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DEPARTMENT 
Department of Human Resources 

DEPARTMENT CONTACT 
Susan Carter 
559-675-7705 

AGENDA ITEM 
6.d 

DISCUSSION 
ITEMS: 

SUBJECT: 
Peace Officer and Related Classification Salary 
Study Implementation - Various Sideletters 

REQUIRED VOTE: 
3/5 Votes Required 

DOC. ID NUMBER 

8862 

DATE REC’D 
 

STRATEGIC FOCUS AREA(S): 
Employees 

For Clerk of the Board’s Office Use Only 
BOARD’S ACTION: 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Brett Frazier, Chairman Pro Tem 
SECONDER: Leticia Gonzalez, Supervisor - District No. 4 
AYES: Frazier, Rogers, Poythress, Gonzalez, Wheeler 
 

Is this item Budgeted?  No 

Will this item require additional personnel?  No 

Previous Relevant Board Actions:   
PowerPoint/Supporting Documents:  Other/Misc. 

DOCUMENT NO(S).  
 

 
RECOMMENDED ACTIONS: 

Peace Officer and Related Classification Salary Study Implementation - Various 
Sideletters. 
 

1. Discussion and consideration to adopt the Sideletters of Agreement with the 
Communications Dispatcher, Correctional Officer, Peace Officer, Peace Officer 
Management, and Probation Management units regarding implementation of 
negotiated items related to the Peace Officer and Related Classifications 
Classification and Compensation Study, effective August 1, 2022. 

 

2. Discussion and consideration to adopt the Step Placement process as described 
in the attached Sideletters on behalf of impacted Unrepresented employees, 
effective August 1, 2022. 

 
DISCUSSION / FISCAL IMPACT / STRATEGIC FOCUS: 

Following the completion of the Peace Officer and Related Classifications’ Classification 
and Compensation Study (Study) that was conducted by Human Resources (HR), the 
Board of Supervisors (Board) authorized HR to meet with all impacted bargaining units 
to discuss the results of the study and the County’s proposal for implementation. 

http://www.maderacounty.com/
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Additionally, the Civil Service Commission received and approved the recommendations 
of the Study pending completion of the meet and confer process with the impacted 
bargaining units. 

HR has reached out and met, at least once, with all impacted bargaining units. The 
impacted bargaining units are: Communications Dispatcher, Correctional Officer, 
Deputy Probation Officer, Mid-Management, Peace Officer, Peace Officer Management, 
Probation Administrators, Probation Management, Professional and the Technical Unit.  

Although we have concluded the meet and confer process with five (5) out of the ten 
(10) impacted bargaining units; we will continue to meet with all remaining units until the 
meet and confer process is concluded. 

The attached sideletters of agreement before the Board today represent the successful 
outcome of those discussions with the Communications Dispatcher, Correctional 
Officer, Peace Officer, Peace Officer Management and Probation Management Units, 
and should the County come to an agreement with the remaining units, sideletters will 
be presented to the Board at that time.  

Attachment A identifies the step placement of the impacted unrepresented employees. 

Fiscal Impact: 

The fiscal impacts associated with the recommended actions have been addressed by 
County Administration. 

 
ATTACHMENTS 

1. Correctional Officer - Sideletter and Attachments 
2. Communications Dispatcher - Sideletter and Attachments 
3. Peace Officer - Sideletter and Attachments 
4. Peace Officer Management - Sideletter and Attachments 
5. Probation Management - Sideletter and Attachments 
6. Attachment A - Unrepresented 
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