DEPARTMENTAL ORGANIZATIONAL CHARTS

The Departmental Organizational Charts contained in this document reflect the 2021-22
Recommended staffing allocations, inclusive of funded and unfunded positions, and are
shown by assignment within the functional areas or programs of the department. These
charts are intended to only provide an overview of the department and its functions/
programs and how those areas are staffed.

For more information on funded and unfunded positions, please refer to the specific
departmental position summary.

Note: Organizational charts are presented in alphabetical order by department.




ADMINISTRATIVE OFFICE

County Administrative Officer (CAQO)

Executive Assistant

Proposed Assistant CAO*
CAO will seek future Board approval to fill once
funding is available

County Counsel

Deputy CAO
(Finance)

Program Asst. I/Il:

______________ Deputy CAO
(Legal/Risk)
[
[ [ |
311 Customer County County Risk Strategic .
. . . Grant Services
Service Center Purchasing Management Planning
| | | [
Staffing Staffing Staffing Staffing
Senior Program Senior Buyer: 1 FTE Risk Management Grant Services
Asst: 1 FTE Analyst: 1 FTE Manager: 1 FTE

County Budget

:

Staffing
Administrative
Analyst

General Services

Divisional Director -
General Services

1/11/Sr/Principal: 1 |

* The proposed Assistant CAO (ACAQ) is included in the position allocation document as an unfunded position. The
proposed ACAO will be an unrepresented "at-will" position and will primarily be responsible for coordinating the county's
day to day operations with department heads under the authority of the CAO. The ACAO will also oversee all the
administrative office functions through two (2) Deputy CAOs and will advise the CAO on all policy matters.

. Capital o
Fleet Services ] P ] Facilities
Projects/Special
I T |
Staffing Staffing Staffing
Fleet Manager: 1 Sr Administrative Building Maintenance
FTE - Analyst/or Principal Maintenance Supervisor:
AUt_Of’”Ot'Ve Administrative 1 FTE
Technician: 2 FTE Analyst: 1 FTE Sr Maintenance Worker:
Parts Assistant I/11: 3FTE

1FTE
Sr Automotive
Tech: 1 FTE
Program Assistant

HVAC Maintenance
Specialist: 2 FTE
Maintenance Worker I/11:
5 FTE
Grounds Maintenance
Grounds Maintenance
Supervisor: 1 FTE
Sr Grounds Maintenance
Worker: 1 FTE
Grounds Maintenance




DEPARTMENT OF AGRICULTURE

Agricultural Commissioner/

Sealer of Weights & Measures

Deputy Agricultural
Commissioner/Sealer of Weights
& Measures

Consumer Protection

Pesticide Use Enforcement

Agricultural Services

Commodity Inspections &
Shipments, Crop Report, Apiary

Staffing
Supervising Ag Inspector: 1 FTE
Inspector: 5 FTE
Program Asst. Il: 1 FTE

Pest Detection/Exclusion

Insect trapping, Plant inspections

Weights & Measures

Device Inspections, Transaction
surveillance

Staffing
Inspector: 2 FTE
Admin. Analyst II: 1 FTE

Staffing
Inspector: 3 FTE

Staffing
Supervising Inspector: 1 FTE
Ag Technician: 1 FTE
Program Asst. 1: 1 FTE

Total FTE: 18




ANIMAL SERVICES

Animal Serivces Director

Officer

Supervising Animal Services

Field Services

Clerical & Shelter Services

Staffing

Animal Control Officer I/Il:

4 FTE

Staffing
Animal Services Asst:
10 FTE

Total FTE: 17



ASSESSOR'S OFFICE

Assessor

Deputy Assessor - Real Property

Deputy Assessor - Business

Deputy Assessor - Appraisal
Support Operations

Supervising Residenital Appraiser:
1FTE

Real Property Appraiser: 7.5 FTE

Auditor-Appraiser: 2 FTE

Senior Cadastral Drafting
Technician: 1 FTE

Assessment Analyst (clerical unit
lead): 1 FTE

Staffing

Cadastral Drafting Technicians: 0.5
FTE

Staffing
Assessment Technicians: 5.5 FTE
Assessment Clerk: 1 FTE
Office Assistant: 1 FTE

Total FTE: 24.5




AUDITOR-CONTROLLER DEPARTMENT

‘ Auditor-Controller

‘ Assistant Auditor-Controller

Chief Internal Auditor:
1FTE

Chief Accountant-Auditor:
1FTE

Chief Accountant-Auditor:
1FTE

Chief Accountant-Auditor:
1FTE

Chief Accountant-Auditor:
1FTE

Internal Audits

Audit processes and internal
controls of all County
departments, funds, Special
Districts, contracts, etc.

Payroll Division

Calculate and prepare monthly
payroll checks, calculate payroll
variances and adjustments, prepare
payroll tax returns, make payroll tax
deposits, record and reconcile
payroll related liabilities, adjust and
review employee leave balances

Staffing
Accountant-Auditor II: 1 FTE

Staffing
Payroll Tech: 1 FTE
Payroll Supervisor: 1 FTE
Account Clerk Il: 1 FTE

Accounts Payable/Project
Management

Process and print a/p warrants,
review contracts and purchase
agreements, encumber contracts,
manage ERP system projects.

Accounts Receivable/Revenue

Fiscal & Revenue, Review and Post
Journal Entries, Review and Process
Revenue, Prepare all Alloctions for
Property Taxes, Prepare and Review
State Reports as Required

General Accounting and
Bookkeeping/Financial Statement
Preparation

Reveiw/Post year-end journal
adjustments, Prepare Annual
Financial Statements, Reconcile Bank
Accounts, Prepare SEFA

Staffing
Sr. Account Tech: 3 FTE
Account Clerk II: 3 FTE
Admin. Analyst | : 1FTE

Staffing
Accountant-Auditor I: 2 FTE

Staffing
Sr. Accountant-Auditor: 2 FTE
General Acctg Supervisor: 1 FTE
Accountant-Auditor II: 2 FTE

Total FTE: 25.00




BEHAVIORAL HEALTH SERVICES DEPARTMENT

Director of Behavioral Health Services 1.0 FTE

Assistant Behavioral Health Director

1.0 FTE

Division Manager 1.0 FTE
Business Operations,

Purchasing, Accounts Receivable, Accounts
Payable,

Contracts, IT Support Services,

Building Maintenance and Transportation

Division Manager 1.0 FTE
Children's System of Care Division
& Oakhurst Clinic

Staffing
Staff Services Manager 1.0 FTE
Fiscal Manager 1.0 FTE
Principal Administrative Analyst 1.0 FTE

Administrative Analyst I/l or

Senior Administrative Analyst 1.0
FTE

Administrative Analyst I/11 2.0 FTE

Accountant Auditor I/1l or
Senior Accountant Auditor 1.0 FTE

Senior Accounting Technician 2.0 FTE
Account Tech I/ll 3.0 FTE
Administrative Assistant 2.0 FTE
Program Assistant I/Il 5.0 FTE
Senior Program Assistant 3.0 FTE
Central Services worker 2.0 FTE
Vocational Assistant Driver 2.0 FTE

1

Staffing

Behavioral Health Program
Supervisor or

Supervision Mental Health Clinician
5.0 FTE

Licensed Mental Health Clinician or

Prelicensed Mental Health Clinician
or

Senior Mental Health Case Worker
30.0 FTE

Mental Health Caseworker I/Il 14.0
FTE

Administrative Assistant 1.0 FTE
Office Assistant 1/11 2.0 FTE
Vocational Assistant Driver 3.0 FTE

Division Manager 1.0 FTE
Managed Care,
Compliance, Quality Management,

Crisis Services, Medical Services &
Psychiatric Services

=

Division Manager 1.0 FTE
Adult System of Care,

Pine Recovery Clinic, Chowchilla Clinic,
Substance Abuse,

& MHSA Community Outreach Division

Staffing
Administrative Analyst I/11 6.0 FTE

Licensed Mental Health Clinician or

Prelicensed Mental Health Clinician or
Senior Mental Health Case Worker 2.0

FTE

Registered Nurse I/l 4.0 FTE
Office Services Supervisor I/11 1.0 FTE
Administrative Assistant 2.0 FTE
Senior Program Assistant I/I1 2.0 FTE
Program Assistant I/11 7.0 FTE
Office Assistant I/11 2.0 FTE
Vocational Assistant Driver 2.0 FTE

|J

Staffing

Behavioral Health Program Supervisor or|

Supervision Mental Health Clinician 5.0

FTE

Licensed Mental Health Clinician or

Prelicensed Mental Health Clinician or
Senior Mental Health Case Worker 18.0

FTE

Certificed Alcohol & Drug Counselor 8.0

FTE

Health Education Coordinator 3.0 FTE
Mental Health Caseworker I/11 16.0 FTE

Senior Program Assistant /11 2.0 FTE
Program Assistant I/11 1.0 FTE
Vocational Assistant Driver 2.0 FTE

Total FTE: 170




BOARD OF SUPERVISORS
5 Supervisorial Districts

Chief Clerk of the Board

District Chiefs of Staff

Performs duties specified in the California Government Code,
County code and other statutory provisions referencing the
duties of the COTB. Performs a variety of responsible and
specialized administrative support services for the BOS,
including but not limited to maintaining official records of
actions and proceedings; Conflict of Interest Codes and State
mandated Filing Officer for Statement of Economic Interest
(Form 700), Madera County Code and BOS approved
contracts; provide administrative support and clerk the
Assessment Appeals Board (AAB), Remote Access Network
and City Selection Committee; provide administrative support
to BOS; assists other departments, entities and public with
research and retrieval of information; prepares and monitors|
BOS budget; updates and maintains official rosters and/or
admimisters Oath of Office of all Boards, Commissions and
Committees; provides staff assistance as directed by BOS;
organizes and participates in special ceremonies, conferences
and events sponsored by the BOS; represents the BOS to the
public, County departments, and outside agencies.

Under direction of a member of the BOS, performs a
wide variety of legislative and other specialized
research and analysis, analyze problems, identify
alternative solutions,  project consequences of
proposed actions and makes recommendations
including, but not limited to proposed legislation,
community interests and governmental problems.
Serve as a liaison with member constituency,
employees, the public and community groups,
including but not limited to public speaking, press
releases and social media. Organizes and participates
in special ceremonies, conferences and events
sponsored by the BOS; attends meetings, seminars
or conferences and events as a representative of the
BOS; represents the BOS to the public, County
departments and outside agencies

Staffing

Chief Clerk of the Board: 1 FTE
Assistant Clerk of the Board: 1 FTE
Deputy Clerk of the Board I/1l: 4 FTE

Staffing
District Chiefs of Staff: 5 FTE

Total FTE: 16



CHILD SUPPORT SERVICES

Child Support Director

Program Manager

Court Operations

Establishment of Child Support

Staffing
Senior Deputy District Attorney: 1 FTE
Child Support Specialist II: 1 FTE

Staffing
Child Support Program Manager: 1 FTE
Child Support Specialist Ill: 1 FTE

Child Support Assistant Ill: 1 FTE

Child Support Specialist I/11 : 1
FTEEnforcement of Child Support

Staffing
Child Support Program Manager: 1 FTE
Child Support Supervisor: 2 FTE
Child Support Specialist Ill: 3 FTE
Child Support Assistant Ill: 2 FTE
DA Criminal Investigator: 0 FTE
Child Support Assistant I/l : 3 FTE
Office Assistant I/1I: 0 FTE
Child Support Specialist I/Il: 12 FTE

Fiscal and Accounting Services

Staffing

Staff Services Analyst: 0 FTE
Administrative Assistant: 1 FTE

Total FTE: 29



COMMUNITY AND ECONOMIC
DEVELOPMENT

Community and Economic
Development Director

Deputy Director Deputy Director

See Environmental Health
Organizational Chart

Building & Fire Safety

The Building and Fires Safety Division is
responsible for assuring the construction in
Madera County adheres to the California Fire Code,
and California Building Code.

Planning

The Planning Division's responsibility is to
promote the most effective, efficient, aesthetic,
and safest use of land for present and future
generations of Madera County residents and
visitors. It is responsible for the preparation and
updating of a comprehensive long-term General
Plan for the land use and physical development

of the County and for the execution of this Plan
and for enforcing County Code. Staffing

Administrative Analyst I/11/Sr.: 1 FTE
Building Inspector I/II: 7 FTE
Account Clerk Il: 1 FTE

Staffing Plan Checker: 4 FTE
Administrative Analyst I/11/Sr.: 1 FTE

Code Enforcement Officer I/Il: 4 FTE

Supervising Plan Checker: 1 FTE

Program Assistant I/11 : 2 FTE
Supervising Code Enforcement Officer: 1 Permit Technician: 4 FTE
FTE

Planner I/1I/11l: 4 FTE

Senior Planner: 3 FTE

Senior Permit Tech: 1FTE
CED Business System Information Analyst: 1 FTE

Fire Prevention Officer: 3 FTE
Planning Tech or Planning Aide: 1 FTE

Total FTE: 35




COUNTY CLERK-RECORDER

County Clerk-Recorder

Chief Assistant County
Clerk-Recorder

Clerk-Recorder division .. . .
Elections division Administrative division

Records land transaction . . .
documents; issues certified copies Maintains registered voter records; Prowde§ administrative support to CIerk-Recc?rder

of birth, death, marriage; issues conducts local, state, federal and Elect'lons; manages accounts pgyable/rgcelvable,
marriage licenses; conducts elections in Madera County recpncﬂes state and federal election fqnfjlng and
wedding ceremonies; files fictitious audits documentarty transfer tax. Administers the

business name statements County Mail Room.

IJ

Staffing Staffing
Staffing Elections Division Manager: 1 FTE Administrative Analyst I/Il: 1 FTE
Clerk-Recorder Division Manager: 1 FTE Senior Deputy County Clerk-Recorder: 1 FTE Accounting Technician I/11/Sr: 1 FTE
Senior Deputy County Clerk-Recorder: 1 FTE Deputy County Clerk-Recorder Il: 3 FTE Central Services Worker: 1 FTE
Education and Outreach Coordinator: 1 FTE

Deputy County Clerk-Recorder I/11: 5 FTE

Total FTE: 18



MADERA COUNTY DISTRICT ATTORNEY'S OFFICE

District Attorney

Assistant District Attorney

—

Special Assignment / Grant

Prosecutors

Supervising Deputy DA: 1.0 FTE

General Crimes
Prosecutors

Supervising Deputy

Oversees Criminal
Investigation Team

Criminal Investigations Chief:

Oversees Budget
and Administrative
Services

Prin Admin Analyst:

Oversees ‘
Administrative
Services

Prin Admin Analyst:
1.0 FTE

L|

DA: 1.0 FTE 1 FTE 1.0 FTE
Staffing
Staffing . Staffi
Staffing Supervising DA Investigator: 1.5 FTE taffing
DDA I/11/11l/Sr.: 9.5 FTE upervising DA Investigator: = DA Admin

Victim Svc Specialist:
1.0 FTE

DDA I/11/111/Sr.: 8.0 FTE

Investigative Assistant: 2.0 FTE
Eligibility Worker: 1.0 FTE
DA Criminal Investigator: 11.5 FTE
Legal Secretary | / 1I: 1.0 FTE

Specialist: 1.0 FTE

Business Systems
Analyst: 1.0 FTE

Staffing
Office Services Sup: 1.0 FTE
Legal Secretary I/11: 7.2 FTE
Office Assistant I/11: 1.0 FTE

Total FTE: 53.7




Madera County Sheriff’s Office — Jail Division

Assistant Sheriff

Chief

| |/Admin. Assistant: 1 FTE

' Assistant Chief: 1 FTE

Operations
Lieutenant

1FTE

Administrative
Lieutenant

1FTE

OPERATIONS

Provides oversight of the day-to-
day operations of the County Jail,
including: Inmate Population
Management; Jail Services; and
Special Operations Response
Team

Correctional Sergeants: 4 FTE
Correctional Corporals: 7 FTE
Correctional Officer I/Il: 73 FTE

TRANSPORTATION

Provides transportation
services; Court Holding
Security; and support to Jail
Operations.

Correctional Sergeant: 1 FTE
Correctional Corporal: 1 FTE

Correctional Officer I/11: 8
FTE

ADMINISTRATION

Provides administrative services

to the public; support to Jail
Operations; DPPM update;
Annual Training to sworn staff;
Contract Backgrounds; and
Facility Maintenance.

Correctional Sergeant: 1 FTE
Correctional Corporal: 1 FTE

Program Assistant I/11: 5 FTE
Building Maintenance: 1 FTE

SUPPORT SERVICES

Provides support for Jail operations,
including: Records Management; AB
109; Inmate Programs; Community
Service; Human Resources; and
Accounting Services

o Correctional Sergeant: 1 FTE

Correctional Officer I/Il: 1 FTE
Business Systems Analyst II: 1 FTE
Personnel Technician I/II: 2 FTE
Accounting Technician II: 2 FTE
Records Specialists I/1l: 7 FTE
Program Assistant: 1 FTE

Total FTE:

122



Office of Development Services: Environmental Health Chart

ENVIRONMENTAL HEALTH DIVISION

Environme
1.0

CED Deputy Director,
ntal Health:
FTE

Supervising REHS: 1.0 FTE

|
| | | | | |
Food Safety, Recreational Water Systems & Well CUPA . Medical Waste & Body Solid Waste &
L . Hazardous Materials, N
Health & Institutional Permitting Art/Tattoo Onsite Wastewater .. .
. Hazardous Wastes, . Administrative
Health Regulatory Regulatory oversight of Biohazardous wastes, )
- - Underground Storage . : Landfill Support
oversight of retail food small water systems Tanks. Abovesround sharps wastes, infection
facilities, camps, pools under 200 connections ’ g control Septic Systems
Storage Tanks, etc.
Staffing Staffing .
) . : . . Staffing Staffing
staffin Senior REHS: 1.0 FTE Senior REHS: 1.0 FTE Staffing . ) o ) )
¥ REHS I/1: 2.0 FTE REHS I/11: 3.0 FTE REHS I/1l: 1.0 FTE senior REHS: 1.0FTE Administrative Assistant:
Senior REHS: 1.0 FTE te T o REHS I/1l 1.0 FTE 1.0 FTE

REHS I/1l: 2.0 FTE

Total FTE 16.0




FIRE DEPARTMENT

Fire Chief
(State Funded)

Assistant Chief
(State Funded)

Battalion 4 (State Funded)

Ahwahnee CAL FIRE
Bass Lake CAL FIRE
Raymond CAL FIRE
Oakhurst Station 12

Bass Lake Station 14 (PCF)

Raymond Station 15 (PCF

Cedar Valley Station 18 (PCF)

Battalion 5 (State Funded)

Coarsegold CAL FIRE
Rancheria CAL FIRE
Chukchansi Station 8

Yosemite Lakes Park Station 10
(PCF)

North Fork Station 11 (PCF)

(County Funded)

Fleet

Fire Equipment Mgr*: 1

Fire Master Mechanic*: 2

Parts Assistant* 1

Battalion 11

(County Funded)

Administration

Staffing

}

FTE

FTE

Staffing

6 CAL FIRE Employees (County
Funded)

4 CAL FIRE Employees (County
funded- Amador)

Volunteer/PCF

Staffing

5 CAL FIRE Employees (County
Funded)

2 CAL FIRE Employees (County
Funded- Amador)

Volunteer/PCF

Staffing
Training Captiain
(County Funded)

Office Assistant I*: 1

FTE

Account Tech I1*: 1 FTE

Battalion 12
(County Funded)

Tesoro Viejo Station 7
Rolling Hills Station 9
Bonadelle Station 19

Battlion 13

(County Funded)
Madera Station 1
Chowchilla Station 2 (PCF)
Madera Acres Station 3

Staffing

18 CAL FIRE Employees
(County Funded)

Volunteer/PCF

Staffing

12 CAL FIRE Employees
(County Funded)

Volunteer/PCF

Total FTE: 6*

*Represents County Employees




DEPARTMENT OF HUMAN

RESOURCES

Director of Human

Resources
Staffing
Program Assistant I/11/Sr
LOFTE |

Assistant Director of
Human Resources

Division A

Division C

Division D

Staff Development, Onboarding, &

Countywide training, onboarding /
new hire orientation, and HR

Recruitment, Classification, &
Compensation

Countywide recruitments,
classification maintenance, and

Payroll Transaction Service &
Position Control
Monthly processing of all payroll
functions for new hires, transfers,

Investigations, discipline, and other
related employee matters

Employee Relations

Labor Relations

Negotiations, grievance proceedings,
and management of collective

Benefit & Leave Services

Health Insurance, COBRA, Deferred
Comp, FMLA/CFRA, Disability &

Office Support Services

Front desk reception, 311 assistance, new
hire paperwork

system management salary studies promotions, and terminations bargaining agreements Compliance
Staffing ]
Staffing Human Resources Manager Staffing Staffing Staffing Staffing
Human Resources Manager 0.25 FTE Human Resources Manager Human Resources Manager Human Resources Manager Human Resources Manager
075 FTE Sr Human Resources Analyst 0.75 FTE 0.25FTE 1.0FTE 1.0 FTE
1.0FTE Sr Human Resources Technician HR Investigator Human Resources Technician I/1l Sr Human Resources Analyst
Human Resources Analyst I/l 1.0 FTE LOFTE 10 2.0 FTE (Unfunded)
2.0FTE Human Resources Technician I/1l Human Resources Technician /11
Sr Human Resources Technician 1OFTE 1OFTE
1.0FTE 1.0 FTE (Unfunded)

Staffing
Human Resources Assistant I/Il
1.0FTE

Total FTE: 17




INFORMATION TECHNOLOGY

Chief Information Officer — GIS Manager
Deputy Chief Information Officer- Client Staffing
Services (1) — Administrative Assistant: 1 FTE
Deputy Chief Information Officer - Network & Office Assistant Ill: 1 FTE (Unfunded)
Secuirty Services (1) )
Network Services IT Application Services IT Division Customer Services IT Division Manager: 1 FTE Network Security Services
Division Manager: 1 FTE Manager: 1 FTE
" Staffing
Staffing i . .
X Information Systems Supervisor:1 FTE ) Staffing
Sr. Network Engineer: 3 FTE . Staffing . .
Senior IT Systems Analyst: 1 FTE X Sr. Network Security Engineer: 1 FTE
Network Engineer I/I1: 4 FTE Senior IT Systems Analyst |: 2 FTE
IT Systems Analyst I/11: 2 FTE Network Security Engineer: 1 FTE
1ITSA IT Systems Analyst I: 3 FTE
Database Administrator: 1 FTE

Total FTE: 29



LIBRARY

Library Director

Administrative Assistant

Library Technician

Responsible for collections, interlibrary
loans, cataloging, supervising volunteers

Librarian

Responsible for implementing library
standard practices in reference, cataloging,
research, programming, and coordinating
new projects

Library Assistant

Responsible for daily operations,
supervision of extra help and other staff at
the branch level

Staffing
Library Technician: 1 FTE

Staffing
Librarian I/11/11l: 2 FTE

Staffing
Senior Branch Assistant: 1 FTE
Desktop Support Technician: 1 FTE
Branch Assistant: 4 FTE
Library Assistant/Librarian: 6 FTE

Total FTE: 17




Office of Development Services

Chief of Development Services

Water and Natural
Resources

See Water and Natural
Resources Orgaizational
Chart

Public Works

Community and Economic Development

See Public Works Organizational Chart /

Planning

See Planning

Organizational
Chart

Building & Fire Environmental
Safety Health
See Building & See.
. Environmental
Fire Safety
. Health
Organizational o - ational
Chart rganizationa
Chart

Total FTE: 198



PROBATION DEPARTMENT

Chief Probation Officer

Adult Services Division

Field & Court Services including
Pre-sentence Reports, Pre-Trial
Services, Realighment/AB 109,
Sex-Offenders, Drug Court, Prop
36, Diversion, DEJ

Juvenile Services Division

Field & Court Services including
Adjuduication & Detention
Reports, Group Homes, BC

Aftercare, JJCPA, YOBG, PPP, ART

Administration Division

Fiscal & Revenue, Payroll, Human
Resources, Risk Management,
Information Technology,
Backgrounds, IA, Training

Juvenile Detention Facility

Detention & Pre-Adjudication,

Custodial Commitments, Boot

Camp, Transport, Community
Service

Staffing
Deputy Chief: 1 FTE
DPO Supervisor: 3 FTE
Senior DPO: 4 FTE
DPO I/11/111: 31 FTE
Probation Technician: 1 FTE
Program Assistant I/Il: 7 FTE
Senior Program Assistant: 1 FTE
Proation Program Specialist: 1 FTE
Deputy District Attorney: 1 FTE
Investigative Assistant: 1 FTE
Deputy Sheriff: 1 FTE
Sheriff's Corporal: 1 FTE
TOTAL: 53 FTE

Staffing
Deputy Chief: 1 FTE
DPO Supervisor: 2 FTE
Senior DPO: 2 FTE
DPO I/11/111: 15 FTE
Probation Technician: 1 FTE
Senior Program Assistant: 1 FTE
Program Assistant I/1l: 3 FTE
JDO Supervisor: 1 FTE
Program Specialist: 1 FTE
TOTAL: 27 FTE

Staffing
Deputy Chief: 1 FTE
Revenue Services Manager: 1 FTE
Administrative Analyst: 2 FTE
Principal Administrative Analyst: 1 FTE
Accounting Technician I/Il: 2 FTE
DPO Supervisor: 1 FTE
TOTAL: 8 FTE

Staffing
Deputy Chief: 1 FTE
JDO Supervisor: 4 FTE

JDO III: 6 FTE

JDOI/11: 32 FTE
Administrative Analyst: 1 FTE
Program Assistant I/11: 1 FTE

TOTAL: 45 FTE

Total FTE: 134




DEPARTMENT OF PUBLIC HEALTH

 —
Health Officer PUbI.Ic Health
Director
1

1
Deputy Public
Health Director -
Clinical Services

Assistant Public
Health Director

[ |
1 1 1 1 1 1 1 1
Children's Medical Quali
Services Communicable uality ; Maternal, Child,
- . N Communit Women, Infant,
Provides Lead poisoning Clinical Services Disease Control Laboratory Improvement Wellnessy & Adolescent & Child I;rogran'i
Services Services include Health

prevention services, and
well as care coordination
assistance to families with
children who have special
medical needs and meet
income criteria. Services
include case

Includes
Immununizations, pre-
employment physicals,
testing and treatment

of Tuberculosis and
sexually transmitted

& Prevention

Provides mandated
reporting as well as
infectious disease
surveillance,
investigation,

Monitors & detects
public health threats
ranging from
contamination in
drinking water to

Department
accreditation,
Community Health
Assessment,
Community Health
Improvement Plan,

Provides health
education to prevent
chronic diseases,
builds community
capacity for
emergency

Provides case
mangement services
to address
comprehesive health,
physical, psychosocial

Provides supplemental
foods, health care
referrals, and nutrition
education for low-
income pregnant,
breastfeeding, and

Administration

Provides oversight to
department payroll,
human resources,
special projects, and
emergency response
efforts.

Deputy Public
Health Director -
Operations

Fiscal &
Administrative
Support Services

Manages budgets, contracts,

billing, accounts payable,

accounts receivable, Medi-Cal
administrative activities and
intergovernmental revenue,

inventory management,
facilty support, pharmacy
reimbursement program,

emergency medical services

provider reimbursement
program, and technology
improvement and support.

management, medical diseases. prevention, and 'giedm?::ig:ses:js’ workforce preparedness, and needs of the post-partum women,

appointment scheduling, health outreach. ptestin e development, public provides Vital maternal, child, & and to infants &
transportation assistance, 8- communication, and Statistics services. adolescent children up to age five.
and access to diagnostic strategic planning. population.

and treatment services.

Staffing
PH Prog Mgr: 1 FTE

Supervising PHN: 1 FTE Staffing .

PT/OT Unit Supv: 1 FTE Staffing PH Prog Mgr: 1 FTE Staffing Staffing
Physical Therapist: 1 FTE PH Prog Mgr: 1 FTE Staffing Staffing Epidemiologist: 0.5 PH Prog;‘_’g‘ Mgr: 1 PH Program Mgr: 1
Occupational Therapist: 1 NP: 1 FTE Program Manager: 1 Staffing Hith Ed Coordinator: 1 FTE FTE

FTE . . ’ Hith Ed Coordinator: 4 PHN : 1 FTE d lyst:
PHN: 3 FTE PHN: 1 FTE . . Adm Analyst: 1 FTE

PHN : 10 FTE Lab Director: 1 FTE FTE Health Ed
: . f f ist: i i ist: - Reg Dietician: 1 FTE
AN 1 FTE RN: 1 FTE Epidemiologist: 0.25 Microbiologist: 1 FTE Epidemiologist: 0.25 Hith Ed Specialist: 10 Coordinator: 2 FTE ) gN o
: Health Ed Spec: 2 FTE I FTE PH Ed Asst: 6 FTE r Nutrition Asst:
PH Ed Asst: 2 FTE ' . PH Ed Asst: 1 FTE Lab Technician: 2 FTE Comm Hith & Well : FTE
PH Clin Srvs Asst: 3 Comm Hith & Well PHC .

. Asst: 1 FTE ase Mgmt Asst: 2 L

Therapy Asst: 1 FTE FTE CD Investigator: 2 FTE Asst: 1 FTE Nutritionist: 2 FTE

Sr Prog Asst: 1 FTE
Program Asst: 2 FTE
Admin Asst: 1 FTE
Account Tech: 1 FTE

Office Asst.: 2 FTE

Office Asst: 1 FTE
Prog. Asst: 1 FTE

Health Ed Spec: 2 FTE

Nutrition Asst: 11 FTE

Staffing

Program Manager: 1
FTE

Admin Analyst: 3 FTE
Admin Asst: 1 FTE
Program Asst: 2 FTE

Staffing

Sr Admin Analyst: 1
FTE

Admin Analyst: 5 FTEs
Sr Account Tech: 1 FTE
Account Tech: 2 FTE

Business Systems Info
Analyst: 1 FTE

Program Asst: 1 FTE

Total FTE: 120.5




Public Works

Public Works Director

|
1 1 1
Deputy Public Works Deputy Public Works Deputy Public Works
Director Director Director

Maintenance & Operations Division

Engineering Services Division

Administration Services Division

| ]
1 1 1 1 1 1
Roads Section Utilities Section Transit Section Design & Construction Development & Permits
Section Section
. Solid Waste Section .
Roads Superintendent: 1 Contracted Services 1 Development Services
FTE Utilities Stip;;éntendent: Solid Waste Manager: 1 I 1 Engineer: 1 FTE
Road Maintenance ial Distri iliti FTE Transportation Water/Wastewater Assistant Engineer: 1 FTE
Supervisor: 7 FTE Special Districts Utilities Program Azsil_?éant 1/11/Sr: Engineer I/II/Ill: 1 FTE

Equipment Shop
Supervisor:
1FTE

Traffic Sign Supervisor: 1
FTE

Sr. Road Maitenance
Worker: 6 FTE

Sr Heavy Equipment
Mechanic: 1 FTE

Sr. Traffic Sign Worker: 1
FTE

Equipment Operator: 13
FTE
Heavy Equipment
Mechanic: 5 FTE
Road Maintenance
Worker I/11: 23 FTE
Equipment Service
Worker: 1 FTE

Traffic Sign Worker I/11:
5 FTE
Parts Assistant: 1 FTE

Manager: 2 FTE
Special Districts
Electrician:
1FTE
Supervising Licensed
Utility Worker: 3 FTE

Licensed Utility Worker
1/11: 14 FTE

Utility Worker: 4 FTE

Engineering Tech: 1 FTE

Engineer I/II/I1l: 2 FTE
Engineering Tech: 1 FTE

Supervising Civil
Engineer: 1 FTE

Supervising Civil Engineer:
1FTE
Engineer: 2 FTE
Engineering Tech: 1 FTE

Engineering Aide: 1 FTE
Public Works
Investigator: 1 FTE

Public Works Inspector:
1FTE
Assistant Engineer: 1
FTE

Real Property Agent: 1
FTE

Note: Total FTE includes staffing from Roads and Special Districts

Principal Administrative
Analyst :
2 FTE

Administrative Analyst
1/11: 4FTE

Administrative Assistant:
1FTE

Accounting Technician
1/11/Sr:
2 FTE
Program Assistant I/I1/Sr.:
5FTE

Total FTE: 129




SHERIFF-CORONER

‘ Sheriff-Coroner

‘ Undersheriff

Operations Commander

Investigations Division

Conducts complex investigations; targeted
investigations of Ag Crimes, narcotics, human
trafficking, cyber crimes; division includes the
crime lab, forensic investigations, property &

evidence.

Patrol Division

Provides direct law enforcement services;
uniforjed response to all calls; division includes
the Community Policing unit, Chaplains and
Citizens on Patrol.

Administrative Commander

Special Operations Division

Provides advanced planning and management
support during crisis operations; Office of
Emergency Services, Search & Rescue; training;
boating & forest patrol; off-highway vehicle unit,
VCH Unit, Court Security Unit, Dive Teams, SWAT
team.

Administrative Services Division

Support services; budgeting; purchasing; grants
management; CCW; statuatory registrations;
provides dispatch services to all divisions;
includes the Civil Unit, Records Unit and Busines
Office.

Staffing (25)
Lieutenant: 1FTE
Sergeants: 2 FTE
Corporal: 3 FTE

Deputy Sheriff : 11 FTE
Sr Deputy Coroner: 1 FTE
Deputy Coroner: 2 FTE
ID Specialist: 2 FTE
Property and Evidence Tech: 2 FTE
Program Assistant: 1 FTE

Staffing (62.5)
Lieutenant: 1FTE
Sergeants: 10 FTE

Deputy Sheriff: 39.5 FTE

Corporals: 8 FTE

Community Service Officer: 4 FTE

Staffing (30.5)
Lieutenant: 1FTE
Sergeant: 4 FTE
Corporal: 2 FTE

Deputy Sheriff: 21.5 FTE
Public Information Officer: 1 FTE
Administrative Analyst I/I1/Sr: 1 FTE

Staffing (32)

Admin Services Manager: 1 FTE
Sheriff Business Manager: 1 FTE
Administrative Analyst I/11/Sr/Prin: 2 FTE
Executive Assistant: 1 FTE
Chief Civil Deputy: 1 FTE
Deputy Sheriff: 3 FTE
Supv Communication Dispatcher: 1 FTE
Communication Dispatchers: 10 FTE
Sheriff's Civil Specialists: 2 FTE
Senior Program Assistant: 3 FTE
Program Assistant: 6 FTE
IT Systems Analyst: 1 FTE

Total FTE: 154




SOCIAL SERVICES

Director

/Public Guardian/Conservator/Public
Authority

Deputy Director: 3 FTE

Protective Services

Eligibility Services . .
8 Y Administrative Support Clerical/Fiscal Public Guardian
CalWORKs/CalFRESH/Med County Counsel Staff

Child Protective Services,
Adult Protective Services,
Adoptions, Program
Integrity

Staffing
Program Manager: 4 FTE
Secretary: 1 FTE
Social Worker Supervisor: 13 FTE

Social Worker I: 14 FTE
Social Worker I1: 2 FTE
Social Worker I1I: 19 FTE
Social Worker IV: 31 FTE

i-Cal/In Home Supportive
Services/ Welfare to
Work/ IEVS/ Appeals/
Program Integrity

Legal Services

Staffing
Program Manager: 4 FTE
Secretary: 2 FTE
Social Worker Supervisor: 2 FTE
Employment Training Supervisor: 4 FTE
Employment Training Worker I: 5 FTE
Employment Training Worker 11: 14 FTE
Employment Training Worker 1lI: 5 FTE
Eligibility Supervisor: 17 FTE
Eligiblity Worker I: 13 FTE
Eligibility Worker I1: 52 FTE
Eligiblity Worker Ill: 28 FTE

Staffing

Deputy County Counsel IlI:
1FTE

Deputy County Counsel I:
1FTE

Legal Assistant: 1 FTE
Program Assistant : 1 FTE

MOUs/Contracts/ General
Support to the Director
and the Deputy Directors

Staffing
Administrative Analyst Il: 11 FTE
Sr. Admin Analyst: 2 FTE
Administrative Assistant: 2 FTE
Personnel Assistant: 2 FTE

Program Assistant: 2 FTE

Reception/Claims/Budgets|

Payroll/Transportation/Ge
neral Support

Public Conservator/ Public
Administrator

Staffing
Fiscal Manager : 1 FTE
Staff Services Manager: 1 FTE
Account Clerk Supervisor I: 1 FTE
Account Clerk Il: 12 FTE
Account Technician |: 3 FTE
Sr. Accounting Technician: 3 FTE
Office Assistant Supervisor II: 6 FTE
Office Assistant Supervisor I: 2 FTE
Office Assistant Il: 28 FTE
Office Assistant IlI: 8 FTE
Vocational Assistant: 19 FTE
Central Service Assistant: 2 FTE
Central Services Worker: 1 FTE

Staffing

Chief Deputy Public
Guardian: 1 FTE

Deputy Public Guardian:
2 FTE

Office Assistant: 1 FTE

Total FTE: 348.0



TREASURER-TAX COLLECTOR

Treasurer-Tax Collector

Assistant Treasurer- Tax Collector

TREASURER

Treasury Management & Cash Handling. Receives,

safeguards, and reconciles all bank accounts.
Funds all schools payroll and accounts payable as
well as County payroll and commercial warrants.
Manages the comingled investment pool, debt
service payments, reviews any new legislation,
receives and posts all cash receipts to general
ledger.

TAX COLLECTOR

Bills and enforces the collection of County
property taxes; secured, unsecured and
supplemental. Bills, collects, and enforces
hotel/motel occupancy tax and new business
licenses and renewals. Administers & conducts
annual defaulted tax sale of delinquent parcels.
Assists taxpayers through direct communication;
over the phone, at the tax counter, and online.

Staffing
Chief Deputy Tax Collector-Treasurer .25
Administrative Analyst (I/11/Sr): 3.0 FTE
Accountant Auditor I/ 1l: 2 FTE
Accountant Auditor 1/ 1I/Supervising Acct Auditor: 1 FTE

Accounting Technician I/Il: .25

Staffing
Chief Deputy Tax Collector-Treasurer .75
Sr. Accounting Technician : 1 FTE
Property Tax Sales Assistant : 1 FTE
Accounting Technician 1/Il: 4.75

Total FTE: 16



VETERANS SERVICE OFFICE

Veterans Service Officer

Department Responsibilities

Assist Veterans, their Spouses,
Widow's, and Dependents with
Federal, State & Local Benefits

Staffing
Veterans Service Representative: 2 FTE
Veteran Service Assistant: 1 FTE

Total FTE: 3



Office of Development Services: Water and Natural Resources Organizational Chart

WATER AND NATURAL
RESOURCES

Director
(1 FT)

Deputy Director]

(1FT)
1
| | |
Groundwater Sustainability Agencies Flood Control Agency Watershed Health
(GSAs) A special district to Integrated upper and
The county manages three groundwater maintain channels and lower watershed health
sustainability agencies in the Madera, levees
Chowchilla, and Delta-Mendota
Subbasins
Staffing
Staffing
Water
Water Resources Resources
Administrative (1FT)
Analyst | (1FT)

Program Assistant |
(1FT)

Total FTE: 6
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