
Adopted Children 1,286,782 1,382,852 1,312,200 1,013,220 1,255,500
Welfare to Work Gain 575,798 (59,025) 593,997 1,462 509,140
Cal Learn (101,465) 37,707 18,761 1,700 18,761
CalWorks Child Care 392,696 (88,363) 480,978 82,020 349,802
Kin Group 61,298 (269,134) 145,200 37,591 145,200
CCS Medi-Cal Administration 33,423 79,228 162,721 71,470 346,952
Health -Health Families - 167 21,621 63,982 46,270
Health CACTI - - - - 253,000
Health CNEP - - - 17,213 435,699
Grazing Fees 311 527 - 306
In-Lieu Tax 701,345 762,819 700,000 - 700,000
Behavioral Health - Medi-Cal 2,472,990 1,943,404 1,995,464 - 2,384,855
Behavioral Health - Alcohol/Drug Medi-Cal 25,499 44 478 22,614 - 22,162
Behavioral Health - Alcohol/Drug/Perinatal 740,820 597,876 829,784 - 931,478
Behavioral Health - McKinney-Path 25,141 45,141 40,550 25,057 39,800
Behavioral Health - SAMHSA 222,385 208,846 210,566 205,731 208,846
Community Services 168,888 159,137 189,983 147,723 134,511
Custody/Care Subsistence 4,536 15,648 11,000 - 11,000
IV D Child Support-Administration 2,181,215 1,848,782 1,985,911 1,751,811 2,089,792
Forest Services Reimb Dep Sheriff 20,800 40,031 34,000 69,000 35,000
Health - Administration - MCH 159,401 166,951 79,724 84,504 924,389
Health - Administration - Senior Citizens 43,402 20,763 25,000 24,307 26,170
Health - WIC 1,885,298 2,033,745 2,233,343 255,452 1,761,819
Child Care Food Program-Juvenile Hall 117,562 68,281 65,000 66,962 65,000
Title IV E Probation Recovery 253,118 266,392 268,750 149,287 268,750
FEMA & OES Grant - 43,048 81,500 67,194 153,220
Health - AIDS Grant (Ryan White) 96,398 50,326 75,186 57,639 72,658
MC Childhood Lead Poison 97,062 71,637 86,000 (6) 91,255
Health - Targeted Case Management 84,211 37,775 - - -
Justice Assistance Grant 179,305 31,842 25,000 - 30,000
US Marshals Services 6,400 - 8,000 - -
Federal - CDC Phase 1 73,785 - 60,290 - -
Department of Corrections SCAAP - 89,921 85,000 - 85,000
Federal - Anti-Drug Grant - 113,386 179,912 165,580 180,000
Federal - CDC Phase 2 138,038 (30,583) - - -
Federal - CDC Phase 3 412,979 (20,009) - - -
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660300
660500
660600
660610
660801

COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO
Revenues Revenues Revenues Actual Recommended

Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
Health - Bio Preparedness 231,187 296,145 256,602 83,422 246,978
Health - HRSA 188,066 160,270 165,286 119,679 181,716
USDA Communities Facilities Grant - Fire - 91,500 - - -
USDA Grant ARRA Sheriff - 70,000 - - -
JAG - ARRA 113,787 224,550 78,910 113,229 -
Brownsfield Revolving Loan Grant 16,662 - - -
Homeland Security Grant - 206,677 670,163 315,107 615,242
ARRA ADA Grant - 175,111 82,000 161,012 -
JAGB Agress Rpl. Grant 11,650 11,424 30,708 36,409 -
Cannibus Eradication - 55,000 - - -
Other Gov't Agencies 12,590 - - - -
Other Governmental-Boot Camp Program 41,040 1,375 40,000 53,250 85,000
Children & Families Com (Prop 10) (Health) 464,061 358,607 608,059 252,416 475,481
Other Governmental-RDA Pass Thru 1,405,595 1,278,766 1,238,066 1,280,927 1,242,216
Fresno-Madera Agency on Aging 1,089 - - -
IHSS Public Authority 56,256 46,680 40,500 46,699 40,500
Chukchansi Gaming Problems 3,638 18,534 50,000 - 75,000
City/Chowchilla Prison Annex 538,258 430,791 300,000 201,296 200,000
Health-Obesity Endowment Grant 133,299 24,540 - - -
DA Chukchansi Grant - - - 25,000 -
Fresno Regional Foundation 50,000 50,000 38,200 - -

Total Intergovernmental Revenue 86,928,308 103,656,299 98,710,842 49,084,076 83,648,218
CHARGES FOR CURRENT SERVICES
Assessment and Tax Collection Fees 35,919 51,288 55,000 40,088 107,000
Property Tax Administration Fee 556,799 490,759 482,000 - 478,000
Supplemental Tax Fee 160,519 77,424 125,000 75,154 120,000
Property Characterization Fee 22,535 20,230 22,500 12,831 22,500
Special Assmt. Fire Services 48,582 - - - -
Parcel Merger Fee 829 - - - -
Business Investment District - - 3,000 - 3,000
Local Ag. Preserve Assessment (AB 1265) - 750,000 772,135 725,000
Auditing and Accounting Fees 73,674 70,156 152,343 17,563 250,173
Elections Services 27,601 137,518 17,062 15,863 96,400
Legal Services 12,359 28,090 53,250 18,831 25,000
Public Defender - Juvenile Cases 66,313 48,106 59,000 29,229 36,000
Engineering Services 3,417 6,778 180,596 7,846 82,000
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COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO

Revenues Revenues Revenues Actual Recommended
Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
Engineering Plan Check Fees 312,512 203,452 310,000 258,056 319,650
Engineering Services-Special Districts 1,468,121 1,381,759 1,708,430 1,491,436 1,872,888
Engineering Services-Flood Control District 254,444 59,559 238,000 - -
Planning Services 528,392 283,022 342,700 234,865 345,500
Engineering Services - Development Review Fees 49,063 35,903 31,000 24,568 24,000
Strong Motion Inst Fees 95% 9,820 4,869 - 5,655 3,000
Agricultural Services 262,812 333,524 298,950 325,617 311,500
Civil Process Services 2,056 2,232 3,000 1,683 -
Sheriff - Civil Process Service Fees 63,649 61,016 92,000 49,080 120,000
General Court Fees 240,407 172,902 225,000 176,623 210,000
Family Court Services Reimbursement 3,240 873 3,000 991 3,000
Public Guardian Fees 110,200 216,290 45,000 51,215 55,800
Humane Services 113,867 148,789 175,000 142,483 170,000
Law Enforcement Services 77,237 83,528 100,000 39,236 111,000
Booking Fee (City) 91,983 91,720 88,000 4,205 -
Booking Fees-County Arrests 2,065 1,020 1,000 955 -
Court Security Services-Sheriff Bailiffs 557,096 511,684 998,000 215,997 -
Recording Fees-Clerk, Health, Recorder 530,829 591,380 565,700 471,312 547,000
Health Lab Fees 34,325 34,182 55,000 25,060 -
Environmental Health Fee 65,870 70,339 70,000 44 640 107,900
Clinic Fees 13,740 16,132 - 4,646 7,100
Behavioral Health - Private Pay, Ins. 33,841 22,419 17,150 26,593 35,050
Insurance Pay 1,688 18,408 1,000 6,257 5,000
Behavioral Health - Medicare 46,718 73,875 10,000 55,815 10,000
Inmate Medical Co Pay 16,095 5,371 - 3,197 -
California Children Services 760 865 500 463 500
Landfill Surcharges 1,448,825 1,384,955 1,261,670 1,051,392 -
Juvenile Hall Maintenance 4778 3,701 5,000 39 1,000
Work Furlough Program 2,489 2,522 1,000 4,004 5,000
Foster Care Reimbursement 57,546 148,104 95,000 94,694 95,000
Library Services 59,137 39,270 30,000 30,794 30,000
Lost Book Collections 7,748 5,198 4,900 2,648 4,900
Formation Fees 750 150 300 300 300
Other Charges for Services 485 355 300 290 300
Board of Supervisors Services 108 108 108 - -
Copies 15,940 16,539 16,429 11,756 14,800
Coroner's Fees 6,341 6,766 6,000 5,492 -
Mental Health Monitoring Fees 34,776 26,870 25,000 19,235 35,000
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COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO
Revenues Revenues Revenues Actual Recommended

Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
Fire Cost Recovery 21,675 6,101 4,000 2,840 3,000
Mediation-Dissolution/Marriage 3,405 3,785 3,500 2,875 3,500
Nuisance Abatement 50,877 58,603 36,000 35,047 30,000
Collection Fees-Probation 12,390 14,973 12,500 12,006 12,500
Alternate Sentencing Fees 2,459 6,062 2,700 22,915 26,400
Drug Screening-Probation 7,096 5,581 6,500 4170 6,500
Electronic Monitoring-Probation 1,254 1,015 1,000 638 1,000
Probation Services 199,178 190,688 180,000 149,325 180,000
Administrative Collection Fees [PC 1205(d)] 106,263 93,859 100,000 94,842 100,000
Public Defender Fees 93,118 94,830 80,100 94,087 80,100
Services to Other Agencies 576,341 465,310 476,870 344,818 677,186
Welfare Repay-Administrative Fees 40,841 2,318 2,000 3,534 2,000
Reimbursement of Burials 9,098 10,594 5,000 12,379 5,000
Vision/Dental Administrative Fee 939 1,054 - 780 -
Corrections Training Tuition - 1,969 - - -
Probation Services Reports 63,959 58,492 55,000 51,577 55,000
Revenue Services Division Charges - - 184,430 - -
Sheriff-Reimburse Indian Casino 416,544 492,702 511,434 370,216 571,980
Fire-Reimburse Indian Casino 574,193 541,097 630,016 355,313 671,204
Special District Ad. 458,199 558,293 593,699 444,247 557,537
INTRAFUND Revenue 160,698 192,837 236,721 189,869 255,652
INTRAFUND Revenue-Cost Plan 1,056,956 3,353,775 766,434 186,175 1,126,994
INTRAFUND - Computer Services 34,745 17,558 21,358 12,543 25,246
LAFCO - Reimbursement for County Services 35,436 32,779 25,000 15,780 25,000
Daily Jail Confinement - 4,503 8,000 34,567 35,000

Total Charges for Current Services 11,463,964 13,198,778 12,666,150 8,311,375 10,841,060
MISCELLANEOUS REVENUE
Welfare Repayments 42,956 71,608 65,000 54,185 65,000
Interim Assistance Reimbursement-GA 47,671 43,240 49,500 24,213 50,000
Welfare - Cancelled Warrants 1,408 1,196 1,000 - 1,000
Welfare CalWorks Reimbursement 43,981 - 55,000 - 55,000
Welfare General Assistance Repay 1,376 605 500 1,120 500
Other Sales 9,598 2,137 13,000 9,044 13,000
Sale of Seized Property - 13,867 -
Misc - Other 63,260 107,933 5,400 7,950 4,100
Unclaimed Money 4,616 54,539 5,000 - -
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680103
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680234

COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO
Revenues Revenues Revenues Actual Recommended

Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
Prisoner's and Miscellaneous Unclaimed 2,586 1,011 - - -
Employee Witness/Jury Fees 874 1,497 2,000 1,707 -
Contributions and Donations 3,910 6,002 - 7,745 1,989
Health - Flu Donations 8,593 4,541 4,000 7,952 -
Fireman's Fund Ins Co Grant - - - - -
Chukchansi Tribe Contribution - - 40,000 40,000 -
Health - Immunization Registry 41,719 17,196 - -
Kaiser Math Grant - - - 35,000 -
Jackass Rock Donation 3,775 - - -
Kaiser Health Grant - - - 42,430 47,752
Roberta Wills Trust #6341 and #6351 - - - -
Jail Inmate Welfare Trust 6051 135,550 68,500 179,000 - 137,000
Friday Night Live-Trust 17,544 14,000 14,000 - 14,000
Seized Funds & Property Trust (6166 & 6167) 96,757 34,318 85,000 - 125,000
Emergency Medical Services Funds Trust 45522 109,442 41,422 41,422 -
Criminal Justice Construction Trust 1320 80,000 - -
D.A. Seized Funds - Trust 5776 - 11,146 16,000 980 18,750
Child Support Interest Revenue from Trust Accounts - - 20,000 - 6,000
Prior Year Cancelled Warrants 5,817 2,817 550 - 700
Other Miscellaneous 118,658 332,765 31,120 67,116 85,015
Miscellaneous Reimbursement 38,371 78,504 29,848 78,476 24,750
Misc Reimbursement - Salaries /Benefits 296,240 36,806 203,000 111,398 924,590
Misc Reimbursement - Mental Health - - 16,735 - 16,735
Misc Reimbursement - Insurance 6,777 - 3,000 45,254 -
Misc Reimbursement - Medical 3,213 3,174 2,000 1,049 -
Misc Reimbursement - Other 1,202 1,786 1,500 3,173 -
Reimbursement from Road Fund for Undercharged A-87 - 650,000 650,000 - -

Total Miscellaneous Revenue 1,121,974 1,654,763 1,533,575 594,081 1,590,881
OTHER FINANCING SOURCES
Sale of Fixed Assets 1,074 197 2,000 8,096 2,000
Operating Transfers In:
Operating Transfers In 1,933,893 1,501,767 757,908 20,799,643 19,388,022
Local Enforcement Agency Funds-Trust 0114 50,000 50,000 50,000 - 50,000
Self Insurance General Liability 105,580 90,014 51,258 - -
Criminal Justice Facilities Trust 22,500 150,000 150,000 - 170,000
Fire Assessment - CSA 22 - Zone B 152,513 95,263 190,000 - 200,000
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COUNTY OF MADERA
ANALYSIS OF REVENUE BY SOURCE - GENERAL FUND

Board of Supervisors

Actual Actual Approved 11-Month CAO
Revenues Revenues Revenues Actual Recommended
Budget Classification 2009-10 2010-11 2011-12 2011-12 2012-13
Self Insurance Workers' Compensation 10,720 10,001 76,257 - -
Health -Child Safety Seats Trust 5932 - 7,567 - - -
Special Revenue 1325 33,000 35,000 10,000 - -
Title 1 7,057 - - - -
Modernization (Operating Transfer In-Trust 1346) 218,108 181,809 114,038 - 120,000
Micrographics (Operating Transfer In-Trust 1345) 83,864 92,495 58,750 - 17,700
Vital Health Statistics (OTI) (Recorder) (Trust 1367) 8,414 20,541 5,500 - 5,000
Sheriff Small Counties AB 443 - 575,000 350,000 - 550,000
Tobacco Financing Phase Il - 53,801 - - -
Planning GP Upgrade - - - - 40,000
Eng. Building Maint 5,000 - - - -
OTI LC 4850 - 123,338 125,000 - 125,000
Cash Flow Loan - - - 429,386 -
Loan Repayment - Special Revenue 74,703 74,703 - - -
Loan Repayment By RDA to General Fund 225,000 74,550 40,500 - 30,000
Loan to General Fund from Measure A Road Funds 8,457,910 - - - -
Total Other Financing Sources 11,389,336 3,136,046 1,981,211 21,237,125 20,697,722
TOTAL REVENUE 158,061,754 169,548,557 159,637,294 119,919,272 161,963,507
FUND BALANCE 2,246,998 - 1,700,000 - 1,700,000
RELEASE OF DESIGNATED FUND BAL - Public Safety - - 8,927,451 - 846,213
RESIDUAL 2010-11 AVAILABLE FUND BALANCE - - - - 2,996,517
GRAND TOTAL 160,308,752 169,548,557 170,264,745 119,919,272 167,506,237
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COUNTY OF MADERA Department: BOARD OF SUPERVISORS

BUDGET UNIT EXPENDITURE DETAIL (00100)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Legislative & Administrative
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 819,511 784,782 774,445 774,445
710103 Extra Help 8,071 0 0 0
710200 Retirement 231,363 235,480 239,899 239,899
710300 Health Insurance 109,894 91,528 92,161 92,161
710400 Workers' Compensation Insurance 4,245 3,396 3,596 3,596
TOTAL SALARIES & EMPLOYEE BENEFITS 1,173,084 1,115,186 1,110,101 1,110,101
SERVICES & SUPPLIES
720300 Communications 8,558 7,900 7,900 7,900
720600 Insurance 4,075 11,287 7,459 7,459
720800 Maintenance - Equipment 16,016 17,000 17,000 17,000
721100 Memberships 30,453 30,627 30,627 30,627
721300 Office Expense 5,317 7,000 7,000 7,000
721400 Professional & Specialized Services 119,993 28,200 28,200 28,200
721500 Publications & Legal Notices 4,759 7,000 7,000 7,000
721600 Rents & Leases - Equipment 9,631 13,700 13,700 13,700
721900 Special Departmental Expense 3,727 4,000 4,000 4,000
722000 Transportation & Travel 46,860 60,000 60,000 60,000
TOTAL SERVICES & SUPPLIES 249,389 186,714 182,886 182,886
TOTAL - BOARD OF SUPERVISORS 1,422,473 1,301,900 1,292,987 1,292,987



COMMENTS
The Board of Supervisors is the legislative and executive governing body of County Government. One Supervisor is elected from each of
the five supervisorial districts of the County.

The Board meets regularly on the first four Tuesdays of each month in the County Government Center in Madera and holds Special
Meetings as needed. The public is invited to attend and participate. Any member of the public wishing to bring a matter to the attention of
the Board may contact the Clerk of the Board so that the item may be placed on the agenda. Within limits prescribed by law, the Board
enacts ordinances and rules, determines County policy, supervises the activities of County Departments, adopts an annual budget, and fixes
salaries. The Clerk of the Board is appointed and serves at the pleasure of the Board, and performs all acts required by law or by ordinance,
as directed by the Board. Each Board Member has an individual Legislative Assistant to assist the Board Members with their workload. All
Board meetings are video-streamed and supporting documents for each agenda item are made available online to the public.

Effective January 1, 2012, the Chief Clerk of the Board became the Filing Officer for the Statement of Economic Interests Form 700.
Department staff are currently processing calendar year 2012 filings. At this time, staff is unable to calculate the total number of hours that
will be needed to process each of the approximately 330 Forms, serve notices, adjudicate fines and coordinate with the Fair Political
Practices Commission; however, it is believed the annual workload for this new responsibility will be significant. Administering the Form 700
filings will place additional pressure on current staff and significantly lessen the ability of the Department to function at current staffing levels.
Unfortunately, it is expected that fines collected through the administration of Form 700 filings will only generate approximately $100 in
revenue.

WORKLOAD
Actual Estimated Projected
2010-11 2011-12 2012-13
Board Agendas Prepared 37 40 46
AAB and Other Miscellaneous Committee 30 36 36
Planning Matters 77 84 90
Agricultural Preserves (Applications, Contracts, 9 6 8
Cancellation Requests)
Board of Equalization (Appeals, Stipulations, 596 400 390
Protest Hearings, Withdrawals)
Agenda Items (each item performed separately): 1295 1300 1350
Action Summaries, Minute Orders, Board Proceedings
Ordinances 10 5 8
Resolutions 285 270 300



WORKLOAD (continued)

Contracts, Insurance Certificates, Bonds Processed

Appointments to Committees

Index/Imaged Items

Claims Filed

Board Backup Material

Litigation Filed

Information Request Research (Hours)

Service Areas/Maintenance Districts
(Applications, Hearings and Zones)

Board and Other Miscellaneous Meetings Clerked

Form 700 Filings

REVENUE

Agenda Subscriptions
Agricultural Preserve Fees
Board of Equalization Findings
Form 700 Fines
Maintenance District and Service Area Filing Fees
Film Permits
Photocopy Charges
Misc Revenue
Travel Reimbursement
Total Revenue

STAFFING

Permanent
Assistant Clerk to the Board of Supervisors
Chief Clerk to the Board of Supervisors

Actual
2010-11

504

69

1466

14

1275

25

143

77
79
0

Actual
2010-11
$ 108

450
500
0
150
100
59
265

3,944

$5,576

2011-12 Authorized
Unfunded

Funded

0 1
1

Estimated
2011-12
500

65
1468
15
1250
20
140

70
80
340

Estimated
2011-12

$0
1,100
500
100
300
100
150
100
1,500
$3,850

Projected
2012-13
550

70
1470
15
1230
25
150

75
85
340

Projected
2012-13

$ 0
500
300
100
300
100
150
200
1,500
$ 3,150

2012-13 Recommended

Funded

Unfunded

0
1

1



STAFFING (continued)

2011-12 Authorized 2012-13 Recommended
Permanent (continued) Funded Unfunded Funded Unfunded
Deputy Clerk to the Board of Supervisors I/1| 2 2 2 2
Legislative Assistant 5 5
Members, Board of Supervisors 5 _ 5 _
Total Permanent 13 3 13 3

SALARIES & EMPLOYEE BENEFITS

710102

710200

710300

710400

Permanent Salaries ($774,445) is recommended reduced $10,337 based on the cost of recommended staffing levels.

Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.

Health Insurance is based on the employer’s share of health insurance premiums.

Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.

SERVICES & SUPPLIES

720300

720600

720800

Communications ($7,900) is recommended unchanged for all office telephones and the District 2 Chowchilla Office, two fax
machines, and six PDA’s for this Department.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance - Equipment ($17,000) is recommended unchanged for selective maintenance of computers, printers,
typewriters, transcription machine, microfilm reader, fax machine, and general maintenance for other office equipment.
Maintenance of all video equipment in the Board Chambers, all government center conference rooms, and the training room
is provided through a time and materials only agreement. While there has been a minimal savings in maintenance, aging
equipment is requiring replacement of the equipment in the Board Chambers; however, replacement is not requested for
funding at this time.




SERVICES & SUPPLIES (continued)

721100

721300

721400

721500

721600

721900

722000

Memberships ($30,627) is recommended unchanged for the dues of County Supervisors’ Association of California (CSAC)
($15,541), Regional Council of Rural Counties (RCRC) ($11,875), Board Clerks’ Association ($200), National Association of
Counties (NACo) ($2,335), County Clerk Association ($225), National Forest Counties and School Coalition ($276) and
California Association of Public Information Officials (CAPIO) ($175).

Office Expense ($7,000) is recommended unchanged; however, due to the shift of responsibilities for copying agenda
supporting documents from the individual departments to the Board of Supervisors’ department, this account may need to be
increased. This account funds office supplies, printing, newspaper subscriptions, recording and computer supplies.

Professional & Specialized Services ($28,200) is recommended unchanged to fund County Code Supplements ($6,000)
and video streaming services ($22,200).

Publications & Legal Notices ($7,000) is recommended unchanged for the publishing of ordinances, appeals, notices,
hearings, and various Board proceedings.

Rents & Leases - Equipment ($13,700) is recommended unchanged for the lease of vehicles from the Central Garage and
two copiers.

Special Departmental Expense ($4,000) is recommended unchanged for miscellaneous events, award plaques,
commendations, certificates, storage, and various Departmental supplies.

Transportation & Travel ($60,000) is recommended unchanged for mileage and the cost of conferences, seminars, and
training for Board Members, Clerk of the Board, staff and Assessment Appeals Board (AAB) Members. It is expected that
due to budget constraints, travel will again be limited in 2012-13. Appointments of Board Members to additional Boards may
increase the need for travel. Reimbursement to the Department for RCRC Executive Board meetings was reduced, impacting
this line item. While fewer Supervisors may attend the Annual NACo and CSAC Conferences, the addition of at least one
new Supervisor will create an additional expense for mandatory participation in the New Supervisors Institute.

It is anticpated that one or more of the Board of Supervisors will attend the following conferences: CSAC Legislative
Conference, CSAC Annual Conference, NACo Annual Conference, NACo Legislative Conference, RCRC Annual Conference
and the Regional Supervisors Conference. The Chief Clerk of the Board will attend the CCBSA Annual Conference held in
conjunction with the CSAC Annual Conference, as well as the Annual New Law Workshop held in Sacramento. Clerk of the
Board staff and Legislative Assistants also attend various staff training workshops, as needed.



SERVICES & SUPPLIES (continued)

This account includes mileage reimbursement for the Board of Supervisors office for various meetings, including Board
Meetings and Conferences, as well as mileage reimbursement for the Board Clerk, Board Clerk Staff and five Legislative
Assistants for attendance at meetings, conferences and staff training.

AAB Board members are reimbursed from this account for attendance at the AAB meetings, as well as reimbursement for
mileage. In addition, they receive a meal allowance if the AAB meetings go into the lunch hour.



COUNTY OF MADERA Department: ADMINISTRATIVE

BUDGET UNIT EXPENDITURE DETAIL MANAGEMENT/PURCHASING (00210)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Legislative & Administrative
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 523,771 383,178 394,025 394,025
710103 Extra Help 52,300 35,000 19,900 19,900
710200 Retirement 120,246 112,090 116,441 116,441
710300 Health Insurance 56,180 48,297 50,886 50,886
710400 Workers' Compensation Insurance 8,843 6,547 6,892 6,892
TOTAL SALARIES & EMPLOYEE BENEFITS 761,340 585,112 588,144 588,144
SERVICES & SUPPLIES
720300 Communications 2,388 2,500 2,500 2,500
720600 Insurance 269 294 242 242
720800 Maintenance - Equipment 508 800 800 800
721100 Memberships 986 1,050 1,050 1,050
721300 Office Expense 11,580 14,500 11,500 11,500
721400 Professional & Specialized Expense 133,809 0 0 0
721500 Publications & Legal Notices 685 500 500 500
721600 Rents & Leases - Equipment 789 2,000 2,000 2,000
722000 Transportation & Travel 3,554 3,300 3,300 3,300
TOTAL SERVICES & SUPPLIES 154,568 24,944 21,892 21,892
INTRAFUND TRANSFER
770100 Intrafund Transfer 0 0 -23,000 -23,000
TOTAL INTRAFUND TRANSFER 0 0 -23,000 -23,000
TOTAL - ADMINISTRATIVE MANAGEMENT 915,908 610,056 587,036 587,036



COMMENTS

The County Administrative Officer (CAQ) is appointed by and serves the Board of Supervisors, carrying out the legislative function of the
Board — providing research, information, and recommendations, as well as all executive functions of the Board by administering and
supervising all County Departments in matters that are the responsibility of the Board. The CAO also acts as an agent and representative of
the Board, enforces Board policy, recommends an annual budget and long-term capital improvements, exercises continuous budgetary
control, and recommends more effective and efficient operating procedures and administrative reorganization. Other responsibilities under
the administrative control of the Administrative Management Office include Risk Management.

This budget includes the consolidation of the Purchasing Budget into the Administrative Management Budget (as approved with the 2011-12
adopted budget), allowing for additional operational and administrative flexibility. Purchasing is responsible for processing orders for most
supplies, services, and equipment for County Departments, transferring of items among Departments to secure maximum utilization, and
disposing of obsolete and surplus items.

Insurance and Central Services (which includes mail services and central photocopying supplies) are separate budget units and are under
the administrative control of the Administrative Management Office. The Central Garage is provided administrative direction by this Office.

STAFFING
2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded  Eliminated Funded Unfunded
Administrative Analyst I/ll 1
Assistant County Administrative Officer
Buyer Il or Senior Buyer
Central Services Assistant
Central Services Worker
Chief Assistant County Administrative Officer
County Administrative Officer
Executive Assistant to the CAO
Office Assistant I/l
Program Assistant I/11
Purchasing Assistant I/l or Buyer I/II
Total

1*

S A A N) -
_ aaanN

*
*

7 1

A0 -2 200000

A= 00 __~000O0

*One vacant Central Services Assistant position was transferred to the Central Services Budget (02100).
**The Executive Assistant is overfilling the Administrative Analyst position.



SALARIES & EMPLOYEE BENEFITS

710102

710103

710200

710300

710400

Permanent Salaries ($394,025) are recommended increased $10,847 based on recommended staffing.

Extra Help ($19,900) is recommended reduced $15,100 to address critical needs and to assist in administrative services
during peak workload periods.

Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.

Health Insurance is based on the employer’s share of health insurance premiums.

Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.

SERVICES & SUPPLIES

720300

720600

720800

721100

721300

721500

721600

722000

Communications ($2,500) is recommended unchanged based on current and projected telephone costs for this Department.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance - Equipment ($800) is recommended unchanged for estimated maintenance costs for typewriters, printers, and
computer equipment.

Memberships ($1,050) is recommended unchanged for membership in the County Administrative Officers Association
(CAOAC) ($850), and Madera Compact ($200).

Office Expense ($11,500) is recommended reduced $3,000 based on current and projected expenditures.

Publications & Legal Notices ($500) is recommended unchanged for the publication of bids and legal notices.

Rents & Leases - Equipment ($2,000) is recommended unchanged for rental of vehicles from the Central Garage.

Transportation & Travel ($3,300) is recommended unchanged for anticipated out-of-County travel, private mileage
reimbursement, and training costs.




INTRAFUND TRANSFER/REVENUE

$66,700 of operating costs for Administration/Purchasing is anticipated to be recovered through charges to sub-vented departments for
services provided by staff, as well as revenue derived from the Workers’ Compensation Fund is used to offset expenses associated with the
implementation and coordination of the County’s Safety Program and Injury and lliness Prevention Program (lIPP).
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COUNTY OF MADERA Department: AUDITOR-CONTROLLER

11

BUDGET UNIT EXPENDITURE DETAIL (00310)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Finance
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 784,651 785,764 819,913 819,913
710103 Extra Help 56,531 95,000 93,000 93,000
710105 Overtime 5,653 2,000 2,000 2,000
710200 Retirement 204,996 219,506 228,740 228,740
710300 Health Insurance 111,089 117,694 112,056 112,056
710400 Workers' Compensation Insurance 3,773 3,038 4,630 4,630
710500 Other Benefits 1,200 0 0 0
TOTAL SALARIES & EMPLOYEE BENEFITS 1,167,893 1,223,002 1,260,339 1,260,339
SERVICES & SUPPLIES
720300 Communications 3,080 3,160 3,160 3,160
720600 Insurance 239 322 270 270
720800 Maintenance - Equipment 58,844 1,000 1,000 1,000
721100 Memberships 495 2,250 2,250 2,250
721300 Office Expense 28,795 38,561 38,561 38,561
721400 Professional & Specialized Services 114,989 87,433 122,296 122,296
721600 Rents & Leases - Equipment 1,638 1,750 1,750 1,750
722000 Transportation & Travel 8,022 9,618 9,618 9,618
TOTAL SERVICES & SUPPLIES 216,102 144,094 178,905 178,905
INTRAFUND TRANSFER
770100 Intrafund Transfer 0 -63,782 -198,782 -198,782
TOTAL - AUDITOR-CONTROLLER 1,383,995 1,303,314 1,240,462 1,240,462



COMMENTS

The Auditor-Controller is the Chief Accounting and Disbursing Officer of the County. The Department maintains the accounting records of
County government, school districts, and most special districts; tabulates assessed valuation of property; compiles tax rates of local
government; prepares the tax roll; controls accounts for current and delinquent taxes; apportions taxes to various local governments; allows
or rejects claims on the County Treasury; issues checks; maintains property inventory records; gives financial advice to the County; and
compiles County Special District budgets, including accounts receivable and billings for Special Districts, and prepares documents for the
Comprehensive Annual Financial Statements.

WORKLOAD
Actual Estimated Projected
2010-11 2011-12 2012-13
Accounts Payable Transactions 61,150 60,000 60,000
Auditor Warrants 64,395 65,000 65,000
Payroll Warrants 17,989 15,000 15,000
Payroll EFTs 14,106 14,100 14,000
Journal Entries 64,960 64,900 64,900
Cash Receipts 40,200 40,000 40,000
Bond Rates Calculated 27 24 24
Utility Accounts 5,000 6,350 6,350
REVENUE
Actual Estimated Projected
2010-11 2011-12 2012-13
Acct Fees for MDs,SAs,Courts, Other Funds $109,167 $98,561 $174,273
Property Tax Administration Fee* 23,825 17,000 18,000
Refunds & Reimbursements 7,711 0 0
Direct Assessments 0 11,382 10,000

DIF 4% Admin for Report Preparation 0 20,000 5,000

RDA Dissolution Costs 0 0 20,000

Agreed-Upon Procedures RDA (Gallina) 0 0 19,000

ISF Accounting Charges 0 20,000 27,500

Accounting/Payroll Assistance — LAFCO 0 0 2,000

Payroll Assistance for First 5 0 2,400 2,400
3

Total $140,70 $169,343 $278,173
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STAFFING

2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Funded Unfunded Eliminated
Accountant-Auditor /Il 3 1 3 1
Accounting Technician Il 2 1 2 1
Assistant Auditor-Controller 1 1
Auditor-Controller 1 1
Deputy Auditor-Controller 1 1
General Accounting Supervisor 0 1 0 1
Office Assistant II/Account Clerk Il 2 2 2 2
Payroll Supervisor or Payroll Manager 1 0 1**
Payroll Technician 2 2
Senior Accountant Auditor 1 1
Senior Accounting Technician 0 1 0 1
Supervising Accountant-Auditor A _ 2" _ _
Total Permanent 15 6 15 6 1

* Includes the transfer of one Supervising Accountant-Auditor position from Revenue Services Division to the Auditor’'s Budget, as
approved by your Board on April 3, 2012.

** The Payroll Manager/Payroll Supervisor position was eliminated effective July 13, 2012, as approved by the Board of Supervisors
on June 26, 2012.

SALARIES & EMPLOYEE BENEFITS

710102 Permanent Salaries ($819,913) are recommended increased $34,149 based on cost of recommended staff.
710103 Extra Help ($93,000) is recommended reduced $2,000 based on actual expenditures for clerical/technical staff to perform

key payroll functions as well as provide assistance in the compilation of financial reports. Additionally, extra help funding is
included for the former Assistant Auditor-Controller to provide transition training for new staff and newly hired Auditor-
Controller, Assistant Auditor-Controller and Deputy Auditor-Controller.

710105 Overtime ($2,000) is recommended unchanged based on actual costs.
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SALARIES & EMPLOYEE BENEFITS (continued)

710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.
710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.

SERVICES & SUPPLIES

720300 Communications ($3,160) is recommended unchanged based on actual costs.

720600 Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

720800 Maintenance - Equipment ($1,000) is recommended unchanged based on actual costs.

721100 Memberships ($2,250) is recommended unchanged for the following memberships: County Auditors’ Association ($300),

CPA license for the Auditor-Controller staff ($400), and California CPA Education Foundation ($1,550).

721300 Office Expense ($38,561) is recommended unchanged for printed forms, Central Duplicating costs, general office supplies,
computer supplies, and subscriptions.

721400 Professional & Specialized Services ($122,296) is recommended increased $34,863 for the following expenditures:
$ 19,000 Agreed-upon Procedures for RDA dissolution (Gallina). (Revenue offset of $19,000.)
34,546 Consultant Contract for multi-year contract for property tax admin fee, Cost Allocation Plan and SB90 claims.
44,000 Sungard/Bi-Tech - Software Maintenance of the IFAS Accounting System.
4,250 Cascade Software Maintenance Agreement for Utilities Billing Computer System
5,500 Computer systems consultant to assist in resolving remaining issues with IFAS software conversion and
CDD reports (Reduced $10,000 due to decrease in services).
15,000 Bi-Annual Actuarial Valuation for Post-Employment Benefits required for annual financial audit.
721600 Rents & Leases - Equipment ($1,750) is recommended unchanged for the copy machine lease.

14



SERVICES & SUPPLIES (continued)

722000 Transportation & Travel ($9,618) is recommended unchanged for travel and training from MegaByte on the Property Tax
System, training by Sungard on the accounting system, and training for professional staff related to audit guidelines and
accounting standards.

INTRAFUND TRANSFERS

770100 Intrafund Transfer ($198,782) is recommended for accounting services provided to sub-vented departments.
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COUNTY OF MADERA Department: ASSESSOR

17

BUDGET UNIT EXPENDITURE DETAIL (00400)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Finance
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 1,515,009 1,213,546 1,230,905 1,230,905
710103 Extra Help 10,976 47,903 70,333 70,333
710105 Overtime 0 3,600 3,600 3,600
710200 Retirement 346,035 317,524 326,596 326,596
710300 Health Insurance 212,525 189,295 192,720 192,720
710400 Workers' Compensation Insurance 46,450 26,249 26,214 26,214
715000 Other Benefits 1,200 0 0 0
TOTAL SALARIES & EMPLOYEE BENEFITS 2,132,195 1,798,117 1,850,368 1,850,368
SERVICES & SUPPLIES
720300 Communications 4,857 6,000 6,000 6,000
720600 Insurance 474 585 491 491
720700 Juries/Witnesses/Interpreters 531 0 0 0
720800 Maintenance - Equipment 6,497 10,000 13,690 10,000
721100 Memberships 520 520 520 520
721300 Office Expense 17,065 20,000 20,000 20,000
721400 Professional & Specialized Services 16,660 28,820 32,153 30,470
721600 Rents & Leases - Equipment 4,202 13,500 10,680 10,680
721900 Special Departmental Expense 276 0 0 0
722000 Transportation & Travel 19,747 18,000 25,000 18,000
TOTAL SERVICES & SUPPLIES 70,829 97,425 108,534 96,161
FIXED ASSETS
740300 Equipment 4,060 3,445 0 0
TOTAL FIXED ASSETS 4,060 3,445 0 0
TOTAL - ASSESSOR 2,207,084 1,898,987 1,958,902 1,946,529



COMMENTS:

The County Assessor is charged, in accordance with State law, with the responsibility of assessing all real and personal property in the
County, except for public utility property which is assessed by the State Board of Equalization. An assessment roll is produced each year
listing the property, owner, location, description, and assessed value.

(THIS SPACE IS LEFT BLANK INTENTIONALLY — WORKLOAD FOLLOWS ON THE NEXT PAGE)
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WORKLOAD

Actual Estimated Projected
2010-11 2011-12 2012-13
Secured Roll Assessments 57,200 57,240 57,300
Unsecured Roll Assessments 6,270 6,000 6,100
Supplemental Roll Assessments 7,042 6,075 6,100
Deeds Processed 6,200 6,204 6,300
Parcel Splits 205 100 100
Exemptions (Veteran, Religious, Welfare) 550 625 675
Homeowner Exemptions Processed 1,370 1,200 1,250
Map Pages Changed 165 78 80
Map Sales 1,180 603 800
Mandatory Audits Accomplished 34 38 44
Non-Mandatory Audits Accomplished 3 0 0
Ag Preserve & Farmland Security Zone Parcels 4,303 4,310 4,320
Airplanes Assessed 191 180 190
Boats Assessed 2,356 1,962 1,766
Business Statements 4,864 4,207 4,600
Farm Statements 2,111 2,217 2,100
Address Changes 3,145 3,600 3,800
Building Permits (New Construction) 713 713 720
Board Order Changes Processed 4,068 4,835 4,800
Letters of Changed Value Mailed 4,068 335 368
Supplemental Notices Mailed 3,243 3,698 4,068
Appraiser Parcel Visits 400 350 300
Assessment Appeals 550 465 425
Assessed Value Notices 6,607 6,457 6,600
Agricultural Insert to Property Statement 2,111 2,128 2,100
Agricultural Preserve Questionnaire 4,310 0 4,300
Mobile Homes (Secured/Unsecured) 1,766 1,734 1,750
State Board of Equalization Tax Rate Area Changes 7 9 10
Acreage Changes 15 29 30
Proposition 8 Declines in Value 19,705 17,536 16,500
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REVENUE

Actual Estimated Projected
2010-11 2011-12 2012-13
Copy Sales $ 3,724 $ 3,500 $ 3,500
Property Characteristic Sales 20,230 22,000 22,500
Canandaigua Escape Taxes (Reimbursement) 0 0 45,000
Property Tax Administration® 417,024 400,000 400,000
Total $440,978 $425,500 $471,000
STAFFING
2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Funded Unfunded
Appraiser l/II/II 8.5 3.5 8 4
Assessment Clerk I/ll or Assessment Technician 9 3 9 3
Assessment Office Manager 0 1 0 1
Assessor 1 1
Auditor-Appraiser I/1I/11I 2 2
Cadastral Drafting Technician I/11 1 1 1 1
Chief Appraiser 0 1 0 1
Office Assistant /11 0 2 0 2
Supervising Appraiser 2 1 2 1
Supervising Auditor-Appraiser 1 1
Supervising Cadastral Drafting Technician 1 - 1 .
Total Permanent 255 12.5 25 13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries ($1,230,905) are recommended increased $17,359 based on the cost of recommended staff.
710103 Extra Help ($70,333) is recommended increased $22,430 to provide assistance for statement processing during March-June

and to backfill vacancies in critical times when establishing the tax roll due to a reduced permanent staffing allocation.
Additionally, funds are budgeted to cover costs associated with the defense of Canandaigua litigation and the evaluation of
escaped assessments. These costs will be offset through the additional tax revenue resulting from the revised assessments.
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SALARIES & EMPLOYEE BENEFITS (continued)

710105

710200

710300

710400

Overtime ($3,600) is recommended unchanged based on projected need.
Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.

Health Insurance is based on the employer’s share of health insurance premiums.

Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.

SERVICES & SUPPLIES

720300

720600

720800

721100

721300

721400

Communications ($6,000) is recommended unchanged based on actual costs.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance - Equipment ($10,000) is recommended unchanged based on present cost of maintenance agreements and
equipment, including the Lektriever file towers ($2,300), Lektriever software support ($1,000), joint imaging system
maintenance ($3,500), maintenance on the Drafting Map Plotter ($1,200), and other maintenance requirements ($2,000).

Memberships ($520) is recommended unchanged to allow the Department to participate in the California Assessors’
Association.

Office Expense ($20,000) is recommended unchanged based on projected expenditures for printed forms, Central
Duplicating costs, general office supplies, and drafting material.

Professional & Specialized Services ($30,470) is recommended increased $1,650 based on anticipated costs. This
account provides the following expenditures:

$10,350 Property Statement for printing, collating, processing and mailing by our mail service.
10,000 California Counties Cooperative Exchange Program for ten audit exchanges at $1,000 per exchange.
1,210  Agreement for Petroleum and Geothermal Property Sales Study with Harold Bertholf, Inc.
4,500 Imageport Software License for receipt of imaged documents from the Recorder’s Office.
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SERVICES & SUPPLIES (continued)

721400 Professional & Specialized Services (continued)

1,700

Standard Data Record (SDR) Viewer Madera County’s share of cost in SDR (Standard Data Record) for large

businesses.

60 Real-time Access to DMV to determine boat ownership and valuations.
1,000 Real Estate Research Corp. and Loop Net for special valuation research.
1,650 Marshall-Swift Commercial Valuation Library for the cost guide required for Assessors to be used by appraisal
staff. This cost was previously budgeted under the equipment account.
721600 Rents & Leases - Equipment ($10,680) is recommended reduced $2,820 for the leasing of vehicles from Central Garage

and for the copy machine lease.

722000 Transportation & Travel ($18,000) is recommended unchanged based on anticipated costs for State-required travel,

training, and trips for the Assessor and staff, and mileage reimbursement for this Department’s appraisal staff when pool
vehicles are not available.

FIXED ASSETS

740300 Equipment ($0) Fixed assets are not recommended.
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ACCOUNT CLASSIFICATION

SALARIES & EMPLOYEE BENEFITS

710102 Permanent Salaries

710103 Extra Help

710200 Retirement

710300 Health Insurance

710400 Workers' Compensation Insurance
715000 Other Benefits

TOTAL SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES

720300 Communications

720600 Insurance

720800 Maintenance - Equipment

721100 Memberships

721300 Office Expense

721400 Professional & Specialized Services
721500 Publications & Legal Notices
721600 Rents & Leases-Equipment

722000 Transportation & Travel

TOTAL SERVICES & SUPPLIES

TOTAL - TREASURER-TAX COLLECTOR

COUNTY OF MADERA

BUDGET UNIT EXPENDITURE DETAIL
BUDGET FOR THE FISCAL YEAR 2012-13

ACTUAL
EXPENDITURES
2010-11

448,771
309
111,093
66,529
1,639
1,200

629,541

3,160
138
9,928
200
20,823
71,019
4,055
11
2,653

111,987

741,529

BOARD
APPROVED
EXPENDITURES
2011-12

413,352
17,988
123,437
62,828
1,423
1,200

620,228

2,280
140
10,448
200
12,010
70,230
3,000
160
3,424

101,892

722,120
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Department:

Function:
Activity:
Fund:

DEPARTMENT
REQUEST
2012-13

390,250
38,852
112,729
69,587
1,536
1,200

614,154

1,660
118
10,488
200
11,000
69,879
4,000
288
3,424

101,057

715,211

TREASURER-
TAX COLLECTOR (00500)
General

Finance
General

CAO
RECOMMENDED
2012-13

390,250
38,852
112,729
69,587
1,536
1,200

614,154

1,660
118
10,448
200
11,000
69,879
4,000
288
3,424

101,017

715,171



COMMENTS

The Treasurer serves as the County depository, maintaining and reconciling all bank accounts, and investing all County, School District, and
Special District funds contained in the County’s co-mingled pool based on safety, liquidity, and yield. Funds are scheduled to mature to
meet the cash flow requirements of these entities. The Treasurer also provides guidance when the County issues debt and chairs the
County Debt Advisory Committee. The Tax Collector’s Office collects secured, supplemental, and unsecured property taxes; assists in
maintenance of the Integrated Property Tax Computer System, Megabyte; conducts regular property tax sales of tax defaulted property;
prepares and collects business license renewal fees, Transient Occupancy Tax (hotel and motel) and the Tourism Business Improvement
District Assessments.

WORKLOAD
Actual Estimated Projected
2010-11 2011-12 2012-13

TAX COLLECTOR

Transient Occupancy Tax Billing Statements 262 261 260
Business Improvement District Billing Statements 262 261 260
Business License Renewals 2,460 2,400 2,500
Secured Tax Statements 57,666 57,690 57,600
Current Secured Reminders 2,969 3,000 3,500
Delinquent Secured Notices 3,993 3,611 4,000
Unsecured Tax Statements 6,466 6,546 6,400
Supplemental Tax Statements 5,248 3,996 4,000
Notice of Impending Powers to Sell 65 102 90
Parcels Published for Sale 0 0 50
Parcels Sold 0 0 10
Annual Unsecured Lien Notices N/A 927 1,000
Unsecured Liens Active 669 695 700
Mobile Home Tax Clearances 96 65 100
Refunds and Returned ltems 1,928 1115 2,000
Active 4-Pay Part Pay Payment Plans — All Other 16 73 93
Active 5-pay Payment Plans — Secured Taxes N/A 845 900
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WORKLOAD (continued)

Actual Estimated Projected
TREASURER 2010-11 2011-12 2012-13
Credit Card Transactions 1,692 1,924 1,800
Cash Receipts (Permits) 8,316 8,077 8,500
Auditor Warrants Processed 29,468 24,601 25,000
County Payroll Warrants 4,503 4,050 4,000
County Welfare Warrants 25,005 10,000 12,000
WORK PROGRAM
Journal Entries (Book Transfers)
School Entries 280 355 300
Auditor Entries 111 89 100
Welfare Entries 117 108 100
Investment Transactions (SYMPRO) 511 485 500
Bank Transfers (Wire) 342 378 350
Returns (NSF) 364 350 350
Treasury Deposits 215 205 200
Tax Collector Deposits 483 473 470
REVENUE
Actual Estimated Projected
2010-11 2011-12 2012-13
Licenses, Permits & Franchises $10,000 $12,675 $14,000
Charges for Services 105,731 87,982 115,000
Miscellaneous Revenues 2,485 4,200 1,500
Services to other Agencies 380,187 383,442 425,750
Total $498,403 $488,299 $556,250

The Licenses & Permits includes the Business Improvement Tax, Transient Occupancy Tax, and Business License Administrative cost
reimbursement. The Charges for Services includes the cost for Property Tax Collection Assessment and Tax Fee, and Property Tax
Administration fees that are reimbursed through the revenues collected from various agencies as allowed by law. In 2009-10, property tax
administration revenue was included in the Auditor-Controller’s office Departmental Revenue in its entirety. These revenues are now
distributed between Auditor-Controller, Treasurer-Tax Collector, and Assessor based on each Department’s proportionate share of property
tax collection and distribution of administrative costs.
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STAFFING

2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Funded Unfunded
Account Clerk /11 3 3
Accounting Technician I/ 2 2
Administrative Analyst I/ll 1 1
Assistant Treasurer-Tax Collector 1 1
Senior Account Clerk 0 1 0 1
Treasurer-Tax Collector 1 _ 1 _
Total Permanent 8 1 8 1
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries ($390,250) are recommended reduced $23,102 based on cost of recommended staff.
710103 Extra Help ($38,852) is recommended increased $20,864 based on the need for clerical support during peak tax collection

periods and assistance with critical tasks such as quarterly reconciliation of TOT/BID, monthly Business License payments,
and 4-pay/5-pay collection agreements including the corresponding monthly settlement reports with the Auditor.

710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.
710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.

SERVICES & SUPPLIES

720300 Communications ($1,660) is recommended reduced $620 based on current expenditures and reduction of services.

720600 Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.
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SERVICES & SUPPLIES (continued)

720800

721100

721300

721400

Maintenance - Equipment ($10,448) is recommended unchanged based on actual expenditures to provide maintenance for
a typewriter, microfilm/fiche reader printer, fax machines, and telephones. The following service contracts are included:
Treasury vault ($473), and NCR and Canon Scanner/Processors ($9,975); all costs for service contracts will be recovered
from Treasury Administration fees.

Memberships ($200) is recommended unchanged for membership in the California Association of County Treasurers and
Tax Collectors.

Office Expense ($11,000) is recommended reduced $1,010 based on actual expenditures for general office supplies, forms,
printing, and envelopes. This amount includes $230 for subscriptions relating to investments and code enforcement, $370 for
government and tax code updates, and $1,500 for office equipment replacements such as calculators, battery/surge
protectors, and computer monitors.

Professional & Specialized Services ($69,879) is recommended reduced $351 based on previous and current year
expenditures. All of the costs for Professional & Specialized Services are recoverable, except for the Pre-Sort Center
($4,500) which is responsible for the mailing of the County’s property tax bills. Software maintenance costs are also
recovered through the Treasury Administration fees.

Tax Collector Recommended
Constable/Collections $ 500
Pre-Sort Center 4,500
DMV On-Line 60
Treasury (All Recoverable)
Banking Services* $34,000
Audit of Investment Portfolio 2,000
Financial Advisor Services 4,000
Wells Fargo Tobacco Fund Trustee 3,000
Brinks Courier Service 8,400
Software Maintenance (Treasury)
Financial Management (Sympro) $ 6,956
Check Handling RT/Lawrence 6,463
TOTAL $69,879
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SERVICES & SUPPLIES (continued)

Professional & Specialized Services (continued)

*NOTE: Banking service expenses for the Treasury Department fluctuate depending on the amount of cash the
County has deposited at the bank. The Treasurer-Tax Collector may, at mid-year, need to request
additional funds from unanticipated revenue to cover these services.

721500 Publications & Legal Notices ($4,000) is recommended increased $1,000 based on actual and estimated costs for
publications, including the announcement of a Tax Sale, Notice of Power to Sell and Excess Proceeds of properties sold at
the tax sale. The tax sale publications are assessed to the defaulted properties and fully recovered when properties are
redeemed or sold. Other publications required by law include the notice of property tax due dates and deadlines, delinquent
taxpayer announcements, and defaulted tax listing.

721600 Rents & Leases — Equipment ($288) is recommended increased $128 for the use of County vehicles when attending out-of-
town training and conferences.

722000 Transportation & Travel ($3,424) is recommended unchanged to reimburse private mileage expenses for trips to deposit
money and for out-of-County travel to attend meetings, seminars, and training.
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COUNTY OF MADERA Department: COUNTY COUNSEL

BUDGET UNIT EXPENDITURE DETAIL (00700)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Counsel
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 578,296 481,219 491,623 491,623
710103 Extra Help 739 0 0 0
710200 Retirement 132,838 135,093 142,969 142,969
710300 Health Insurance 54,410 52,978 50,648 50,648
710400 Workers' Compensation Insurance 3,008 2,457 2,763 2,763
TOTAL SALARIES & EMPLOYEE BENEFITS 769,291 671,747 688,003 688,003
SERVICES & SUPPLIES
720300 Communications 3,332 3,000 3,300 3,300
720600 Insurance 156 167 140 140
720800 Maintenance - Equipment 473 1,000 500 500
721100 Memberships 4,993 5,500 5,500 5,500
721300 Office Expense 29,125 26,000 26,000 26,000
721400 Professional & Specialized Services 349,384 205,000 174,000 174,000
721500 Publication & Legal Notices 525 0 0 0
721600 Rents & Leases - Equipment 580 800 800 800
722000 Transportation & Travel 5,819 6,000 6,000 6,000
TOTAL SERVICES & SUPPLIES 394,387 247,467 216,240 216,240
TOTAL - COUNTY COUNSEL 1,163,678 919,214 904,243 904,243
GRAND TOTAL - COUNTY COUNSEL 1,163,678 919,214 904,243 904,243
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COMMENTS

The County Counsel serves as legal advisor in civil matters for County Officers, Departments, Boards, Commissions, Committees, and
some Districts. The duties of the Office include providing legal counsel and advice to the Board of Supervisors and County Departments;
preparing agreements, contracts, resolutions, and ordinances; filing and litigating civil cases and condemnation cases; coordinating the
collection of delinquent accounts; acting as Attorney for the Public Administrator and Public Guardian; and coordinating the defense of bodily
injury and property damage suits under the County’s Self-Insured Liability Program.

WORKLOAD
Estimated Projected
2011-12 2012-13

Legal and Other Documents

Contracts/MOUs/PAAs 400 300
Legal Opinions 50 50
Ordinances 100 50
Resolutions 300 350
Legal Review 50 100
Public Records Requests 50 50
Subpoenas 50 40
Miscellaneous (Lot Lines, Parcel Maps, OODs) 100 100
Disciplines/Grievances 60 35
Litigation Handled In-House

Probate/LPS Cases 150 150
Child Welfare Cases 400 350
Property Tax Appeals 650 500
Tort and Civil Rights Cases 33 33
Personnel/Discrimination Cases 4 4
Condemnation Cases 0 0
CEQA/Land Uses Cases 12 12
Zoning Violations 3 3
Business/Contract 1 1
Other 1 1

Note: Due to the addition and re-organization of categories, data from the 2009-10 fiscal year is not available.
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WORKLOAD (continued)

Estimated Projected

2011-12 2012-13
Litigation Handled by Outside Counsel

Tort and Civil Rights Cases 7
Personnel/Discrimination Cases 8 0
Other 1

STAFFING

2011-12 Authorized 2012-13 Recommended
ded Unfunded Eliminated Funded Unfunded
1

Permanent Fu
Assistant County Counsel
County Counsel
County Counsel Office Manager
Deputy County Counsel I/11/111*
Legal Secretary /Il or Legal Assistant*
Office Assistant I/l
Total Permanent

5

ADION = —a a
o
a
ADION = a

W=
—
o
W=

*One Legal Secretary was eliminated effective August 12, 2011, and 0.5 FTE of a Deputy County Counsel transferred to the Department
of Social Services and 0.5 FTE of a Legal Assistant was transferred from the Department of Social Services to the County Counsel’s
Office, effective to July 1, 2011.

SALARIES & EMPLOYEE BENEFITS

710102 Permanent Salaries ($491,623) is recommended increased $10,404 based on recommended staffing.

710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.

710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.
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SERVICES & SUPPLIES

720300

720600

720800

721100

721300

721400

721600

722000

Communications ($3,300) is recommended increased $300 based on current and projected usage and costs.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance - Equipment ($500) is recommended reduced $500 based current and projected maintenance costs for all
office equipment within this Department.

Memberships ($5,500) is recommended unchanged based on actual costs for membership in the County Counsel
Association, State Bar Association’s Public Law and Labor Section, the annual State Bar of California dues for the Attorneys
in this Office, and the Law Office Management/Technology Section of the State Bar. This account also provides funds for
participation in the County Counsels’ Association Electronic Communication System, and membership in a Paralegal
Assistant Association.

Office Expense ($26,000) is recommended unchanged for copying costs, supplies, legal book updates, and other periodic
literature subscriptions.

Professional & Specialized Services ($174,000) is recommended reduced $31,000 for the following functions:

Transcripts, Court Reporters’ Fees, Witness Fees $ 1,900
Estimated Use Charges for Shared Legal Research System 8,000
CSAC Litigation Coordinator Program 2,100
Payments for Outside Attorneys 162,000

Rents & Leases - Equipment ($800) is recommended unchanged based on current usage of vehicles from the Central
Garage.

Transportation & Travel ($6,000) is recommended unchanged based on current and projected costs for lodging, meals, and
individual mileage costs for staff to attend meetings, out-of-County court hearings, seminars, and continuing legal education.
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COUNTY OF MADERA Department: HUMAN RESOURCES

BUDGET UNIT EXPENDITURE DETAIL (00810)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Personnel
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 434,840 436,039 447,071 447,071
710103 Extra Help 34,481 35,000 30,000 30,000
710200 Retirement 113,035 119,314 126,600 126,600
710300 Health Insurance 75,817 95,907 85,846 85,846
710400 Workers' Compensation Insurance 2,524 1,518 1,643 1,643
TOTAL SALARIES & EMPLOYEE BENEFITS 660,697 687,778 691,160 691,160
SERVICES & SUPPLIES
720300 Communications 1,661 1,700 1,200 1,200
720600 Insurance 121 204 171 171
720800 Maintenance - Equipment 189 400 500 500
721100 Memberships 250 250 250 250
721300 Office Expense 12,048 13,000 12,000 12,000
721400 Professional & Specialized Services 84,321 83,789 83,474 83,474
721500 Publications & Legal Notices 10,504 13,000 12,000 12,000
721600 Rents & Leases - Equipment 145 0 0 0
721900 Special Departmental Expense 1,023 1,500 1,500 1,500
722000 Transportation & Travel 6,260 5,800 5,000 5,000
TOTAL SERVICES & SUPPLIES 116,522 119,643 116,095 116,095
INTRAFUND TRANSFER
770100 Intrafund Transfer 0 -60,000 -110,000 -110,000
TOTAL - HUMAN RESOURCES 777,219 747,421 697,255 697,255
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COMMENTS

The Department’s areas of responsibilities include recruitment and examinations for Department Heads and those positions in the Classified
Service; administrative support to the County’s Civil Service Commission (pursuant to the County Code, the Director of Human Resources
serves as the Secretary to the Civil Service Commission); employer-employee relations, including employee contract administration;
grievance administration; classification, salary and compensation administration; employee status changes and payroll certification;
maintenance of official County personnel records; administration of coordinated medical leave entitlements; administration of disability
retirement issues; personnel policy development and administration; conducting new employee orientation; oversight and administration of
the County’s Health Insurance Benefits Program, Deferred Compensation Program, and the Voluntary Benefit and Life Insurance Programs;
and administration of the contract with CalPERS for the County’s defined benefit retirement plan.

WORKLOAD
Actual Estimated Projected
2010-11 2011-12 2012-13
Recruitment/Testing
Announcements 35 40 38
Applications Evaluated 1836 1,595 1,500
Written Exams 9 7 7
Oral Exams 18 22 20
Bilingual Exams 2 3 3
Eligible Lists 54 85 85
Promotional Eligible Lists 38 37 30
Executive Recruitment 1 3 1
Eligible Lists and Add’l Names Certified to Departments 135 123 110
Personnel Transactions
New Hires — Permanent 74 70 60
New Hires - Extra Help 76 79 83
Promotions 147 91 88
Separations 152 146 108
Separations — Extra Help 74 82 125
Overtime Calculations 10,017 5,900 6,750
Civil Service Commission
Regular and Special Meetings 16 15 15
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WORKLOAD (continued)

Actual Estimated Projected
2010-11 2011-12 2012-13

Labor Relations
Meet and Confer 36 88 55
Employee/Organizational Issues
Department Consultation N/A 100 100
Employee Benefits
Processing Health Insurance Forms

(Health, Dental and Vision) N/A 6,804 7,200
Deferred Compensation Forms N/A 1,620 1,728
Voluntary Benefit and Life Insurance Forms/Changes N/A 696 800
Employee Inquiries about Benefits N/A 3,500 3,900
Protected Leave Monitoring (i.e. FMLA) N/A 650 960
Reception
Phone Calls 9,000 9,100 9,300

STAFFING
2011-12 Authorized 2012-13 Recommended

Permanent Funded Unfunded Funded Unfunded
Assistant Human Resources Director 0 1 0 1
Employee Benefits Technician I/11 1
Employee Relations Officer or Senior Personnel Analyst 1 1
Human Resources Director 1 1
Office Assistant I/l 2 2
Personnel Analyst I/1I 0 1 0 1
Personnel Technician I/1l 2 2

Personnel Technician I/1l, or
Personnel Analyst I/1l (2 time) 0 1 0 1

Program Assistantl/Il 1 1 1
Senior Personnel Analyst, or
Personnel Analyst I/1l 1 _ 1 _
Total Permanent 9 4 9 4



SALARIES & EMPLOYEE BENEFITS

710102

710103

710200

710300

710400

Permanent Salaries ($447,071) is recommended increased $11,032 based on the cost of recommended staffing levels.

Extra Help ($30,000) is recommended reduced $5,000 for the Civil Service Commission meeting compensation ($10,000),
and to fund administrative resources required for the department’s employee benefits function, specifically to solidify all
contractual/legislation issues related to open enroliment and the County’s Benefit Programs ($20,000).

Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.

Health Insurance is based on the employer’s share of health insurance premiums.

Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.

SERVICES & SUPPLIES

720300

720600

720800

721100

721300

Communications ($1,200) is recommended reduced $500 based on actual and projected telephone costs of this
Department.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance — Equipment ($500) is recommended increased $100 based on projected expenditures for the maintenance of
typewriters, computer equipment, fax machine and telephones.

Memberships ($250) is recommended unchanged for membership in the County Personnel Administrators Association of
California.

Office Expense ($12,000) is recommended reduced $1,000 based on current and projected expenditures. This account
funds normal office supply needs, training and reference materials,shipping expenses and photocopying of materials used in
the Civil Service process.
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SERVICES & SUPPLIES (continued)

721400 Professional & Specialized Services ($83,474) is recommended reduced $315 based on anticipated expenditures for the
continuing need of the County’s Chief Negotiator, Counsel to the Civil Service Commission, and investigation fees for
complaints of discrimination, harassment, etc. Specifically, this account includes funding for testing materials ($10,000); legal
counsel for the Civil Service Commission ($12,350); Unemployment Administration Program ($950); continued membership in
the Employee Relations Consortium through Liebert Cassidy Whitmore to participate in a wide range of employee training
subjects ($4,024); estimated cost for retirement actuarial studies ($400); the estimated cost of a negotiator to represent the
County in labor relations negotiations ($37,250); the use of outside investigators/counsels for investigating discrimination,
harassment, and/or hostile work environment allegations ($15,000), and HR Module configuration services as needed to
facilitate County business ($3,500).

721500 Publications & Legal Notices ($12,000) is recommended reduced $1,000 based on expenditures for advertisement of
employment opportunities within the County of Madera.

721900 Special Departmental Expense ($1,500) is recommended unchanged for the estimated cost to rent applicant testing
facilities and the cost of employee award plaques and certificates.

722000 Transportation & Travel ($5,000) is recommended reduced $800 based on current and anticipated expenditures for travel
and training for the Department ($1,700). This account also provides mileage reimbursement for the Civil Service
Commissioners (estimated at $2,300), and outside participation for oral appraisal boards to establish eligible lists ($1,000).

INTRAFUND TRANSFERS/REVENUE

$130,000 is anticipated to be recovered through charges to sub-vented departments for personnel services provided by staff.
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COUNTY OF MADERA Department: CLERK-RECORDER-

BUDGET UNIT EXPENDITURE DETAIL ELECTIONS (03330)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Elections
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED

ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS

710102 Permanent Salaries 183,798 200,082 201,726 201,726

710103 Extra Help 6,371 7,000 20,000 20,000

710105 Overtime 138 0 0 0

710200 Retirement 49,117 55,378 57,700 57,700

710300 Health Insurance 29,668 32,395 33,090 33,090

710400 Workers' Compensation Insurance 991 683 720 720

TOTAL SALARIES & EMPLOYEE BENEFITS 270,083 295,538 313,236 313,236

SERVICES & SUPPLIES

720300 Communications 2,179 2,500 2,500 2,500

720600 Insurance 81 129 109 109

720800 Maintenance - Equipment 3,213 5,500 5,000 5,000

721100 Memberships 50 50 200 200

721300 Office Expense 31,269 30,000 30,000 30,000

721400 Professional & Specialized Services 58,928 59,000 48,000 48,000

721500 Publications & Legal Notices 3,116 3,000 3,000 3,000

721700 Rents & Leases - Buildings 510 700 700 700

721900 Special Departmental Expense 190,063 280,000 250,000 250,000

722000 Transportation & Travel 2,289 2,500 4,500 4,500

TOTAL SERVICES & SUPPLIES 291,698 383,379 344,009 344,009

TOTAL - ELECTIONS 561,781 678,917 657,245 657,245
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COMMENTS

The Elections Division is under the jurisdiction of the County Clerk-Recorder, with the responsibility of conducting most elections held within
the county. Ongoing duties include the registration of voters; maintenance of voter registration lists and records; preparation of precinct and
district maps; verification of signatures on petitions; and filing campaign disclosure statements. Duties in an election season include: ballot
layout and acquisition; preparation and mailing of vote-by-mail ballots; processing of voted ballots for tabulation; procurement, training and
payment of poll workers; acquisition of polling sites and preparation of polling place supplies; and programming and deploying HAVA-
compliant voting equipment. This division is also responsible for the State-mandated voter out-reach program that is reimbursed by the
State.

WORKLOAD — Elections Conducted

Actual Estimated Projected
2010-11 2011-12 2012-13
November 2010 (major — 112 precincts) General election
June 2012 (major — 98 precincts) Presidential/fed/state/local primary
November 2012 (major — 98 precincts) General election

It should be noted that special elections can be called by the Governor or by any jurisdiction in the county, which could affect the projected
schedule for 2012-13.

REVENUE (totals by category)

Actual Estimated Projected
2010-11 2011-12 2012-13
State reimbursements $3,450 $500 $800
State reimbursement for May 2009 special election 118,319 0 0
Help American Voters Act reimbursements 6,072 0 0
Other Agency reimbursements 125,263 200 86,750
Election sales/services provided 12,355 24,180 9,650
Totals: $265,459 $24,880 $97,200
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STAFFING

2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Funded Unfunded
County Clerk-Recorder 0.5 0.5
Assistant County Clerk-Elections Services 1.0 1.0
Accounting Technician Il 0.0 0.5* 0.0 0.5*
Deputy Clerk /11 3.0 1.0* 3.0 1.0*
Total Permanent 4.5 1.5 4.5 1.5

*Unfunded vacancies include one Deputy Clerk Il and an Accounting Technician Il (previously charged 0.5 to Elections, 0.5 to Recorder).

Note: County Clerk-Recorder was allocated solely to the Clerk-Recorder budget in previous years. It is now allocated 50% to the
Elections budget, and 50% to Clerk-Recorder (expense split 25% Clerk, 25% Recorder).

SALARIES & EMPLOYEE BENEFITS

710102 Permanent Salaries ($201,726) are recommended increased $1,644 based on the cost of recommended staffing.
710103 Extra Help ($20,000) is recommended increased $13,000 for extra-help staff to augment regular staff for the primary election.
710105 Overtime ($0) is not recommended again for 2012-13; with careful time management, staff should not accrue more than 40

hours of compensatory time.

710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.
710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.
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SERVICES & SUPPLIES

720300

720600

720800

721100

721300

721400

721500

721700

721900

722000

Communications ($2,500) is recommended unchanged based on present cost experience.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance - Equipment ($5,000) is recommended reduced $500 based on anticipated costs for maintenance contracts for
servers and printers, for pre-election service on four ballot card readers, and to service equipment and computers not covered
by maintenance agreements.

Memberships ($200) is recommended increased $150 to provide membership in the California Association of Clerks and
Election Officials (CACEO) for four Elections division staff at $50 each.

Office Expense ($30,000) is recommended unchanged based on anticipated costs for general office supplies, plus the cost
of the annual ZP4 subscription for the elections database, and the cost of preparation of poll worker instructions. Note:
postage expense for mailing sample ballots is now budgeted under Special Departmental Expense (721900).

Professional & Specialized Services ($48,000) is recommended reduced $11,000 for vendor software maintenance
agreements that have a fixed cost, including: DFM software maintenance contract ($26,000), and Hart InterCivic (electronic
voting equipment vendor) annual software license/support maintenance agreement ($22,000). It should be noted that the
DFM contract is calculated upon our report of registration as of 1/01/12, which was reflected as 42,138; this expense will
increase for 2013-2014, as registration count is currently at approximately 52,000.

Publications & Legal Notices ($3,000) is recommended unchanged for mandated legal notices published in adjudicated
newspaper in the county regarding the November 2012 general election, and publications for voter outreach.

Rents & Leases - Building ($700) is recommended unchanged for the rental of polling places for the November 2012
general election.

Special Departmental Expense ($250,000) is recommended reduced $30,000 for printing of sample ballots and official and
vote-by-mail ballots; postage costs for mailing sample ballots; all precinct supplies; all costs for vote-by-mail ballots; election
preparation costs; and payroll for poll workers, election support, and field inspectors (including mileage expense).

Transportation & Travel ($4,500) is recommended increased $2,000 based on anticipated costs. This travel is vital in order
to stay abreast of new laws which affect the conduct of elections, and in garnering ideas on saving on election costs.
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COUNTY OF MADERA Department: RMA -

BUDGET UNIT EXPENDITURE DETAIL ADMINISTRATION (01310)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Property Management
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 449,943 0 0 0
710103 Extra Help 34,612 69,200 0 0
710200 Retirement 117,809 5,290 0 0
710300 Health Insurance 43,415 0 0 0
710400 Workers' Compensation Insurance 2,755 1,894 0 0
TOTAL SALARIES & EMPLOYEE BENEFITS 648,534 76,384 0 0
SERVICES & SUPPLIES
720300 Communications 14,976 3,500 2,500 2,500
720600 Insurance 80,862 87,205 61,618 61,618
720800 Maintenance - Equipment 893 1,000 0 0
721300 Office Expense 3,230 1,500 800 800
721400 Professional & Specialized Services 146,817 73,900 161,740 161,740
721600 Rents & Leases - Equipment 2,343 2,000 0 0
721700 Rents & Leases - Buildings 20,699 0 0 0
721703 Common Area Maintenance Fee 0 25,000 25,000 25,000
721900 Special Departmental Expense 0 3,000 0 0
722000 Transportation & Travel 150 500 0 0
TOTAL SERVICES & SUPPLIES 269,970 197,605 251,658 251,658
TOTAL - RMA - ADMINISTRATION 918,504 273,989 251,658 251,658
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COMMENTS

In April 2002, the Board of Supervisors passed an ordinance creating the Resource Management Agency (RMA). RMA was created as a
comprehensive local agency to administer, coordinate and oversee the development and implementation of policies and regulations
concerning land use planning, engineering, public works, special district services, roads and transportation, environmental health, and parks
and recreation activities. RMA has jurisdiction over the following County Departments:

Resource Management Agency - Administration

Resource Management Agency - Department of Engineering

Resource Management Agency - Environmental Health Department

Resource Management Agency - Fire Prevention for Land Development Department
Resource Management Agency - General Services

Resource Management Agency - Planning Department

Resource Management Agency - Road Department

STAFFING
2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Eliminated Funded Unfunded
Administrative Assistant
Administrative Services Director
Assistant Engineer
Deputy Resource Management Agency Director
Parks & Public Facilities Director
Program Assistant /1|
Resource Management Agency Director
Total Permanent

[ellcNololNoNoNeNe]
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(1) These positions were eliminated effective June 30, 2011.
(2) These positions were removed and placed in new budget organization 01311 — RMA - General Services.

(3) This position had been approved in concept by the Board of Supervisors several years ago; however no job description or salary
had been established since that approval. The position was deleted.

(4) The Resource Management Agency Director is being provided under contract.
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SALARIES & EMPLOYEE BENEFITS

710102

710103

710200

710300

710400

Permanent Salaries ($0) is not recommended again in 2012-13 based on the reduction of permanent positions from this
budget organization.

Extra Help Salaries ($0) are recommended reduced $69,200 based on the Director responsibilities being provided under
contract.

Retirement ($0) no retirement contributions are recommended based on the reduction of permanent positions in this budget
organization.

Health Insurance is not recommended again in 2012-13 based on the reduction of permanent positions in this budget
organization.

Workers’ Compensation is not recommended based on the reduction of permanent positions in this budget organization.

SERVICES & SUPPLIES

720300

720600

720800

721300

721400

721600

Communications ($2,500) is recommended reduced $1,000 to provide the anticipated telephone and alarm line expenses of
this Department.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance - Equipment ($0) is recommended to be eliminated as there are no costs associated with the contracted
services.

Office Expense ($800) is recommended reduced $700 based on prior year actual expenditures for office supplies .

Professional & Specialized Services ($161,740) is recommended increased $87,840 to fund the ongoing licensing,
maintenance, database costs, and technical support services of Computronix for the maintenance of the POSSE database
used by the RMA Departments ($85,250); the fire alarm system for the RMA facility ($2,000); and a contract for the
responsibilities of the RMA Director ($74,490).

Rents & Leases - Equipment ($0) is recommended to be eliminated as there are no costs associated with the contracted
services.
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SERVICES & SUPPLIES (continued)

721703 Common Area Maintenance Fees ($25,000) is recommended unchanged for the RMA facility’s cost of the common area
expenses shared by the owners and tenants at the RMA’s location. Expenses include parking lot and grounds maintenance,
common utilities, property taxes, and insurance costs, and are based on prior year actual expenditures.

721900 Special Departmental Expense ($0) is recommended to be eliminated as there are no costs associated with the contracted
services.

722000 Transportation & Travel ($0) is recommended to be eliminated as there are no costs associated with the contracted
services.
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COUNTY OF MADERA Department: RMA -

BUDGET UNIT EXPENDITURE DETAIL General Services (01311)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Property Management
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11* 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 0 163,374 139,738 139,738
710200 Retirement 0 42,408 35,889 35,889
710300 Health Insurance 0 19,360 13,644 13,644
TOTAL SALARIES & EMPLOYEE BENEFITS 0 225,142 189,271 189,271
SERVICES & SUPPLIES
720300 Communications 0 1,500 900 900
721300 Office Expense 0 1,500 600 600
721400 Professional & Specialized Services 0 75,000 75,000 75,000
721600 Rents & Leases - Equipment 0 2,000 2,000 2,000
722000 Transportation & Travel 0 500 500 500
TOTAL SERVICES & SUPPLIES 0 80,500 79,000 79,000
INTRAFUND TRANSFER
770100 Intrafund Transfer 0 0 -80,000 -80,000
TOTAL INTRAFUND TRANSFER 0 0 -80,000 -80,000
TOTAL - RMA - General Services 0 305,642 188,271 188,271

*Note: Org Key and budget was created with adoption of 2011-12 Budget.
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COMMENTS

On May 24, 2011, the Board of Supervisors approved, in concept, a new budget organization, RMA-General Services (01311), consolidating
the following functions: Special Projects, General Grants (i.e., non-department-specific grants), Building Operations, Building Maintenance,
and Grounds Maintenance. These functions were previously spread over several RMA departments, primarily RMA-Administration, and
Engineering and General Services. The Building Operations, Building Maintenance and Grounds Maintenance budgets are included in their
respective budget organizations, 01320, 01330 and 01360.

This reorganization centralizes non-administrative functions in a more efficient organizational structure, and consolidates other general
services functions under one management team. Services to be provided will include utilities management, oversight of the
janitorial/security services in County facilities, real property/lease management and the monitoring of public facilities fees.

STAFFING
2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Funded Unfunded
Assistant Engineer 10 0 1
Facilities/Grounds Coordinator 0 1 0 1
General Services Manager 1 1
Program Assistant /Il 10 _ 1 B
Total Permanent 3 1 2 2

(1) These positions were transferred from budget organization 01310 — RMA-Administration effective June 30, 2011.

SALARIES & EMPLOYEE BENEFITS

710102 Permanent Salaries ($139,738) are recommended reduced $23,636 based on the recommended staffing level.
710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.
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SERVICES & SUPPLIES

720300

721300

721400

721600

722000

Communications ($900) is recommended reduced $600 to provide the anticipated telephone and cell phone expenses of
this Division.

Office Expense ($600) is recommended reduced $900 for office supplies based on projected expenditures.

Professional & Specialized Services ($75,000) is recommended unchanged to fund a contracted Grants Manager.

Rents & Leases - Equipment ($2,000) is recommended unchanged for the rental of vehicles from the Central Garage.

Transportation & Travel ($500) is recommended unchanged to provide minimal funding for travel, conference attendance,
and training.

INTRAFUND TRANSFER/REVENUES

$170,000 of the operating cost for General Services is anticipated to be recovered through grants for services provided by the Grant
Manager, and recovered through charges to subvented departments and capital project funds for services provided by staff.
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ACCOUNT CLASSIFICATION

SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries
710103 Extra Help
710105 Overtime
710200 Retirement
710300 Health Insurance
710400 Workers' Compensation Insurance

TOTAL SALARIES & EMPLOYEE BENEFITS

SERVICES & SUPPLIES
720200 Clothing & Personal Supplies
720300 Communications
720305 Microwave Radio Services
720600 Insurance
720800 Maintenance - Equipment
721100 Memberships
721300 Office Expense
721400 Professional & Specialized Services
721500 Publications & Legal Notices
721600 Rents & Leases - Equipment
721800 Small Tools & Instruments
721900 Special Departmental Expense
722000 Transportation & Travel

TOTAL SERVICES & SUPPLIES

FIXED ASSETS
740300 Equipment

TOTAL FIXED ASSETS

TOTAL - RMA - ENGINEERING

ACTUAL
EXPENDITURES
2010-11

233,518
71,472
808
69,635
47,794
1,742

424,969

0
6,851
67,091
123

0

0
3,650
60,001
2,816
10,084
199
250
1,292

152,357

0
0

577,326

COUNTY OF MADERA
BUDGET UNIT EXPENDITURE DETAIL
BUDGET FOR THE FISCAL YEAR 2012-13

BOARD
APPROVED
EXPENDITURES
2011-12

313,295
114,000
0
106,301
66,000
1,264

600,860

50
6,500
41,233
157
300
530
2,500
61,000
300
16,000
250
500
1,200

130,520

0
0

731,380
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Department:
Function:
Activity:
Fund:

DEPARTMENT

REQUEST
2012-13

433,869
255,971
0
191,615
107,613
1,369

990,437

50
5,000
0

160
300
2,400
6,000
146,000
300
12,000
250
6,000
6,000

184,460

0
0

1,174,897

ENGINEERING (01315)

Property Management

CAO
RECOMMENDED
2012-13

433,869
255,971
0
191,615
107,613
1,369

990,437

50
5,000
0

160
132
2,400
4,000
146,000
300
12,000
250
6,000
1,200

177,492

0
0

1,167,929



COMMENTS

In April 2002, the Board of Supervisors passed an ordinance creating a Resource Management Agency (RMA). The Engineering
Department is one of the five (5) departments in the agency. In 2004-05, the Board of Supervisors set apart the engineering functions from
RMA Administration, and created a separate RMA-Engineering budget. On May 24, 2011, the Board of Supervisors approved the transfer of
Building Operations (budget organization 01320), Building Maintenance (budget organization 01330), and Grounds Maintenance (budget
organization 01360) from Engineering and General Services to a newly created General Services Division (budget organization 01311).

With the transfer of these functions, RMA-Engineering Department has continued responsibility over the following divisions with individual
budgets within the RMA:

Resource Management Agency — Engineering 01315

e Building Inspection 01370

e Flood Control Services Trust Fund 15010

e Refuse Disposal (Liner Fund) 11100

e Special District Services 01340

STAFFING
2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Eliminated Funded Unfunded Eliminated
Accounting Technician I 1 0 1*
Administrative Assistant 0 1
Assistant County Engineer 0 1 0 1
Assistant Engineer 1 3
County Engineer 1 1
Office Services Supervisor I 1 1
Senior Civil Engineer 1 _ _ 1 _ _
Total Permanent 5 1 1 6 1 1

*The Accounting Technician position is recommended to be eliminated.

**Two Assistant Engineers are recommended to be transferred from other budgets into 01315 - One Assistant Engineer from Refuse
Budget (01380) and One Assistant Engineer moved from Special District Budget (01340).
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SALARIES & EMPLOYEE BENEFITS

710102

710103

710200

710300

710400

Permanent Salaries ($433,869) are recommended increased $120,574 based on the cost of recommended staffing.

Extra Help ($255,971) is recommended increased $141,971 based on the cost of using extra-help civil engineers to work on
projects for which this cost is fully reimbursed to the County.

Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.

Health Insurance is based on the employer’s share of health insurance premiums.

Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.

SERVICES & SUPPLIES

720200

720300

720305

720600

720800

721100

721300

Clothing & Personal Supplies ($50) is recommended unchanged to provide safety clothing for the survey crew.

Communications ($5,000) is recommended reduced $1,500 based on the current and projected staffing levels and cell
phone expenses of this Department.

Microwave Radio Services ($0) is not recommended, a reduction of $41,233, as the Department will not utilize the County’s
microwave radio network; and therefore, will not contribute to the Internal Service Fund for 2012-13.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance - Equipment ($132) is recommended reduced $168 based on anticipated expenditures for the washing of
County vehicles and maintaining surveying equipment.

Memberships ($2,400) is recommended increased $1,870 for membership in the California Land Surveyors’ Association
($250) and the County Engineers Association ($350), CSAC ($350), ESJPA ($250), and RWMG ($1,200).

Office Expense ($4,000) is recommended increased $1,500 for office and computer supplies based on the current and
projected staffing levels.
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SERVICES & SUPPLIES (continued)

721400

721500

721600

721800

721900

722000

Professional & Specialized Services ($146,000) is recommended to fund the continued need for surveyor services
($50,000) and outside engineering and construction services ($92,000). This account also funds two (2) licenses for AutoCAD
Civil 3D ($2,800), and one (1) license for Water CAD ($1,200).

Publications & Legal Notices ($300) is recommended unchanged for cost to advertise bidding of County projects.

Rents & Leases - Equipment ($12,000) is recommended reduced $4,000 based on current and projected expenditures for
the rental of copy machines used by this Department and rental of vehicles from the Central Garage.

Small Tools & Instruments ($250) is recommended unchanged.

Special Departmental Expense ($6,000) is recommended increased $5,500 for required State Fish & Game fees for any
lake and stream bed alterations ($5,000). Also included in this account are funds for the renewal for Civil Engineers’ licenses
($1,000).

Transportation & Travel ($1,200) is recommended unchanged to provide out-of-county travel, private mileage
reimbursement, and training. This is based on the current and projected staffing levels.
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COUNTY OF MADERA Department: RMA - BUILDING

BUDGET UNIT EXPENDITURE DETAIL OPERATIONS (01320)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Property Management
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SERVICES & SUPPLIES
720200 Clothing & Personal Supplies 0 0 0 0
720500 Household Expense 13,848 17,000 14,000 14,000
720502 Household Expense - Refuse Disposal 1,182 1,100 1,100 1,100
721400 Professional & Specialized Services 541,837 550,000 550,000 550,000
721900 Special Departmental Expense 1,024 850 850 850
TOTAL SERVICES & SUPPLIES 557,891 568,950 565,950 565,950
TOTAL - BUILDING OPERATIONS 557,891 568,950 565,950 565,950
INTRAFUND TRANSFERS
770100 Intrafund Transfer -224,980 -224,980 -224,980 -224,980
TOTAL INTRAFUND TRANSFERS -224,980 -224,980 -224,980 -224,980
GRAND TOTAL - BUILDING OPERATIONS 332,911 343,970 340,970 340,970
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COMMENTS
This budget funds the cost of cleaning County buildings using contracted janitorial services. The annual cost of the janitorial agreement is

shown in the Professional and Specialized Services account in this budget. Costs for the upkeep of the new Oakhurst Sheriff/Fire facility are
also included in this budget.

SERVICES & SUPPLIES

720500 Household Expense ($14,000) is recommended reduced 3,000 for any miscellaneous cleaning supplies and paper products
that may be needed which are not required under the current janitorial contract.

720502 Household Expense - Refuse Disposal ($1,100) is recommended unchanged for trash pickup at County facilities in
Oakhurst and North Fork. Based on the provisions of a Memorandum of Joint Occupancy with the Administrative Office of
the Courts, the County will reimburse the State a pro rata share of cost (32.5%) for refuse disposal expense relating to the
Bass Lake Government Center. For further explanation, see Trial Court Operations budget narrative.

721400 Professional & Specialized Services ($550,000) is recommended unchanged. The janitorial budget includes a four-hour
per day janitor for Social Services and the janitorial services for the Grand Jury’s rental space. Based on the provisions of the
Memorandum of Joint Occupancy with the Administrative Office of the Courts, for 2012-13, this budget will reflect the
County’s share of cost billed by the Court (32%) for janitorial services in the former County Government Center.

721900 Special Departmental Expense ($850) is recommended unchanged to provide for the fingerprinting of new janitorial
employees for security purposes.

COST APPLIED/REVENUE

$241,350 of this budget will be charged to the Household Expense accounts of Child Support Services ($17,795), Department of Social
Services - Administration ($83,510), Women Infant Care (WIC) ($7,490), Welfare Fraud ($1,695), Behavioral Health Services ($68,150),
Public Health ($46,340), and RMA - Road Department ($16,370).
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RMA - BUILDING
MAINTENANCE (01330)

COUNTY OF MADERA Department:
BUDGET UNIT EXPENDITURE DETAIL

57

BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Property Management
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 473,513 530,000 524,484 524,484
710103 Temporary Salaries 40,392 38,000 38,000 38,000
710105 Overtime 5,852 0 0 0
710106 Stand-By Pay & Night Premium 216 500 500 500
710200 Retirement 118,299 132,990 139,702 139,702
710300 Health Insurance 100,415 109,444 107,464 107,464
710400 Workers' Compensation Insurance 23,290 21,078 34,192 34,192
TOTAL SALARIES & EMPLOYEE BENEFITS 761,977 832,012 844,342 844,342
SERVICES & SUPPLIES
720200 Clothing & Personal Supplies 4,833 5,200 5,200 5,200
720300 Communications 1,315 700 5,700 5,700
720500 Household Expense 516 2,000 1,900 1,900
720600 Insurance 2,038 2,554 1,828 1,828
720800 Maintenance - Equipment 7,511 9,000 9,000 9,000
720900 Maintenance - Structures & Grounds 134,904 140,000 130,000 130,000
720905 Maintenance - Structures & Grounds-Jail 27,225 40,000 35,000 35,000
721000 Medical, Dental & Lab Supplies 0 500 500 500
721300 Office Expense 338 1,200 1,200 1,200
721400 Professional & Specialized Services 93,853 90,000 90,000 90,000
721600 Rents & Leases - Equipment 24,462 30,000 30,000 30,000
721800 Small Tools & Instruments 5,249 4,000 4,000 4,000
721805 Small Tools & Instruments-Jail 2,733 3,500 3,500 3,500
721900 Special Departmental Expense 3,830 4,850 4,850 4,850
722000 Transportation & Travel 43 400 400 400
TOTAL SERVICES & SUPPLIES 308,850 333,904 323,078 323,078
TOTAL - RMA - BUILDING MAINTENANCE 1,070,827 1,165,916 1,167,420 1,167,420



ACCOUNT CLASSIFICATION

INTRAFUND TRANSFERS
770100 Intrafund Transfer

TOTAL INTRAFUND TRANSFERS

GRAND TOTAL - RMA - BUILDING MAINTENANCE

COUNTY OF MADERA
BUDGET UNIT EXPENDITURE DETAIL
BUDGET FOR THE FISCAL YEAR 2012-13

BOARD
ACTUAL APPROVED
EXPENDITURES EXPENDITURES
2010-11 2011-12
-53,176 -102,000
-53,176 -102,000
1,017,651 1,063,916
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Department:

Function:
Activity:

Fund:
DEPARTMENT

REQUEST
2012-13

-102,000
-102,000

1,065,420

RMA - BUILDING
MAINTENANCE (01330)
General

Property Management
General

CAO
RECOMMENDED
2012-13

-102,000
-102,000

1,065,420



COMMENTS

Building Maintenance performs routine and skilled maintenance, remodeling, installation, and repair to a variety of facilities county-wide,
including but not limited to plumbing, electrical, painting, and structural elements. Building Maintenance also operates and maintains all plant
equipment, such as heating, cooling, ventilating, mechanical, and utility systems.

STAFFING
2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Funded Unfunded
Building Crafts & Maintenance Supervisor 1 1
Building Crafts & Maintenance Worker I/I| 7 3 7 3
Heating & Air-Conditioning Maintenance Specialist 2 2
Senior Building Crafts & Maintenance Worker 2 1 2 1
Total Permanent 12 4 12 4
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries ($524,484) are recommended reduced $5,516 based on the cost of recommended staffing.
710103 Temporary Salaries ($38,000) are recommended unchanged for the extra help worker at the Jail. This position will be fully
offset with Inmate Welfare Trust Funds.
710106 Stand-By Pay & Night Premium ($500) is recommended unchanged based on the cost of one staff member on the evening
shift at the Jail.
710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.
710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.
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SERVICES & SUPPLIES

720200

720300

720500

720600

720800

720900

720905

721000

721300

721400

Clothing & Personal Supplies ($5,200) is recommended unchanged for uniform rental, boot reimbursement, rain gear,
gloves, safety equipment, and first aid supplies. New laws in the NEC and NFPA now require Arc Flash Clothing that will
have to be purchased.

Communications ($5,700) is recommended increased $5,000 based on the Department’s projected share of
telecommunications cost, including monthly cell phone costs (12 cell phones) for staff to utilize the County’s newly
implemented CRM system. Cell phone costs for Building Maintenance were previously budgeted in Engineering Budget (Org
01315).

Household Expense ($1,900) is recommended reduced $100 to supply materials not covered under the janitorial contract.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance - Equipment ($9,000) is recommended unchanged based on anticipated expenditures for maintenance of all
shop equipment, such as forklift, crane, generator, and saws. Gasoline for the two off-road vehicles assigned to this
Department is also funded from this account.

Maintenance - Structures & Grounds ($130,000) is recommended reduced $10,000 for the necessary supplies to perform
maintenance work on County facilities.

Maintenance - Structures & Grounds - Jail ($35,000) is recommended reduced $5,000 to purchase numerous
maintenance items which will be required for the Jail facility.

Medical, Dental & Laboratory Supplies ($500) is recommended unchanged based on prior year expenditures and projected
need.

Office Expense ($1,200) is recommended unchanged to purchase office and computer supplies.

Professional & Specialized Services ($90,000) is recommended unchanged for preventative maintenance services for the
heating and air-conditioning (HVAC) systems and controls within various County facilities. Included in this budget is $12,500
for the annual window cleaning of the exterior windows at the County Government Center, and $4,800 for Fire system testing
for the Government Center.
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SERVICES & SUPPLIES (continued)

721600 Rents & Leases - Equipment ($30,000) is recommended unchanged for the rental of vehicles from the Central Garage and
outside equipment rentals.

721800 Small Tools & Instruments ($4,000) is recommended unchanged for tool replacement or purchases to address County
building needs. This account funds purchases of small hand tools for plumbing, electrical, painting, carpentry, sewer, and
other related trades.

721805 Small Tools & Instruments - Jail ($3,500) is recommended unchanged for small tool replacement for the Correctional
facility.

721900 Special Departmental Expense ($4,850) is recommended unchanged for the annual non-community water system fee and
water testing required for the Bass Lake Government Center. This account also funds the annual generator permits required
by the San Joaquin Valley Air Pollution Control District; a generator was added at the new Sheriff/Fire facility in Oakhurst in
2010-11. In addition, the Department’s share of the annual CAMS system costs at RMA ($1,250) is included in this account.

722000 Transportation & Travel ($400) is recommended unchanged for travel and training expenses.

INTRAFUND TRANSFER

770100 Intrafund Transfer ($102,000) is recommended unchanged and represents the estimated cost to perform maintenance

projects at Child Support Services, Social Services, Behavioral Health Services, and Road Department buildings which can
be charged back to those budgets. Corrections will fund extra help services at the Jail utilizing the Inmate Welfare Trust
Fund.
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COUNTY OF MADERA Department:
BUDGET UNIT EXPENDITURE DETAIL

RMA - SPECIAL
DISTRICTS SERVICES (01340)

BUDGET FOR THE FISCAL YEAR 2011-12 Function: General
Activity: Property Management
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO BOARD
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED ADOPTED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 1,092,829 1,266,233 1,166,353 1,166,353 1,166,353
710103 Extra Help 49,927 0 43,682 43,682 43,682
710105 Overtime 59,095 50,000 60,000 60,000 60,000
710106 Stand-By Pay 32,108 35,000 40,000 40,000 40,000
710200 Retirement 272,338 325,797 322,305 322,305 322,305
710300 Health Insurance 182,138 244,589 234,792 234,792 234,792
710400 Workers' Compensation Insurance 93,269 75,929 95,310 95,310 95,310
TOTAL SALARIES & EMPLOYEE BENEFITS 1,781,704 1,997,548 1,962,442 1,962,442 1,962,442
SERVICES & SUPPLIES
720200 Clothing & Personal Supplies 5,727 6,500 6,500 6,500 6,500
720300 Communications 6,998 12,000 12,000 12,000 12,000
720305 Microwave Radio Services 0 25,010 0 0 0
720500 Household Expense 10 600 800 800 800
720600 Insurance 7,975 19,233 41,883 41,883 41,883
720800 Maintenance - Equipment 355 15,000 25,000 17,000 17,000
720900 Maintenance - Structures & Grounds 182 250 500 500 500
721000 Medical, Dental & Lab Supplies 0 1,500 4,500 1,500 1,500
721100 Memberships 2,028 2,438 3,800 3,800 3,800
721300 Office Expense 3,437 8,000 13,500 8,000 8,000
721400 Professional & Specialized Services 1,495 7,500 160,000 160,000 120,000
721500 Publications & Legal Notices 0 250 1,000 1,000 1,000
721600 Rents & Leases - Equipment 164,317 160,000 170,000 160,000 160,000
721800 Small Tools & Instruments 79 5,000 7,000 5,000 5,000
721900 Special Departmental Expense 1,897 3,500 3,500 3,500 3,500
722000 Transportation & Travel 1,764 4,000 4,000 4,000 4,000
722100 Utilities 19,548 0 0 0 0
TOTAL SERVICES & SUPPLIES 215,812 270,781 453,983 425,483 385,483
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ACCOUNT CLASSIFICATION

FIXED ASSETS
740300 Equipment

TOTAL FIXED ASSETS

TOTAL - RMA - SPECIAL DISTRICTS SERVICES

COUNTY OF MADERA
BUDGET UNIT EXPENDITURE DETAIL
BUDGET FOR THE FISCAL YEAR 2011-12

BOARD
ACTUAL APPROVED
EXPENDITURES EXPENDITURES
2010-11 2011-12
14,693 33,800
14,693 33,800
2,012,209 2,302,129
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Department:

Function:
Activity:

Fund:
DEPARTMENT

REQUEST
2012-13

42,500
42,500

2,458,925

RMA - SPECIAL
DISTRICTS SERVICES (01340)
General
Property Management
General

CAO

RECOMMENDED
2012-13

42,500
42,500

2,430,425



RMA - SPECIAL DISTRICTS SERVICES

COMMENTS

This budget is administered under the jurisdiction of the County Engineering Department, Special Districts Division. It allocates funds for
expenses pertaining to salaries and wages for field and administrative staff, equipment expenses, administrative overhead, and indirect
costs associated with Operation of County Maintenance District and Service Areas. These districts and service areas primarily provide
water and wastewater services; although, there are a few that include street light and drainage services.

REVENUE

The revenue for the Special Districts Budget is obtained though charges to the individual County Maintenance Districts and Service Areas
Budgets. The costs incurred for the field personnel’s time and equipment are billed directly to the Maintenance District or Service Area
where the work was performed. The costs incurred for Special Districts Administration, Tools, Equipment, Fixed Assets, and the A87 plan
are billed to the districts based on a pro rata share of Improved Water and Sewer Units. Equipment maintenance and repair costs are
recovered through rental fees charged to the districts that use them.

Special Districts continues to evaluate district rates and propose increases where needed to provide adequate revenues to cover all costs in
this budget. The addition of a cost-of-living adjustment when rates have been increased is helping to ensure rates keep pace with
expenses. Changes in fee collection policy and enforcement will help stabilize the revenues in all districts’ budgets.

Actual Estimated Projected
REVENUE 2010-11 2011-12 2012-13
District Revenue $1,944,386 $2,208,034* $2,430,425
Indirect Related Revenue 209,106 217,838 230,000
Total Revenue $2,153,492 $2,425,872 $2,660,425
EXPENSES
Expenditures $2,012,208 $1,972,517 $2,430,425
Indirect Costs 209,106 217,838 230,000
Total Cost $2,221,314 $2,193,677 $2,660,425

*Revenues are expected to exceed expenditures due to the receipt of under collected admin. charges from prior years.
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STAFFING

2011-12 2012-13

Permanent Authorized Recommended
Account Clerk /11 1 1
Administrative Analyst I/ll 1 1
Assistant Engineer* 1 0*
Licensed Utility Worker I/11, or Utility Worker 15 15
Special Districts Manager 1 1
Special Districts Utility Manager 1 1
Supervising Licensed Utility Worker 3 3

Total Permanent 24 23

*The Assistant Engineer is recommended to be transferred to the Engineering Admin Budget (01315).

SALARIES & EMPLOYEE BENEFITS

710102 Permanent Salaries ($1,166,353) is recommended reduced $99,880 based recommended staffing.
710103 Extra Help ($43,682) is recommended to fund an extra help Special Disticts Electrician.
710105 Overtime ($60,000) is recommended increased $10,000 based on current expenditures and added demands of SRF,

Proposition 84 , USDA and EPA projects. Overtime is generated primarily due to alarm conditions, system failures, and other
emergencies that require employees to work beyond their shift or are called back outside of their regularly scheduled hours.

710106 Stand-by Pay ($40,000) is recommended increased $5,000 to provide for two (2) field staff (one in the mountain area & one
in the valley area) to be on stand-by and ready to respond to alarms and emergencies after hours, nights, weekends, and
holidays to ensure district coverage 24 hours per day, seven days per week.

710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.
710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.
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SERVICES & SUPPLIES

720200 Clothing & Personal Supplies ($6,500) is recommended unchanged for uniform rental, rain gear, boot reimbursement as
per MOU, and needed protective garments required by safety regulations to protect against Arc Flash. Account reimbursed
by all districts based on pro rata share of improved water and sewer units.

720300 Communications ($12,000) is recommended unchanged for telephone, cell phone, internet, and answering service costs.
Cell phones to be used as primary method of communication for field staff. The cell phones will be used to monitor web-
based SCADA. The answering service is needed to receive alarm calls and reports of problems, and to dispatch District
employees who are on stand-by. Account reimbursed by all districts based on pro rata share of improved water and sewer

units.

720500 Household Expense ($800) is recommended increased $200 based on current expenditures for cleaning and restroom
supplies at the Valley shop. This Account is reimbursed by valley districts based on pro rata share of improved water and
sewer units.

720600 Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program. Account reimbursed by all

districts based on pro rata share of improved water and sewer units.

720800 Maintenance — Equipment ($17,000) is recommended increased $2,000 for maintaining heavy equipment (trucks, tractors,
and implements), generators, pumps, welders, sewer cleaning equipment, etc. The increase is due to the addition of
equipment purchased through the EPA grant. Account reimbursed by a combination of rental charges and charges to all
districts based on pro rata share of improved water and sewer units.

720900 Maintenance — Grounds ($500) is recommended increased $250 based on projected expenses for minor maintenance costs
for the valley shop facilities including herbicides, paint, and fence repair materials. Account reimbursed by valley districts
based on pro rata share of improved water and sewer units.

721000 Medical, Dental & Laboratory Supplies ($1,500) is recommended unchanged for first aid and safety supplies for the
field shops, county vehicles, and the District office. Account reimbursed by all districts based on pro rata share of improved
water and sewer units.

721100 Memberships ($3,800) is recommended increased $1,362 based on projected increases for memberships in the Regional
Water Managemeent Group, American Water Works Association, the California Rural Water Association, the California
Special Districts Association, and the California Water Environment Association. Account reimbursed by all districts based on
pro rata share of improved water and sewer units.
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RMA - SPECIAL DISTRICTS SERVICES

SERVICES & SUPPLIES (continued)

721300

721400

721500

721600

721800

721900

722000

Office Expense ($8,000) is recommended unchanged for office supplies. Account reimbursed by all districts based on
prorata share of improved water and sewer units.

Professional & Specialized Services ($160,000) is recommended increased $152,500 for analysis of privatization of
Special Districts ($40,000), engineering ($100,000), software maintenance ($10,000), public outreach ($6,000), emergency
and other services ($4,000). These services could be provided by the County or Private providers. Account reimbursed by
all districts based on pro rata share of improved water and sewer units.

NOTE: Professional & Specialized Services was reduced to $120,000, removing $40,000 for analysis of
privatization of Special Districts, per Board Direction.

Publications & Legal Notices ($1,000) is recommended increased $750 based on new requirements for publishing official
notices and required newspaper announcements. Account reimbursed by all districts based on prorata share of improved
water and sewer units.

Rents & Leases - Equipment ($160,000) is recommended unchanged for the rental of 21+ vehicles from Central Garage.
These vehicles are driven a total of 290,000 miles during the year in servicing the districts. Account reimbursed by all districts
based on miles driven while servicing each district.

Small Tools & Instruments ($5,000) is recommended unchanged to purchase and replace tools and instruments carried on
district vehicles, and tools and instruments used by the county electricians. Account reimbursed by all districts based on pro
rata share of improved water and sewer units.

Special Departmental Expense ($3,500) is recommended unchanged for employees’ State Sewer and Water Certifications
and costs associated with employees’ class A and B Driver’s License testing and endorsements. Account reimbursed by all
districts based on pro rata share of improved water and sewer units.

Transportation & Travel ($4,000) is recommended unchanged for registration fees, travel, meals, and lodging for training
ranging from personnel management and Special District’'s management to water and sewer operations and regulations.
Account reimbursed by all districts based on pro rata share of improved water and sewer units.
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FIXED ASSETS

740300

Equipment ($42,500) is recommended increased $8,700 for the purchase of two (2) Utility Beds with rack and trailer package
needed for the scheduled replacement of trucks #s ($12,500), and the purchase of automated meter reading equipment
($30,000). Account reimbursed by all districts based on pro rata share of improved water and sewer units.

The automated meter reading equipment will increase the speed, accuracy and efficiency of meter reading and billing while
providing the customers the water use data they have been requesting and consists of:

2 - Auto-read handheld device reader/programmers at a cost of $12,500 each ($25,000 total)
2 - Auto-guns with probes at a cost of $2,500 each ($5,000 total)
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COUNTY OF MADERA Department: RMA -

BUDGET UNIT EXPENDITURE DETAIL ENGINEERING (15010)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: Flood Control
Activity: FCWCA
Fund: Enterprise Fund
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13* 2012-13*
EXPENSES
720100 Agriculture 0 0 1,500 1,500
721427 Property Tax Admin 0 0 6,000 6,000
721400 Professional & Specialized Services 18,460 6,000 625,000 625,000
721433 Outside Attorney's & Other Experts 0 0 20,000 20,000
721900 Special Departmental Expense 0 0 4,000 4,000
721901 Special Departmental Expense - Sandbags 0 0 5,000 5,000
722000 Transportation and Travel 0 0 1,500 1,500
750100 Operating Transfer Out 45,564 238,000 0 0
780100 Appropriation for Contingency 0 111,946 177,388 177,388
TOTAL EXPENSES 64,024 355,946 840,388 840,388

This is not a General Fund Budget

* Reflects consolidation of the Flood Control General Fund Budget (01350) into the Flood Control Fund to reflect all operations.
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COMMENTS

Under the budgetary control of the Resource Management Agency, Department of Engineering, the Flood Control Services budget (created
in 1984-85 to reflect the County’s participation in flood control work for the Flood Control and Water Conservation Agency) provides funding
for flood control work completed either by contract or by staff. In addition, it provides funding for technical and support services by RMA-
Engineering staff. This budget is 100% revenue offset.

In 2008-09, the Flood Control Services budget began to fund a $100 stipend for the members of the Madera County Water Advisory
Commission (per Board resolution) and $20,000 compensation for legal representation when required by the Commission.

Note: This budget reflects the consolidation of budget organization #01350 — Flood Control Services (General Fund) into budget
organization #15010 — Flood Control Fund (Enterprise Fund).

REVENUE
Actual Estimated Projected
2010-11 2011-12 2012-13
Beginning Balance 0 0 $294,388
Flood Control Property Taxes and misc revenues $194,371 $214,677 $176,000
Grant Revenues (IRWMP) 0 0 $370,000
Total $194,371 $214,677 $840,388
SERVICES & SUPPLIES
720100 Agriculture ($1,500) is recommended to purchase poison bait and Round-up type herbicides supplies.
721427 Property Tax Admin ($6,000) is recommended for payment to Auditor’'s and Assessor’s offices for administration and
collection of tax revenues.
721400 Professional & Specialized Services ($625,000) is recommended for work to be performed on Ash Slough as part of

IRWMP Grant ($370,000), maintenance of Ash Slough, Berenda Slough, and Fresno River ($95,000), update Madera County
Storm Water Management Plan ($16,000), Repair levee boils on Fresno River due to 2011 flood events ($33,000),
preliminary engineering design of Madera Ranchos multi-use basin ($20,000), Update Madera County Groudwater
Management Plan ($85,000) and Water Advisory Commission members stipend ($6,000).

721433 Outside Attorney’s & Other Experts ($20,000) is recommended to provide funding for legal representation when required
by the Commission. 79




SERVICES & SUPPLIES (continued)

721900

721901

722000

780100

Special Departmental Expense ($4,000) is recommended to fund the estimated cost for Fish and Game Mitigation Fees.

Special Departmental Expense — Sandbags ($5,000) is recommended to purchase all items necessary for making
sandbags when needed for distribution to the public during the rainy season. This item was previously funded in the Ground
Maintenance budget (01360).

Transportation & Travel ($1,500) is recommended for the Water Advisory Commissioners’ mileage reimbursement.

Appropriation for Contingency ($177,388) is recommended to be appropriated for contingency.
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COUNTY OF MADERA Department: RMA - GROUNDS
BUDGET UNIT EXPENDITURE DETAIL MAINTENANCE (01360)

BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Property Management
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 154,933 144,249 148,053 148,053
710103 Extra Help 44,048 0 0 0
710105 Overtime 220 0 0 0
710200 Retirement 42,633 37,063 39,436 39,436
710300 Health Insurance 36,760 36,649 37,476 37,476
710400 Workers' Compensation Insurance 67,245 48,647 20,268 20,268
TOTAL SALARIES & EMPLOYEE BENEFITS 345,839 266,608 245,233 245,233
SERVICES & SUPPLIES
720100 Agricultural 2,664 6,000 3,500 3,500
720200 Clothing & Personal Supplies 3,133 3,000 3,000 3,000
720300 Communications 264 300 2,000 2,000
720500 Household Expense 1,933 2,000 1,700 1,700
720600 Insurance 4,870 5,154 3,432 3,432
720800 Maintenance - Equipment 12,969 15,000 11,500 11,500
720900 Maintenance - Structures & Grounds 1,945 5,000 5,000 5,000
721000 Medical, Dental & Lab Supplies 0 150 0 0
721100 Memberships 0 100 100 100
721300 Office Expense 355 500 500 500
721400 Professional & Specialized Services 2,159 0 0 0
721600 Rents & Leases - Equipment 17,886 18,000 18,000 18,000
721800 Small Tools & Instruments 1,603 3,500 3,500 3,500
721900 Special Departmental Expense 1,339 2,000 2,000 2,000
721901 Special Departmental Expense - Sandbags 0 5,000 0 0
722000 Transportation & Travel 2,210 1,000 1,000 1,000
TOTAL SERVICES & SUPPLIES 53,330 66,704 55,232 55,232
TOTAL - RMA - GROUNDS MAINTENANCE 399,169 333,312 300,465 300,465
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ACCOUNT CLASSIFICATION

INTRAFUND TRANSFER
770100 Intrafund Transfer

TOTAL INTRAFUND TRANSFERS

GRAND TOTAL - RMA - GROUNDS MAINTENANCE

BUDGET UNIT EXPENDITURE DETAIL
BUDGET FOR THE FISCAL YEAR 2012-13

ACTUAL
EXPENDITURES
2010-11

-26,515
-26,515

372,654

COUNTY OF MADERA
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BOARD
APPROVED
EXPENDITURES
2011-12
-30,000
-30,000

298,312

Department:

Function:

Activity:

Fund:
DEPARTMENT

REQUEST
2012-13

-30,000
-30,000

270,465

RMA - GROUNDS
MAINTENANCE (01360)
General
Property Management
General

CAO

RECOMMENDED
2012-13

-30,000
-30,000

270,465



COMMENTS

Grounds Maintenance provides landscape maintenance and irrigation systems repair to parks and landscaped areas, as well as plans and
installs new landscaped areas, as directed, around County facilities. As time permits, Grounds Maintenance assists in projects funded
through the RMA-Flood Control budget (01350). Time spent by Grounds Maintenance staff directly related to flood control activities is
charged to the Professional and Specialized Services account in the RMA-Flood Control budget.

STAFFING
2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Funded Unfunded
Grounds/Flood Control Maintenance Supervisor 1 1
Grounds/Flood Control Maintenance Worker I/II 2 5 2 5
Senior Grounds/Flood Control Maintenance Worker 1 _ 1 _
Total Permanent 4 5 4 5
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries ($148,053) are recommended increased $3,804 based on the cost of recommended staffing.
710103 Extra Help ($0) is not recommended again for 2012-13.
710105 Overtime ($0) is not recommended again for 2012-13.
710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.
710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.
SERVICES & SUPPLIES
720100 Agriculture ($3,500) is recommended reduced $2,500 for required fertilizers, herbicides, insecticides, replacement trees and

shrubs, and lawn seed.
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SERVICES & SUPPLIES (continued)

720200

720300

720500

720600

720800

720900

721000

721100

721300

721400

721600

Clothing & Personal Supplies ($3,000) is recommended unchanged to provide uniforms, rain gear, gloves, and safety
equipment.

Communications ($2,000) is recommended increased $1,700 based on the Department’s projected share of
telecommunications cost, including monthly cell phone costs for staff to utilize the County’s newly implemented CRM system.
Cell phone costs for Building Maintenance were previously budgeted in Engineering Budget (Org 01315).

Household Expense ($1,700) is recommended reduced $300 for janitorial supplies needed for County Parks and the
maintenance shop.

Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.

Maintenance - Equipment ($11,500) is recommended reduced $3,500 for maintenance of lawn care equipment and gasoline
for non-road equipment.

Maintenance - Structures and Grounds ($5,000) is recommended unchanged for the physical improvements to the
grounds, such as sidewalk repair, curbs, mow strips, sprinkler extensions and repairs, restroom repairs, etc.

Medical, Dental & Laboratory Supplies ($0) is not recommended, a reduction of $150.

Memberships ($100) is recommended unchanged for membership in the Pesticide Applicators Professional Association.

Office Expense ($500) is recommended unchanged for shop office supplies.

Professional & Specialized Services ($0) is not recommended again for 2012-13, as weekly power cleaning of the
Government Center Garage Facility is completed by Grounds Maintenance rather than an outside vendor. In addition,
cleaning solvent utilized for the parts cleaner in the shop is non-hazardous; therefore, there is no need for professional
removal of the solvent.

Rents & Leases - Equipment ($18,000) is recommended unchanged to provide for rental of vehicles from the Central
Garage and any necessary rental equipment.
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SERVICES & SUPPLIES (continued)

721800

721900

721901

721908

722000

Small Tools & Instruments ($3,500) is recommended unchanged for the small tools needed to do routine landscape
maintenance county-wide.

Special Departmental Expense ($2,000) is recommended unchanged for Grounds Maintenance’s portion of the WinCams
annual invoice, as well as for registration and supplies for application of chemical materials.

Special Departmental Expense - Sandbags ($0) is not recommended, a reduction of $5,000. Funds for this account are
now appropriated under Flood Control Services Fund (15010), as it is a more appropriate budget organization for this
expense.

Special Departmental Expense — Jackass Rock ($0) is not funded again in 2012-13. Through this account, the County had
historically paid the annual fee for the special use permit required by the U.S. Forest Service to operate Jackass Rock Youth
Camp. During FY 2009-10, the County entered into a no-cost, no-liability agreement with the Jackass Rock Camp
Association (JARCA) to run the Camp. The JARCA pays the permit fee in full each year.

Transportation & Travel ($1,000) is recommended unchanged for registration fees and meals associated with landscaping
and grounds maintenance seminars, as well as for training for various certifications including chemical application and testing
backflow devices.

INTRAFUND TRANSFER

770100

Intrafund Transfer (-$30,000) is recommended unchanged for charges related to grounds maintenance work performed for
Department of Social Services, Child Support Services, Behavioral Health Services, and RMA-Road Department.
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ACCOUNT CLASSIFICATION

SERVICES & SUPPLIES
722100 Utilities

TOTAL -

TOTAL SERVICES & SUPPLIES

UTILITIES

BUDGET UNIT EXPENDITURE DETAIL
BUDGET FOR THE FISCAL YEAR 2012-13

ACTUAL
EXPENDITURES
2010-11

762,607

762,607

762,607

COUNTY OF MADERA
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BOARD
APPROVED
EXPENDITURES
2011-12

821,000

821,000

821,000

Department:

Function:

Activity:

Fund:
DEPARTMENT

REQUEST
2012-13

807,717

807,717

807,717

UTILITIES
(01700)
General

Property Management
General

CAO
RECOMMENDED
2012-13

807,717

807,717

807,717



COMMENTS
This budget provides for gas, electric, sewer, water and refuse disposal services to all County facilities, except Fire Stations, all Libraries,

Road Department facilities, Refuse Disposal sites, Central Garage, Department of Corrections, Juvenile Hall, Department of Social Services,
and Parks. This function is administered by the County Administrative Officer.

SERVICES & SUPPLIES

722100 Utilities ($807,717) is recommended reduced $13,283 based on prior year actual expenditures. This budget provides
appropriations to cover costs primarily associated with the Government Center and parking structure and the RMA building.
The RMA-Road Department budget is allocated approximately 25% of the utility costs related to the RMA building.
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COUNTY OF MADERA Department: INSURANCE

BUDGET UNIT EXPENDITURE DETAIL (00230)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Other General
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 70,469 88,811 90,366 90,366
710200 Retirement 19,021 22,819 24,070 24,070
710300 Health Insurance 10,572 12,102 12,316 12,316
710400 Workers' Compensation Insurance 264 207 224 224
TOTAL SALARIES & EMPLOYEE BENEFITS 100,326 123,939 126,976 126,976
SERVICES & SUPPLIES
720600 Insurance 11 14 12 12
720601 Insurance Premiums 164,338 157,000 143,673 143,673
720602 Unemployment Insurance 463,181 550,000 500,000 500,000
720605 Employer Share Retiree Health Insurance 1,916,478 2,275,000 2,600,000 2,600,000
720606 Insurance Administrative Fees 46,665 51,000 51,000 51,000
720800 Maintenance - Equipment 0 250 250 250
721300 Office Expense 86 500 500 500
721600 Rents & Leases - Equipment 0 200 200 200
722000 Transportation & Travel 30 200 200 200
TOTAL SERVICES & SUPPLIES 2,590,789 3,034,164 3,295,835 3,295,835
TOTAL - INSURANCE 2,691,115 3,158,103 3,422,811 3,422,811
INTRAFUND TRANSFER
770100 Intrafund Transfer -493,095 -557,638 -633,352 -633,352
TOTAL INTRAFUND TRANSFER -493,095 -557,638 -633,352 -633,352
GRAND TOTAL - INSURANCE 2,198,020 2,600,465 2,789,459 2,789,459
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COMMENTS

This Department, under the administrative control of the Administrative Management Office, is responsible for administering the County’s
Self-Insured Liability and Workers’ Compensation Programs. In addition, this Department is responsible for coordinating the County’s Safety
Program required by CAL-OSHA, and acquiring necessary levels of insurance for property, crime, and boiler coverage.

STAFFING
2011-12 2012-13

Permanent Authorized Recommended

Risk Management Analyst 1 1
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries ($90,366) are recommended increased $1,555 based on cost of recommended staff.
710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.
710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.
SERVICES & SUPPLIES
720600 Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.
720601 Insurance Premiums ($143,673) are recommended reduced $13,327 for the premium costs of policies as follows: Property

Insurance, which includes Terrorism and Sabotage, Boiler and Machinery Insurance ($129,000), Pollution ($8,173) and Crime
Bond ($6,500).
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SERVICES & SUPPLIES (continued)

720602

720605

720606

720800

721300

721600

722000

Unemployment Insurance ($500,000) is recommended reduced $50,000 based on the current year’s (2011-12) experience.
This budget reimburses the State for unemployment benefits paid to eligible recipients previously employed by the County.

Employer-Share Retiree Health Insurance ($2,600,000) is recommended increased $325,000 for the County’s share of
retirees’ health insurance premiums as required by the Public Employees’ Retirement System (PERS) Health Benefits
Program. AB 2566, effective January 1, 2008, changed the computation for the annual increase to the County’s share of
retirees’ (annuitants) health insurance premium. For 2009-10, the County was required to contribute up to an additional $100
per month for each retiree participating in the PERS Health Benefit Program unless the County’s contribution reached the
same level of contribution for each covered health plan as an active employee. As of January 2010, the County was paying
100 percent of the single retiree’s premiums for most of the covered plans. As of April 30, 2012, there were 416 retirees
participating in the PERS Health Benefits Program.

Insurance Administrative Fees ($51,000) is recommended unchanged based on current actual costs.

Maintenance - Equipment ($250) is recommended unchanged for maintenance expense of the microcomputer.

Office Expense ($500) is recommended unchanged based on anticipated activity of the County Safety Program and accident
investigations.

Rents & Leases - Equipment ($200) is recommended unchanged for the rental of Central Garage vehicles.

Transportation & Travel ($200) is recommended unchanged.

INTRAFUND TRANSFER/REVENUES

$57,004 of the combined premiums for Property and Pollution coverage will be charged to the Insurance Premium accounts of Road
Department ($3,357), Social Services ($4,174), Public Health ($2,207), Behavioral Health Services ($2,415), Child Support ($556), and
various Maintenance and Special Districts ($44,295); and $832,000 will be charged to the Employer-Share Retiree Health Insurance
accounts of the subvented departments of Public Health ($99,840), Social Services ($416,000), Behavioral Health Services ($41,600), Child
Support ($66,560), and Road Department ($208,000) for their share of the County’s contribution towards the retirees’ health insurance

premiums.
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RECOMMENDED 2012-13 FUNDING CONTRIBUTIONS TO THE
SELF-FUNDED WORKERS' COMPENSATION AND LIABILITY PROGRAMS

Workers’ Compensation

The annual actuarial review has concluded that the Fund will be adequately reserved based on the projected values of the current cases,
and will have a fund excess of approximately $1,441,000 as of June 30, 2012. It is recommended that the County implement a two-year
funding plan to bring program assets back to a 70% confidence level. Under this recommended plan, the County would fund the full value of
each prospective year’s claims costs; but in addition, return a portion of the 2011-12 projected fund excess each year. This plan will smooth
out the potential under or over funding cycles of the program’s assets.

Based on the actuary’s estimated 2012-13 claim values, an additional $1,811,000 is recommended to be added to the fund at a 70%

confidence level. To fund the estimated 2012-13 claims values, it is recommended that $1,655,786 be contributed from the General Fund,
$154,138 from the Road Fund, and $1,076 from Central Garage.

Liability

The annual actuarial review has concluded that the Fund is adequately funded based on the projected values of the current cases, and will
have a fund excess of approximately $133,000 as of June 30, 2012.

Based on the actuary’s estimated 2012-13 claim values, an additional $1,100,000 is recommended to be added to the fund at the 70%
confidence level. To fund the estimated 2012-13 claims values, it is recommended that $731,613 be contributed from the General Fund,
$301,857 from the Road Fund, $66,466 from Special Districts, and $64 from Central Garage.

NOTE: The Estimated Fund Expenses for the Workers’ Compensation and Liability programs for 2012-13 are shown on the following page.
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RECOMMENDED ACTUARIAL FUNDING

Estimated Fund Balance as of 6/30/12

Actuarial’'s Recommended Fund Balance as of 6/30/12
Estimated Fund Excess (or Deficit)

Recommended Fund Contribution for 2012-13
(Funding based on a level of confidence of 70% for Workers’
Compensation and 70% for Liability)

Less: Road Department Contribution
Less: Central Garage Contribution
Less: Districts Contribution

RECOMMENDED GENERAL FUND CONTRIBUTION
Combined Total Recommended General Fund Contribution

ESTIMATED FUND EXPENSES FOR 2012-13
Judgement & Damages

Professional and Legal Services

Excess Insurance Authority Premiums

Annual Actuary Studies

Adjustment Services

State Self-Insurance Assessment Premium
Hearing Tests

Hepatitis B Immunization

Total Recommended Fund Expenses for 2012-13
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Workers’
Compensation

$7,506,000
6,065,000
1,441,000

1,811,000

(154,138)
(1,076)
(0)

$1,655,786

2,000,000
0

638,000
2,000
232,000
47,000
1,800
1,500

$ 2,922,300

The following is detail regarding the estimated and actuarial recommended trust fund balances, including requested trust fund expenditures
supporting Workers’ Compensation and Liability:

Liability

$1,082,000
949,000
133,000

1,100,000

(301,857)
(64)
(66,466)

$ 731,613
$2,387,399

450,000
700,000
678,000
2,000
52,500
0

0

0

$ 1,882,500
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COUNTY OF MADERA Department: CENTRAL SERVICES
BUDGET UNIT EXPENDITURE DETAIL (02100)

89

BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Other General
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 0 28,805 0 0
710103 Extra Help 0 35,000 25,000 25,000
710200 Retirement 0 7,402 7,500 7,500
710300 Health Insurance 0 6,585 9,000 9,000
TOTAL SALARIES & EMPLOYEE BENEFITS 0 77,792 41,500 41,500
SERVICES & SUPPLIES
720300 Communications 3,293 4,000 4,000 4,000
720500 Household Expenses 140 0 0 0
720800 Maintenance - Equipment 0 500 500 500
720900 Maintenance - Buildings & Improvement 0 0 0 0
721203 Miscellaneous Expense 0 0 0 0
721300 Office Expense 1,941 3,000 3,000 3,000
721301 Office Expense-Duplicating 1,547 4,000 4,000 4,000
721302 Office Expense-Postage 271,170 265,000 240,000 240,000
721303 Office Expense-Purchasing Agent Store 0 500 500 500
721400 Professional & Specialized Services 3,556 0 0 0
721406 Professional & Specialized Services - Software Main. 199,637 185,392 192,503 192,503
721600 Rents & Leases - Equipment 11,423 25,000 5,000 5,000
721700 Rents & Leases - Buildings 4,466 0 0 0
721900 Special Departmental Expense 0 0 0 0
722000 Transportation & Travel 80 500 500 500
TOTAL SERVICES & SUPPLIES 497,253 487,892 450,003 450,003
TOTAL - CENTRAL SERVICES 497,253 487,892 491,503 491,503
INTRAFUND TRANSFER
770000 Intrafund Transfer -28,751 -60,000 -18,000 -18,000
TOTAL INTRAFUND TRANSFER -28,751 -60,000 -18,000 -18,000
GRAND TOTAL - CENTRAL SERVICES 468,502 505,684 473,503 473,503



COMMENTS

Central Services combines the following functions: Central Duplicating, Mail Services, Surplus Property and Central Storage. These
operations are combined into one budget allowing for centralized control of these functions. These functions are administered by the County
Administrative Office.

*Note: In 2011-12, activities for the 311/Customer Service Center were appropriated under this budget organization. Due to the need
to track expenditures for activities associated with 311 separately, a separate budget organization has been developed for
311/Customer Service Center. All items associated with 311 operations have been moved to the newly created budget organization.

STAFFING
2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Funded Unfunded
Central Services Assistant 0 1* 0 1*
Program Assistant /11 1 0 o** 0
Total Permanent Staff 1 1 0 1

*The Central Service Assistant position is currently being filled with an extra help employee.
**The Program Assistant position was transferred to the newly created 311/Customer Service Center budget organization, as it is
associated with 311/CRM system.

SALARIES & EMPLOYEE BENEFITS

710102 Permanent Salaries ($0) are recommended reduced $28,805 based on recommended staffing.

710103 Extra Help ($25,000) is recommended reduced $10,000 to fund an extra help Central Services Assistant.

710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.
710300 Health Insurance is based on the employer’s share of health insurance premiums.

710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.
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SERVICES & SUPPLIES

720300 Communications ($4,000) is recommended unchanged for all non-department specific communications lines, elevator
emergency telephone lines, security systems, and other shared services.

720800 Maintenance - Equipment ($500) is recommended unchanged for maintenance agreements for the mail room equipment.

721300 Office Expense ($3,000) is recommended unchanged for supplies to be used in various Central Services activities.

721301 Office Expense - Duplicating ($4,000) is recommended unchanged for paper supplies provided for the Central Duplicating
machines. Approximately 3,000,000 copies are produced annually and are charged back to the using Departments.

721302 Office Expense - Postage ($240,000) is recommended reduced $25,000 for postage and mail services for all County
Departments, except Social Services and offices located outside the Madera area.

721303 Office Expense - Purchasing Agent Store ($500) is recommended unchanged for the central purchasing of common office
supplies which are then charged back to using Departments.

721400 Professional & Specialized Services ($192,503) is recommended increased $7,111 to provide Computer Consultation for
the Property Tax System (Megabyte). This service will provide ongoing software maintenance enhancements to the
programs, and additions/deletions to the Property Tax System Programs when there are County changes or new laws. The
basic maintenance support for the Assessor, Auditor and Tax Collector is $16,041 per month.

721600 Rents & Leases - Equipment ($5,000) is recommended reduced $20,000 for the maintenance of Central Services copiers,
and for the use of vehicles from the Central Garage.

722000 Transportation & Travel ($500) is recommended unchanged for postal training on newly required regulations and other
Central Services functions.

INTRAFUND TRANSFER

770000 Intrafund Transfer ($18,000) is recommended reduced $42,000. County Departments are charged back for their use of the

Central Duplicating services; Superior Court, Child Support Services, Behavioral Health Services and RMA-Road Department
are charged for postage costs.
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COUNTY OF MADERA Department: ADMINISTRATION

BUDGET UNIT EXPENDITURE DETAIL 311 CUSTOMER SVC CTR (002XX)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Customer Service/Call Center
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 0 0 138,531 138,531
710103 Extra Help 0 0 21,000 21,000
710200 Retirement 0 0 36,899 36,899
710300 Health Insurance 0 0 34,026 34,026
710400 Workers' Compensation Insurance 0 0 733 733
TOTAL SALARIES & EMPLOYEE BENEFITS 0 0 231,189 231,189
SERVICES & SUPPLIES
720300 Communications 0 0 11,000 11,000
720600 Insurance 0 0 122 122
720800 Maintenance - Equipment 0 0 1,100 1,100
721300 Office Expense 0 0 4,500 4,500
721400 Professional & Specialized Services 0 0 88,100 88,100
721900 Special Departmental Expense 0 0 14,400 14,400
722000 Transportation & Travel 0 0 4,000 4,000
TOTAL SERVICES & SUPPLIES 0 0 123,222 123,222
INTRAFUND TRANSFER
770100 Intrafund Transfer 0 0 -60,000 -60,000
TOTAL INTRAFUND TRANSFER 0 0 -60,000 -60,000
TOTAL - 311 CUSTOMER SERVICE CENTER 0~ 0~ 294,411 294,411

*This budget is newly created for the County's 311/CRM Customer Service Center
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COMMENTS

In 2011-12, as approved by the Board of Supervisors, County Administration and the County’s Information Technology Department worked
together to develop and implement the County’s new 311 Call Center /Citizen Request Management (311/CRM) system (along with
assistance from all County departments) to improve customer service delivery county-wide. Originally, all of the staffing and costs
associated with operating 311/CRM were to be incorporated into the Central Services budget (02100). However, while the implementation
budget was incorporated into the Central Services budget during fiscal year 2011-12, it became apparent during budget preparation for
2012-13 that the ongoing operational budget for the 311/CRM system would be more appropriate as a separate, newly-created
organizational unit and not incorporated within the Central Services budget.

On April 3, 2012, the staffing plan for the 311/CRM Customer Service Center was adopted by the Board of Supervisors, essentially
dissolving the Revenue Services Department and reallocating three positions to the 311/CRM Customer Service Center and two positions to
Probation Administration along with the previous responsibilities for Revenue Services split between Probation Administration for criminal
justice related matters, and the balance of responsibilities incorporated into the 311/CRM Customer Service Center. The reallocation of staff
was effective June 1, 2012.

The 311/CRM Customer Service Center began operations with on-the-job training on July 1, 2012, and officially began serving the citizens
of Madera County on August 1, 2012. The 311/CRM operations are administered by the County Administrative Office.

STAFFING
2011-12 2012-13
Permanent Authorized Recommended
Program Assistant /1| 0 3*
Senior Program Assistant 0 1**
Total Permanent Staff 0 4

Note: Staffing of the 311/CRM Customer Service Center is derived from the reorganization of the former Revenue Services Department
(as approved on April 3, 2012) and the transfer of a Program Assistant previously funded in Central Services.

*Two Program Assistant I/l positions are underfilled by two Office Assistant Il positions transferred from Revenue Services.

**Senior Program Assistant is overfilled by the Collector transferred from Revenue Services.
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SALARIES & EMPLOYEE BENEFITS

710102

710103

710200

710300

710400

Permanent Salaries ($138,531) are recommended based on the cost of recommended staffing.

Extra Help ($21,000) is recommended to fund the retired Revenue Services Officer to continue with non-criminal justice
collection activities.

Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.

Health Insurance is based on the employer’s share of health insurance premiums.

Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.

SERVICES & SUPPLIES

720300

720800

721300

721400

721900

Communications ($11,000) is recommended for the projected telephone costs (service and equipment), including a $725
monthly reoccurring cost charged by AT&T for access to the 311 service.

Maintenance - Equipment ($1,100) is recommended for the folding machine maintenance agreement.

Office Expense ($4,500) is recommended based on projected need for basic office expenses, including paper and envelopes
for generating utility billing statements. Also included in this account is $3,000 for three computers for the 311 staff to
effectively and efficiently operate the 311/CRM system, and will be offset with Development Impact Fees to complete the
implementation of the project.

Professional & Specialized Services ($88,100) is recommended for the collection costs in the recovery of delinquent non-
criminal justice related debts, including commission fees for outside collection agency services ($4,000); charges for use of
DMV software ($60); shared cost with Probation for a skip tracing tool called Accurint ($800), and the computer system
maintenance contract for five licenses ($8,640). Also included in this account is $69,600 for the remaining project
implementation occurring in the first quarter of 2012-13 (funded through unused Development Impact Fees budgeted for this
project in 2011-12), and $5,000 for ongoing marketing of the new 311/CRM systems.

Special Departmental Expense ($14,400) is recommended to fund the purchase of the remaining software licenses needed
for the CRM system, and will be offset with Development Impact Fees.
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SERVICES & SUPPLIES (continued)

722000 Transportation & Travel ($4,000) is recommended for staff training related to the operations of the 311/CRM systems.

INTRAFUND TRANSFER/REVENUES

$75,000 of the operating costs for the 311/CRM system will be recovered through charges the Professional and Specialized Services
accounts subvented departments. Additionally, $78,000 in Development Impact Fees will be budgeted to complete the project phase of the
customer service center.
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COUNTY OF MADERA Department: INFORMATION TECHNOLOGY

BUDGET UNIT EXPENDITURE DETAIL (00240)
BUDGET FOR THE FISCAL YEAR 2012-13 Function: General
Activity: Other General
Fund: General
BOARD
ACTUAL APPROVED DEPARTMENT CAO
EXPENDITURES EXPENDITURES REQUEST RECOMMENDED
ACCOUNT CLASSIFICATION 2010-11 2011-12 2012-13 2012-13
SALARIES & EMPLOYEE BENEFITS
710102 Permanent Salaries 1,016,515 1,057,254 957,192 957,192
710103 Extra Help 51,970 0 40,000 40,000
710105 Overtime 196 2,500 2,500 2,500
710106 Stand-By 17,847 20,000 20,000 20,000
710200 Retirement 263,218 280,697 258,442 258,442
710300 Health Insurance 126,964 135,528 134,148 134,148
710400 Workers' Compensation Insurance 34,349 22,071 23,451 23,451
TOTAL SALARIES & EMPLOYEE BENEFITS 1,511,059 1,518,050 1,435,733 1,435,733
SERVICES & SUPPLIES
720300 Communications 168,943 139,000 114,150 114,150
720600 Insurance 29,631 36,535 41,578 41,578
720800 Maintenance - Equipment 112,569 173,000 174,500 174,500
721300 Office Expense 4,932 5,350 3,350 3,350
721400 Professional & Specialized Services 317,324 134,600 213,400 213,400
721600 Rents & Leases - Equipment 3,511 2,500 59,700 59,700
722000 Transportation & Travel 19,017 17,500 40,500 40,500
TOTAL SERVICES & SUPPLIES 655,927 508,485 647,178 647,178
FIXED ASSETS
740300 Equipment 201,501 0 15,500 15,500
TOTAL FIXED ASSETS 201,501 0 15,500 15,500
TOTAL - INFORMATION TECHNOLOGY 2,368,487 2,026,535 2,098,411 2,098,411
770100 Intrafund Transfer -395,584 -434,219 -459,414 -459,414
GRAND TOTAL - INFORMATION TECHNOLOGY 1,972,903 1,592,316 1,638,997 1,638,997
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COMMENTS

The Information Technology (IT) Department provides services for the planning, design, acquisition, implementation, and maintenance of
information technology projects, and the maintenance and protection of all County information stored in electronic format. This involves end-
user support on both hardware and software, as well as project management on strategic IT initiatives. The mission of the IT Department is
to be a customer service based team that advances the County’s delivery of cost-effective and innovative public services, through
coordinated application of technology planning, services, education, and security.

WORKLOAD
The Department’s anticipated projects for 2012-13 include:
e Countywide Digital Signature Implementation

e Virtual Server Implementation
e Continued leveraging of CRM to automate manual processes

DEPARTMENT WORK PROGRAM

Actual Estimated Projected
2011-12 2011-12 2012-13
Supported Individual Computers, including being on Automated
Anti-Virus and on a Standard Software Suite 1,390 1,390 1,515
Support for Help Desk (# of Calls) 8,350 5,900 8,600
Supported and maintained Servers 82 64 64
Supported Wide Area Network (locations) 40 40 40
Ordered, configured & installed networked computers 115 50 50
Ordered, configured & installed peripheral devices 50 68 68
Implemented Major Projects 44 63 63
Administer Video Conferencing System (sites) 5 8 5
Administer the Enterprise Backup/Restore Process for Departments 35 35 35
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REVENUE
Charging a weighted labor cost to user Departments partially offsets the cost of the Department staff with outside revenue sources.

Actual Estimated Projected
2010-11 2011-12 2012-13
Computer Services $35,743 $18,900 $25,246
Microsoft Settlement Funds 0 0 45,895
Total $35,743 $18,900 $71,141
STAFFING
The staffing shown below reflects the total number of personnel directly allocated to and also the supervisory control of this Department.
2011-12 Authorized 2012-13 Recommended
Permanent Funded Unfunded Funded Unfunded
Information Technology
Administrative Assistant 1 1
Database Administrator 1 1
Desktop Support Technician I/Il, or
Network Engineer /1l 5 2 5 2
Director of Information Technology 1 1
Information Systems Supervisor, or
Information Technology Manager 3 2 1
Information Technology Systems Analyst /11 4 1 4 1
Office Assistant /1l 1 1
Senior Information Technology Analyst 0 1 0 1
Senior Network Engineer 1 _ 1 _
Sub-Total 17 4 16 5
Department of Social Services
Information Systems Analyst I/I| 1 1
Information Systems Supervisor 1 1
Sub-Total 2 2
TOTAL PERMANENT STAFF 19 4 18 5
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SALARIES & EMPLOYEE BENEFITS

710102 Permanent Salaries ($957,192) are recommended reduced $100,062 based on the recommended staffing level. Salaries
will be offset by approximately $198,325 from sub-vented departments.

710103 Extra Help ($40,000) is recommended increased by $40,000, which is completely offset by support revenue from Behavioral
Health Services.

710105 Overtime ($2,500) is recommended unchanged for when it is necessary to work after hours to repair computer and system
malfunctions.

710106 Stand-By ($20,000) is recommended unchanged to provide call-out support for 24/7 operations using network installations,
such as the Sheriff's Department, Department of Corrections, and Juvenile Hall.

710200 Retirement reflects the County’s anticipated contribution to Social Security and the Public Employees’ Retirement System.

710300 Health Insurance is based on the employer’s share of health insurance premiums.

710400 Workers’ Compensation reflects the Department’s contribution to the County’s Self-Insurance Internal Service Fund.

SERVICES & SUPPLIES

720300 Communications ($114,150) is recommended reduced $24,850, reflecting consolidation of data circuits and disconnection of
county-wide ISDN lines used for video conferencing during 2011-12. This account provides funding for the Department’s on-
going telephone and fax needs ($1,000); monthly charges for 19 cell phones and three wireless devices ($10,350); and
operating cost of the Wide-Area Network ($102,800), which will be partially offset by charges to sub-vented Departments

($57,770).
720600 Insurance reflects the Department’s contribution to the County’s Self-Insured Liability Program.
720800 Maintenance - Equipment ($174,500) is recommended increased $1,500 and provides funds for the repair of computers and

diagnostic equipment ($15,000); maintenance of the Wide-Area Network equipment ($126,000), Network Attached Storage
($7,000) located at the Road 28 campus, and RMA and Peripheral network systems maintenance ($26,500). Charges to sub-
vented departments will partially offset these costs ($78,112).
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SERVICES & SUPPLIES (continued)

721300

721400

721600

722000

Office Expense ($3,350) is recommended reduced $2,000 for office supplies, backup tapes, domain registration, and
Microsoft Technet subscriptions.

Professional & Specialized Services ($213,400) is recommended increased $78,800 due to a one-time increase in
consulting services to implement the Virtual Server environment ($45,000) and a resumption of LaserFiche maintenance
costs ($32,000 removed from 2011-12 budget). This account funds the following:

$ 45,000 Virtualized Server Environment implementation & consulting fee
40,000 Microsoft Annual Support Pack
6,000 Help Desk software annual fee
23,000 Anti-Virus software updates annual fee
30,000 Annual Backup Software maintenance fee (Commvault)

10,000 Operating System Upgrades
5,000 What's Up Gold Network Monitoring SW Maintenance

4,700 SSL Certificate Renewal — offsite remote access to County servers for email access requires an encryption
certification.
100 Provisio Software, network documentation suite
32,000 LaserFiche software annual fee

9,600 Network Monitoring and Security
8,000 Remote Access

Rents & Leases - Equipment ($59,700) is recommended increased $57,200 to provide funding for anticipated server leasing
beginning mid-fiscal year. Leasing this equipment will significantly reduce fixed asset costs and result in a net cost avoidance
of approximately $232,750 over the next five fiscal periods by reducing the number of separate servers that would otherwise
be acquired as part of the annual server replacement schedule. It is anticipated approximately thirty (30) servers will be
incorporated into the Virtual server environment.

Transportation & Travel ($40,500) is recommended increased $23,000 to provide additional staff training on CRM and
Virtual Server support, and to reimburse employees for use of their private vehicles.

101



FIXED ASSETS

740300 Eguipment ($15,500) is recommended increased $15,500 to provide email Exchange Load Balancers to ensure redundancy
of this core County system. This equipment is critical to balance the data load on the County email systems to decrease the
possibility of catastrophic downtime.
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ACCOUNT CLASSIFICATION

SERVICES & SUPPLIES
721200 Miscellaneous Expense
721400 Professional & Specialized Services

TOTAL SERVICES & SUPPLIES

OTHER CHARGES
730200 Bond Redemtion
730300 Retire Other Long-Term Debt
730500 Retire Long Term Debt-Govt. Center Project
731305 Contributions to Other Agencies

TOTAL OTHER CHARGES

TOTAL - SPECIAL PAYMENTS

COUNTY OF MADERA Department:
BUDGET UNIT EXPENDITURE DETAIL

BUDGET FOR THE FISCAL YEAR 2012-13 Function:
Activity:
Fund:
BOARD
ACTUAL APPROVED DEPARTMENT
EXPENDITURES EXPENDITURES REQUEST
2010-11 2011-12 2012-13
656,062 1,314,903 478,259
278,595 273,295 283,295
934,657 1,588,198 761,554
900,000 0 0
1,784,397 8,090,707 0
781,492 1,679,406 1,678,919
60,740 80,024 80,060
3,526,629 9,850,137 1,758,979
4,461,286 11,438,335 2,520,533
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SPECIAL PAYMENTS
(02200)

General
Other General
General

CAO

RECOMMENDED
2012-13

478,259
283,295

761,554

0

0
1,678,919
80,060

1,758,979

2,520,533



COMMENTS
This budget funds a variety of payments and expenses which are not categorized in other budgets, and is administered by the County
Administrative Office.

SERVICES & SUPPLIES

721200 Miscellaneous Expense ($478,259) is recommended reduced $836,644 for the 2012-13 Fiscal Year primarily due to the
payment of $836,744 to the State for audit findings and the associated under-remittance of court-related revenues to the state
for the period 2003 through 2009; this liability was paid off in the 2011-12 Fiscal Year. This account provides for refunds or
payments to 