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DEPARTMENT 
Department of Human Resources 

DEPARTMENT CONTACT 
Susan Carter 
559-675-7705 

AGENDA ITEM 
6.g 

DISCUSSION 
ITEMS: 

SUBJECT: 
Payroll Schedule Adjustment Sideletter - Various 
Bargaining Units 

REQUIRED VOTE: 
3/5 Votes Required 

DOC. ID NUMBER 
9393 

DATE REC’D 
 

STRATEGIC FOCUS AREA(S): 
Employees 

For Clerk of the Board’s Office Use Only 
BOARD’S ACTION: 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Jordan Wamhoff, Supervisor - District No. 1 
SECONDER: Robert L. Poythress, Chair ProTem 
AYES: Wamhoff, Rogers, Poythress, Gonzalez, Macaulay 
 

Is this item Budgeted?  No 
Will this item require additional personnel?  No 
Previous Relevant Board Actions:   
PowerPoint/Supporting Documents:  Other/Misc. 

DOCUMENT NO(S).  
 

 
RECOMMENDED ACTIONS: 

Payroll Schedule Adjustment Sideletters - Various Bargaining Units. 
 
1. Discussion and consideration to adopt the Sideletters of Agreement with the 

Clerical, Communications Dispatcher, Correctional Officer, Deputy Probation 
Officer, Mid-Management, Post Graduate Licensed Professional, Peace Officer, 
Peace Officer Management, Probation Administrators, Probation Management, 
Professional, Service, and Technical Bargaining Units regarding a new pay 
period, effective April 1, 2023.  

 
2. Discussion and consideration to extend the terms of the Sideletters of Agreement 

in Recommended Action No. 1 above to current, eligible unrepresented 
employees, including Department Heads effective April 1, 2023. 

 
DISCUSSION / FISCAL IMPACT / STRATEGIC FOCUS: 

The County currently follows a monthly 30-day payroll cycle, with the pay period 
beginning the first day of each month and ending on the last day of the same month. 
The County pay date is the last day of the payroll cycle (last working day of the month). 

http://www.maderacounty.com/
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To have sufficient time to properly process payroll in time by the pay date, employees 
are required to submit a timesheet that projects/anticipates hours taken from 
approximately the middle of the month to the end of the month (end of current payroll 
cycle). This practice has been referred to as the “projected timesheet”. 
Projected timesheets create reconciliation issues as actual time taken normally varies 
from what was originally projected by employees (e.g., if the employee takes unplanned 
time off or earns overtime during this period, it will not be captured in that month’s 
paycheck). Payroll adjustments therefore must be made in the subsequent pay periods 
to account for these discrepancies. 
To eliminate the need for projected timesheets, and thus eliminate a majority of the 
payroll adjustments made each month, the County proposed to all bargaining units to 
adjust the payroll period from the current, 30-day payroll cycle that begins the first of 
each month and ends at the end of the same month to a 30-day payroll cycle that begins 
the 21st of each month and ends the 20th of the following month.  
The County will transition to the new pay period in April 2023, by adjusting the April pay 
period by 10 days, from April 30th to April 20th. This adjustment will have a one-time 
effect on employees’ gross monthly pay in their April 30, 2023, paycheck due to the 
shorter pay period during the transition month from April 1st through April 20th.   
To assist employees in minimizing the impact to their April 2023 paycheck due to the 
transition to the new pay period, the County will provide employees with, in addition to 
their normal pay for the 20 days, a One-Time Off-Cycle Payment (OTOP) in an amount 
equal to their pay for their regularly scheduled days within the 10 days that were 
subtracted from the April pay period. In providing employees with the OTOP, 
employees’ will receive their regular gross monthly salary for April 2023. The OTOP will 
not be pensionable for retirement purposes. 
Additionally, all employees in the classified service will receive a 3.5% cost-of-living 
adjustment (COLA) effective May 1, 2023, to cover the cost of repaying the OTOP back 
to the County over the course of 12 months (May 2023 - April 2024). The repayment of 
the OTOP shall consist of a monthly salary deduction that is equal to 1/12th of the 
OTOP until the OTOP is fully repaid.  
During the 12-month repayment timeframe, Employees may choose to make a one-time 
payroll deduction to repay the OTOP. Employees will continue to receive the 3.5% 
COLA after the OTOP is fully repaid to the County.  
Employees may choose to opt-out of receiving the OTOP by completing a Waiver of the 
One Time Off-Cycle Payment (OTOP). Declining to receive the OTOP will result in a 
one-time effect on employees’ gross monthly pay in their April 30, 2023, paycheck only, 
as they will receive payment for only the days worked from April 1 - April 20. Employees 
who decline to receive the OTOP will also receive the 3.5% COLA beginning May 1, 
2023. 
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Fiscal Impact: 
There is no increase in Net County Cost associated with the recommended actions. The 
fiscal impacts associated with the recommended actions are projected to be covered 
with existing and projected salary savings.  
 
ATTACHMENTS 

1. Clerical-Technical Units - Payroll Adjustment Sideletter 
2. Communications Disp. Unit - Payroll Adjustment Sideletter 
3. Correctional Officer Unit - Payroll Adjustment Sideletter 
4. DPO Unit - Payroll Adjustment Sideletter 
5. Mid-Management Unit - Payroll Adjustment Sideletter 
6. Peace Officer Mgmt Unit - Payroll Adjustment Sideletter 
7. Peace Officer Unit - Payroll Adjustment Sideletter 
8. PGLP Unit - Payroll Adjustment Sideletter 
9. Probation Administrators Unit - Payroll Adjustment Sideletter 
10. Probation Mgmt Unit - Payroll Adjustment Sideletter 
11. Professional Unit - Payroll Adjustment Sideletter 
12. Service Unit - Payroll Adjustment Sideletter 
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