SIDELETTER OF AGREEMENT
BY AND BETWEEN THE
COUNTY OF MADERA AND THE
MADERA COUNTY PROBATION ADMINISTRATOR’S ASSOCIATION
REGARDING THE
PEACE OFFICER AND RELATED
CLASSIFICATION AND COMPENSATION STUDY
COMPENSATION IMPLEMENTATION

This Side Letter Agreement (“Agreement”) is made and entered into by the Madera County Probation
Administrator’s Association (“Association”) and the County of Madera (“County”) collectively referred to
as the “Parties.” Having met and conferred in good faith, the Parties hereby agree to the following:

1.

Agreed this

Attachment ‘A’ — Benchmark Data Report. Attachment ‘A’ identifies the list of classifications and
agencies determined by the County to be benchmarks that were utilized for the salary review.

Attachment ‘B’ — Employee Allocation Spreadsheet. Attachment ‘B’ summarizes the application
of the proposed changes set forth in this side letter to unit members, which includes a chart
identifying each employee, their current classification, bargaining unit, salary range, salary step,
and annual salary and the proposed classification, bargaining unit, salary range, salary step, and
annual salary.

Attachment ‘C’ — Salary Table. Attachment ‘C’ of this side letter includes the proposed 8-step
Salary Table, including salary ranges used in the Salary Schedule. There is a 3% difference
between each salary step and a 5% difference between each salary range.

Salary Placement - Effective with the Board'’s ratification of this side letter, all bargaining unit
employees will be placed on the appropriate salary range for their classification and at the salary
step which is the same or closest to their salary as of the month of ratification but ensures that
they not receive less than that salary. Initial step placement on the identified range will be
determined by either the step that the employee was at on the 5-step salary range as of January
1, 2022, or the step that the employee is on the 5-step salary range at the time of ratification of
this sideletter, whichever provides the employee with a higher step placement on the 8-step
salary range.

If the initial placement provides the employee with less than a 3% increase, then step placement
will be at the next salary step on the appropriate salary range without going higher than the top
step of the 8-step salary range.

All bargaining unit employees will advance to the next higher step on the 8-step salary range on
their salary anniversary dates in accordance with existing County/Department policies and
procedures.

Subject to Civil Service Commission approval, the County is proposing that a current Deputy Chief
Probation Officer, Stephanie Stoeckel, be reclassified to the new Assistant Chief Probation Officer
classification which is ‘Unrepresented’ for purposes of employer-employee relations.

All provisions of the MOU not amended by this sideletter agreement shall remain in full force and
effect.

19th August

day of ,2022.
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COUNTY OF MADERA:

Swean Carter

Susan Carter, Chief Negotiator

Joel Bugay (Aug 18,2022 21:04 PDT)

Joel Bugay, Co-Negotiator

MADERA COUNTY PROBATION ADMINISTRATOR’S
ASSOCIATION:

Stephang Stoeckel (Aug 17,2022 17:45 PDT)

Stephanie Stoeckel, President
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BOARD OF SUPERVISORS Members of the Board
COUNTY OF MADERA Brett Frazier, District 1

MADERA COUNTY GOVERNMENT CENTER David Rogers, District 2
200 WEST 4™ STREET / MADERA, CALIFORNIA 93637 RObert— L Poythress, D!Str!Ct 3
’ Leticia Gonzalez, District 4

(559) 675-7700 / FAX (559) 673-3302 / TDD (559) 675-8970 Tom Wheeler, District 5

Agendas available: www.MaderaCounty.com

AGENDA ITEM SUBMITTAL September 13, 2022

Chairman Tom Wheeler

DEPARTMENT DEPARTMENT CONTACT AGENDA ITEM
Department of Human Resources Susan Carter 6.e
559-675-7705 DISCUSSION
ITEMS:
SUBJECT: REQUIRED VOTE: DOC. ID NUMBER | DATE REC’'D
Peace Officer and Related Classification Salary 3/5 Votes Required 8900
Study Implementation - Various Sideletters & Unrep.

STRATEGIC FOCUS AREA(S):

Employees
For Clerk of the Board’s Office Use Only
BOARD’S ACTION:
RESULT: APPROVED [UNANIMOUS]
MOVER: Brett Frazier, Chairman Pro Tem
SECONDER: David Rogers, Supervisor - District No. 2
AYES: Frazier, Rogers, Poythress, Gonzalez, Wheeler
Is this item Budgeted? No DOCUMENT NO(S).

Will this item require additional personnel? No
Previous Relevant Board Actions:
PowerPoint/Supporting Documents: Other/Misc.

RECOMMENDED ACTIONS:

Peace Officer and Related Classification Salary Study Implementation - Various Unit
Sideletters & Unrepresented Employees.

1. Discussion and consideration to adopt the Sideletters of Agreement with the
Clerical, Deputy Probation Officer, Mid-Management, Probation Administrators,
Professional and Technical bargaining units regarding implementation of
negotiated items related to the Peace Officer and Related Classification and
Compensation Study, effective September 1, 2022.

2. Discussion and consideration to adopt the Step Placement process as described
in the attached Sideletters on behalf of impacted Unrepresented employees,
effective September 1, 2022.

DISCUSSION / FISCAL IMPACT / STRATEGIC FOCUS:

Following the completion of the Peace Officer and Related Classification and
Compensation Study (Study) that was conducted by Human Resources (HR), the Board
of Supervisors (Board) authorized HR to meet with all impacted bargaining units to
discuss the results of the study and the County’s proposal for implementation.
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Additionally, the Civil Service Commission received and approved the recommendations
of the Study pending completion of the meet and confer process with the impacted
bargaining units.

HR has concluded the meet and confer process with all impacted bargaining units. The
impacted bargaining units are: Clerical, Communications Dispatcher, Correctional
Officer, Deputy Probation Officer, Mid-Management, Peace Officer, Peace Officer
Management, Probation Administrators, Probation Management, Professional and the
Technical Unit.

The Board ratified sideletters for five (5) of the impacted units in August, and before you
today are sideletters of agreement representing the successful outcome of discussions
with the remaining units: Clerical, Deputy Probation Officer, Mid-Management,
Probation Administrators, Professional, and Technical Unit.

Attachment A identifies the step placement of the impacted unrepresented employees.
Fiscal Impact:

The fiscal impacts associated with the recommended actions have been addressed by
County Administration.

ATTACHMENTS

Clerical-Tech. Sideletter and Attachments

Deputy Probation Officer Sideletter & Attachments
Mid-Management Unit Sideletter & Attachments
Probation Admin. Unit Sideletter & Attachments
Professional Unit Sideletter & Attachments
Attachment A
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